2008-2009 Capacity Building Award (CBA) Application
Application Guidance
Getting Started: Logging in to the application system
Step 1: Go to this web page and click “New Visitor Registration”.

Step 2: Enter your e-mail address and click “Go.” 

· If a record is not found matching your e-mail address, contact Chicquita Hairston (202-507-4224, chairston@naccho.org) to be added to the system.  She will register you and give you a temporary password to the system. Once you have been given a password, skip to Step 4.

· If a record is found matching your e-mail address, click “Forgot Password” and enter your e-mail address again.  The system will send you an e-mail with a link to create your password.

Step 3: Check your e-mail for an e-mail from info@naccho.org.  This may take some time to arrive in your inbox.  If you do not receive the e-mail within 12 hours, check your spam filter.  If the e-mail does not come to your inbox or spam filter within 24 hours, contact Chicquita Hairston for a temporary password.

Step 4: Click the link in the e-mail to reset your password.  Enter your new password and click “Change Password”.  After you create your new password, DO NOT LOGIN TO THE PAGE.  Instead, go to this web page again (this is the same link as in Step 1).  Login to this page with your new password.
Step 5: Choose your MRC Unit from the list presented.  If you do not see your MRC unit in the list, contact Chicquita Hairston.  Once you have chosen your MRC Unit, click the “Apply” link next to MRC Application 2008.

Application Steps 1 and 2: Demographics
On the first two steps, enter your unit’s contact information if it does not already appear. Note that fields in bold are required. To move between steps, click “Save and Continue” or “Back”.
Application Step 3: Sponsoring/Housing Agency Information
How would I know the name of our Legal Name of Sponsoring/Housing Agency? 
This agency is the agency that handles your unit’s finances.  If you are awarded a CBA, NACCHO will send a check to this agency.

What is the Sponsoring/Housing Agency Employer Identification Number (Tax ID)?
This is the 9-digit number used on your agency’s tax forms.  Ex: 12-3456789.

Who is considered the Authorized Signer for Sponsoring/Housing Agency?
This individual is authorized by the agency to sign contracts for the agency.  If you are awarded a CBA, this person’s name will appear on your contract as the representative of the Sponsoring/Housing Agency.
Application Step 4: MRC Unit Information, Cont.
How would I know if we received a previous award in 2006-07 or 2007-08?

If you are unsure whether or not your unit has received a previous Capacity Building Award from NACCHO, contact Chicquita Hairston at chairston@naccho.org or (202) 507-4224.

Why do I need to update my profile?

Quarterly profile updates are a requirement for CBA recipients.  If you have received a previous CBA, you should have updated your unit profile at least once every 3 months.  For guidance on updating your profile, click here.

How should I write my Projected Activities, Budget, and Alternative Funding Sources?
To view a sample of the Projected Activities, Budget, and Alternative Funding Sources section, click here.

What are projected activities?

Projected activities are your unit’s goals for the upcoming year.

How should I prepare our budget?

Please be sure that your budget and projected activities are in alignment with one another.  The budget should be laid out in line-item fashion, totaling the amount of the CBA you are applying for ($10,000 for units that have not received a previous CBA from NACCHO, $5,000 for previously funded units).  
What can and can’t I use the CBA funding for?
Capacity Building Awards may NOT be used for:

· Building construction, alterations, or renovations

· Research studies involving human subjects

· Reimbursement of pre-award costs

· Lobbying for political candidates

The following is a sample of allowable uses of Capacity Building funding (this is not a comprehensive list):

· Compensation for the MRC coordinator 

· Office space and equipment 

· Apparel (e.g., polo shirts, etc.) 

· Equipment (e.g., go-kits, etc.) for volunteers 

· Advertising costs associated with recruitment 

· Background checks 

· Software for volunteer management 

· Training materials 

· Identification (ID) badges 

· Travel 

What are alternative sources of funding?

Briefly describe the other sources of funding your unit receives or may receive, including in-kind donations.
What should I be doing to train my volunteers in NIMS and ICS?
The OCVMRC just released guidance on NIMS compliance for MRC units.  To view the recommendations for MRC units, click here.
Are MRC Core Competencies optional?
The Core Competencies are recommended as guidance for MRC units, but they are not required.  Your application will not be penalized if you do not use the MRC Core Competencies. For more information about the Core Competencies, visit http://www.naccho.org/topics/emergency/MRC/CoreCompetencies.cfm.

Is MRC-TRAIN optional?

As with the MRC Core Competencies, MRC-TRAIN is a tool available for MRC Units, but it is not required.  Your application will not be penalized if you do not utilize MRC-TRAIN.

Application Step 5: Agreements and Letters of Support
How do I update my profile?

For guidance on profile updates, click here.

What are technical assistance assessments?

These surveys are conducted by MRC Regional Coordinators.  By clicking this checkbox, you are agreeing to respond when contacted by your Regional Coordinator for this survey.

What is the CBA Evaluation Survey?

By clicking this checkbox, you are agreeing to respond if contacted by NACCHO for a follow-up survey.

Who should I ask for letters of support from?
Please note that your Sponsoring/Housing Agency may NOT write one of your letters of support.  Letters should come from key local government or community stakeholder organizations. Letters of support should include the following components:

· Must be on official letterhead

· Must include a signature

· Must be dated within 3 months of the application due date
· Must include a description of the relationship between the organization and the MRC unit

· Must include contact information for the letter author

Sample Projected Activities, Budget, and Alternative Sources of Funding

Projected activities:  Sample County MRC will continue recruiting activities by attending fairs, presenting to health care agencies and reaching out to allied health colleges.  

We also expect to provide additional training for our volunteers using the MRC Core Competencies as our guide.  The MRC leadership has spoken with Sample State University to host a Basic and Advanced Disaster Life Support course.  In addition, we expect to have a spring conference covering such topics as NIMS, Disaster Triage and Care, Psychological First-Aid, and all-hazard planning at home and in the community.  

Budget:  Sample County MRC will utilize its 2009 Capacity Building Award to fund the following from July 1, 2009 through June 30, 2010:

 1.  Volunteer ID identification badges
$500.00

 2.  MRC Training Conference
$1,500.00

· Speaker fees

· Printing cost for handouts

· Advertising Cost

· Refreshments

· Site fees

 3.  “Go kits” for volunteers 
$1,000.00

· Gym bag or backpack

· MRC Response Vest

· Personal Protection Equipment

· Response Guide - FOG

· CPR mask

· Flashlights

· Response equipment

 4.  Recruitment supplies
$500.00

· Printing cost

· MRC banner for table

· Incidentals such as giveaways for fairs

 5.  Office supplies
$500.00

 6.  MRC unit Go kit
$1,000.00

· Commercial Command system 

· Portable Command Chart, Officer identification, clipboards, etc

· Commercial Triage system - Tags, Tarps, Flags

· Easy-Up Pop-up Utility Tent 12 X14

· Storage containers for equipment

Alternatives:  If Sample County MRC does not receive the Capacity Building Award, we will attempt to have the conference using volunteer instructors and support from our participating agencies.  We will work with Citizen Corps and other local partners to raise funds for activities and the other items listed.
MRC Profile Updates

The Office of the Civilian Volunteer Medical Reserve Corps asks all units to update their profile on the MRC website at least once every three months so that the most current information about the unit and its initiatives and activities are available. This allows for a clearer illustration of individual units and the MRC network as a whole. Since the profile system has recently been updated, please be sure to review, update and add information in all of the fields: 

· Basic Unit Information Jurisdiction Information

· Regular and Emergency Contact Information

· Volunteer Counts

· Unit Activities

· Additional Unit Information

We have noticed that updates are particularly needed in the following areas:

· Unit Descriptions. Many MRC units continue to use the unit description that they first entered upon application for registration. These descriptions are part of your profile that is visible to the public and should be interesting, accurate and current. See http://www.medicalreservecorps.gov/File/Unit%20Descriptions.doc for examples of how you might want your description to look.

· Unit Activities. Many stakeholders would like to know more details about the activities that MRC units are involved in. The description should be concise and, again, interesting. Some examples can be found at http://www.medicalreservecorps.gov/ActivityReporting.

· Additional Unit Information. This section was added to the profile system in August 2007 and it includes a number of objective questions about the organization, composition, integration, and planning for your unit. This information is not part of the unit profile that is visible to the public, but it is extremely necessary for us to have an accurate picture of the entire MRC network, as well as its strengths and weaknesses.

Valid updates are considered those that address changes and provide complete information in all of the profile fields. For example, a new leader registering as a user and being added to the profile would not qualify.

Information on how to update your unit information can be found at: http://www.medicalreservecorps.gov/MemberResources/UpdateUnitInformation
NIMS Guidance for Medical Reserve Corps Units 
For the complete NIMS guidance, visit http://www.medicalreservecorps.gov/resources.asp
MRC Guidance.  OCVMRC recommends that all MRC units should adopt NIMS and an ICS response structure, and have a NIMS/ICS training plan that utilizes a tiered approach to meeting NIMS compliance requirements.  All MRC leaders and members must be trained in ICS-100: An Introduction to ICS, or equivalent and IS-700: NIMS, An Introduction or equivalent, and have received certificates of completion for these courses.  It is expected that all MRC members will meet this baseline level of understanding (i.e., “awareness” level), regardless of their position or employment status (i.e., paid or volunteer) within an MRC unit.  Additionally, select volunteers from within an MRC unit may require intermediate or advanced NIMS-related training (i.e., ICS-200, ICS-300, ICS-400, IS-800.B) based on the member’s expected position and responsibility during an emergency.  This additional training will be determined by each MRC unit, based on its needs, requirements, organization, composition and utilization within the larger framework of its community’s existing public health, medical and emergency services infrastructure.  As noted in 2(a) above, the NIMS Training Guidelines describe the level of training needed by an individual according to their level of responsibility. 

We encourage MRC units to use the online training courses provided by FEMA’s Emergency Management Institute (EMI) Independent Study Program or FEMA courses taught in a classroom setting by appropriate instructors.  However, MRC units can utilize other equivalent training courses.  FEMA has posted the NIMS National Standard Curriculum Training Development Guidance on their website http://www.fema.gov/pdf/emergency/nims/nims_tsctdg_0307v2.pdf .  This document outlines the objectives that must be met for ICS 100, 200, 300, and 400 for any non-Department of Homeland Security (DHS) or vendor-created courses.  As long as the course meets the objectives, it is considered NIMS compliant.  The MRC unit and its sponsoring organization are responsible for ensuring that any non-DHS or vendor-created training meets the objectives for a course.  Non-DHS or vendor-created training courses must also include tests, and an MRC unit and its sponsoring organization may create their own test for ICS courses as long as the test questions meet the objectives as outlined in the NIMS National Standard Curriculum Training Development Guidance.  NIMS guidance documents indicate that equivalent courses for IS-700 and IS-800.B are also acceptable.
  Any documentation for NIMS training courses needs to be maintained by the MRC unit or its sponsoring organization.

In summary, the OCVMRC guidance is that all MRC units should have a NIMS/ICS training plan; and that plan should be tiered to include the following courses for MRC leaders and members in order to meet NIMS compliance requirements:

	Course
	Participants

	ICS 100: Introduction to ICS or equivalent 


	All MRC Leaders/Members

	IS-700: NIMS, An Introduction or equivalent
	All MRC Leaders/Members

	ICS-200: Basic ICS for Single Resources and Initial Action Incidents or equivalent
	Select MRC Leaders/Members

	ICS-300: Intermediate ICS or equivalent
	Select MRC Leaders/Members in key leadership positions

	ICS-400: Advanced ICS or equivalent
	Select MRC Leaders/Members in key leadership positions

	IS-800.B: National Response Framework, An Introduction or equivalent
	Select MRC Leaders/Members
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