Inventory of Free Online Resources for Building and Sustaining Successful Collaborations
	Name
	Location
	Description

	Center for the Advancement of Collaborative Strategies in Health Web Site
	http://www.cacsh.org/
	The Center for the Advancement of Collaborative Strategies in Health at The New York Academy of Medicine helps partnerships, funders, and policy makers realize the full potential of collaboration to solve complex problems related to health or any other area. Working closely with people and organizations involved in collaboration, the Center conducts research studies, policy analyses, and joint learning activities to identify and explore key challenges associated with collaborative problem solving. The Center also develops practical tools and training programs based on the knowledge it obtains. Two useful tools from the site are listed below. 

	Medicine and Public Health: The Power of Collaboration
	http://www.cacsh.org/mph.html
	In December 1997, The New York Academy of Medicine published Medicine & Public Health: The Power of Collaboration. That monograph analyzed 414 cases of Medicine & Public Health collaboration -- most of which involve other community partners as well -- elucidating a set of common, and generally applicable, strategies for improving health and shaping the future direction of the American health system. 

	Pocket Guide to Cases of Medicine and Public Health Collaboration

	http://www.cacsh.org/mphguide.html
	Recognizing that there is much that people involved or interested in collaboration can learn from each other, The Robert Wood Johnson Foundation and the W.K. Kellogg Foundation funded a Pocket Guide to Cases of Medicine & Public Health Collaboration to give readers direct access to the cases on which the monograph is based. Published in September 1998, in print and as an interactive, searchable database at this WWW site, the Pocket Guide allows users to quickly identify collaborations that share one or more characteristics of interest and network with the people involved. 

	National Network for Collaboration (NCCO) Web Site
	http://crs.uvm.edu/nnco/
	The Web site of the National Network for Collaboration (NCCO) provides a variety of materials on collaboration building. The training resources are especially useful. 

	Building Coalitions Fact Sheets
	http://ohioline.osu.edu/lines/kids.html
	The Ohio State University Department of Education, offers a number of “fact sheets” to aid in building coalitions. These are brief, focused guides on topics such as “coalition functioning” and “communications in coalitions.”

	The Collaboration Framework
	http://crs.uvm.edu/nnco/collab/framework.html
	The Collaboration Framework is designed to help individuals and practitioners who are either starting collaborations, or need help in strengthening an existing collaboration. Specifically, the Framework assists people, groups and organizations to achieve clearly defined outcomes. Drawing from a diversity of people and opinions, the Framework is based on a Core Foundation of shared vision, mission, principles and values. It clarifies the Factors, both Process and Contextual, which can either promote or inhibit the effectiveness of a collaboration which, in turn, affects its desired Outcomes. The Collaboration Framework has been developed through the collaborative efforts of eleven Land Grant Universities and the Cooperative States Research Education and Extension Service (CSREES). It utilizes knowledge and expertise of specialists who have researched collaborations and experienced sustaining collaborations within communities. 

	Assessing Your Collaboration: A Self Evaluation Tool
	http://www.joe.org/joe/1999april/tt1.html
	Lynne Borden from Ohio State University and Dan Perkins from the University of Florida developed this collaborations progress checklist to assist existing and forming groups. The tool is a self-assessment exercise allowing groups to rate their collaboration on key factors. Key factors examined here include goals, communication, sustainability, evaluation, political climate, resources, catalysts, policies/laws/regulations, history, connectedness, leadership, community development, and understanding community.

	Community Based Collaboration: Community Wellness Multiplied

	http://crs.uvm.edu/nnco/collab/wellness.html#linkages
	NCCO also offers a manual entitled “Community Based Collaboration: Community Wellness Multiplied” developed by one of their member organizations, Oregon State University, which details reasons for organizing a collaborative effort, what collaboratives can offer a community, challenges to building them, and other aspects of community agency collaboration-building. A particular useful feature in the manual is a tool for decision-making that consists of a matrix with levels of collaboration in the rows (e.g., network, alliance, coalition, etc.) and general aspects of collaboration to address in the columns (e.g., purpose, structure, and process). The cells then contain bullet-point factors to consider for each type and aspect of collaboration.

	Fieldstone Alliance Web Site
	http://www.fieldstonealliance.org/
	The Fieldstone Alliance is a non-profit whose mission is to strengthen the performance of the non-profit sector. Their web site contains numerous useful tools and resources for building and sustaining collaborations. Some very useful tools that are available free on their website are listed below. 

	Collaboration Factors Inventory 
	http://surveys.wilder.org/public_cfi/index.php
	This inventory was designed as a tool for assessing the factors that influence the success of a collaboration. Twenty such factors have been identified, and users will be provided with summary scores for each of these factors upon completion of the inventory.
The survey is based on the book: 

Mattessich, Paul W. et al. (2001). Collaboration: What Makes it Work (2nd Edition) A review of Research and Literature on Factors Influencing Successful Collaboration, St. Paul, Minnesota: Amherst H. Wilder Foundation.


