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Summary

“Operation Roadrunner Surprise” was conducted o 21n
2007. This full day exercise was conducted atresi@ee Site
within the State of New Mexico and was designeddt@rmine
the response time for CDC to get a full 12-HourHPBackage to
a Receiving, Storing, and Staging (RSS) site inStade of New
Mexico.

The New Mexico Strategic National Stockpile (SN&nPand
other plans and operating procedures during thecseawere
specifically designed to focus on Annexes 1, 28l 5 of the
New Mexico SNS Plan. It included discussions artiviies
concerning direction, control and coordination, ammications,
Receiving, Staging and Storage (RSS) Site manageanen
operations and security requirements from Pushd&gckpproval
until it was placed in storage at the RSS site.

NEW, MEXICO

EAL'H



New Mexico Strategic National Stockpile (SNS) Prepaess and Response Program

Summary Cont.

The exercise scenario promoted interaction ancasad SNS
Plan familiarity among federal, state, local, amioi
representatives. Participants actively discussaaes relating
to their roles and responsibilities in SNS PushkBge
operations. Their knowledge of emergency resppoéeies,
guidelines and procedures along with their abibty
communicate between agencies were key factoreisubcess
of this exercise.

First 12- Hour Push Package Container off the truck
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Schedule of Events: June 20 — 21, 2007

2200 June 20-------- Start Ex
0600 June 21-------- Push Package (PP) on the ground

1039---------mmmmmmem- 1st truck at RSS

1047---------=====---- 1st container off truck at BS
1051---------====----- 1st two trucks unloaded
1154-------------m---- Entire PP 120 containers watled at RSS
Site

1200----------=------- Lunch/Break MRE

1240---------==------ Drills conducted with poweagks and fork
lifts

1340---------===--mm- Attempt import of the CDC papdelineated
file

1445----------mmmmem-- Review/Hot Wash

1500--------====------ Conclusions/Closing Commemskt Step

1515 June 21-------- End Ex
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Exercise Objectives

The State of New Mexico established the followitgeatives for this
exercise. All exercise objectives were demonstrdtethg exercise
play and ultimately accomplished to some degreeoddh
demonstration of these objectives, the exercisgepsasuccessfully
demonstrated an effective response to the sceeaent. At the same
time, exercise play revealed ways that future nesee could be made
more effective. The below objectives were idendifier Operation
Roadrunner Surprise:

Test the deployment of SNS equipment and supplissttup RSS Site.

Evaluate the set up and functionality of the Coman@ast at the RSS
Site.

Evaluate the NIMS compliant ICS structure at th&SFSe.

Conduct Communications checks and drills with S&st&ontrol and
the DOH DOC.
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Exercise Objectives cont.

Assess whether an operational computer networkrdedace with a
non-DOH facility can be set up at the RSS.

Familiarize New Mexico personnel with coordinatengfivities with
the CDC DSNS TARU Team for 12-Hour PP arrival.

Assess if an entire 12-Hour PP can fit operatignatb this
designated alternant RSS Site.
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Strengths

All participants Local, State, Tribal and federahtbnstrated
excellent coordination and teamwork.

Awareness of safety contributed to no injuries myithe
exercise.

The can do attitude of a great staff lead to amadlvsuccessful
operation.

The Warehouse staff was well trained and orgarizading to a
successful and timely positioning of the containerthe RSS
“66 Minutes”.

An appropriate number of participants / personoetlie
warehouse operation.

Tactical communications had statewide communicatfoom
RSS and had tracking capability monitoring convogipon.
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Strengths cont.

This was the first full scale deployment of the SNSHour Push
Package to New Mexico.

This was a great learning experience for all whiigpated.

The State Police provide excellent security fordkeort of the
12-Hour Push Package deployment.

Partner and liaison organizations provided excebagoing
support and resources during the exercise.
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Areas for improvement
NIMS / ICS should be implemented immediately at F5#8.

RSS Site Security needs to be established immégdiate

Trucks need to be synchronized with truck stagiigucks
came up to RSS but 2 trucks had to wait for theudktin the
garage bay being unloaded by forklift.

Too many observers from outside the facility.
Instructions should be given where all can hear.

Plans for shift rotation.
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Areas for Improvement cont.

Safety should be identified immediately and a faisit station
should be identified for all.

Paper work needs to be worked on.

Teams throughout warehouse need to coordinate more.
Less bays to load / off load.

More tools needed, i.e. leathermans.

Emergency generator is needed.
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Participating Organizations
Local Agencies
City of Gallup
*McKinley County
City of Albuquerque
*Bernalillo County

State Agencies

*New Mexico State Police
*Department of Homeland Security
«Office of Emergency Management
New Mexico Board of Pharmacy
*New Mexico Department of Health

Federal Agencies

sIndian Health Services (IHS)

*CDC Division Strategic National Stockpile (DSNS)
*United States Marshal Service (USMS)

NEW, MEXICO

EAL'H



New Mexico Strategic National Stockpile (SNS) Prepaess and Response Program

Test the deployment of SNS equipment and supplies set up RSS Site.

Corrective Action:

1. Develop activation procedures for the deploynodr8NS
supplies and equipment.

2. Since trailers are not stored on-site “Due toldlc& of a secure
area” develop a protocol for the immediate pick Gpalers at
the off-site location so they can be brought to &iga where
equipment and supplies are stored for uploading.

3. The purchase of vehicles needs to be a prianityhfe transport of
trailers to an RSS Site; until that time a lispamary and
secondary vehicles with the capabilities to putl RSS Trailers

should be developed.
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Evaluate the set up and functionality of the Commad Post at the RSS Site.

Corrective Action:

1. A facility diagram should be developed for eaith mdicating where
the CP will be and showing each station.

2. Checklists / Job Action Sheets (JAS) need todweldped for the set
up of CP and each position with in the organization
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Evaluate the NIMS compliant ICS structure at the RS Site.

Corrective Action:

1. Train all positions with in the ICS structuregiasure implementation
of ICS is timely.

2. Develop position specific checklists Job Actidre&ts (JAS).
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Conduct Communications checks and drills with Santd&e Control and
the DOH DOC.

Corrective Action:

1. The final communications evaluation is on filehe BHEM office
and will be discussed on an individual basis f@atems that were
unsuccessful; this is done for obvious securitpoes.

2. Ensure at least 3 deep redundant communicatgirmyg are
established and effective.

3. Develop a communications plan for each individiit@ to ensure
proper communications systems are effective fardhea.
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Corrective Action:

1.

An IT Staff member and back up should be idesdifon a permanent
basis and assigned to SNS.

Proper IT equipment is needed in the RSS deployosache to
accomplish IT responsibilities.

A diagram / schematic should be developed forprdar networking for
the RSS Site.

The facility should have an emergency generatiek up power on
computer is just a few hours. Even with batterykoge the entire system
would be down in two to four hours.
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Information notification and verification procedare

Review notification procedures for using “City Wat@and Health Alert
Network (HAN).

Develop specific messages concerning necessapnads they relate
to the Strategic National Stockpile (SNS) deploymE&nsure functions
required by agencies and personnel are providadglootification
procedures.

SNS Task Force should initiate notification to resagy agencies and
personnel.

Notification procedures should align with the StateHazard
Emergency Operations Plan.
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Activation of the SNS Task Force:

Would activate and report to the Emergency Oparnat©enter prior to
the actual request to CDC.

The Department of Health is the lead agency workingose
coordination with the Department of Homeland Saguand
Emergency Management.

Study the feasibility of physically moving the SNI&skforce staff to
the Receipt, Stage and Store Site after the shipanaues.

Agencies must understand that their SNS Task Fefmesentative is
separate from their Emergency Operations CentereReptative
station at the State EOC for other activities thgency is handling.

Agencies should designate in writing trained pensbito staff SNS
task force positions for all operational periodsvadl as back up
personnel.

Task Force members should have authority to cortinit agency’s
resources in support of the SNS operations.
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Recommendations/Lessons Learned:

Security:

Include Department of Transportation to provideestfind fastest
routes.

State Police continue to use current proceduresdort Push Package
to the RSS.

State Police will provide RSS facility security asttbuld be set up
Immediately following the decision to activate taygi

Develop security plan for the current alternantlitstc
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Jerry J. Lazzari
State Strategic National Stockpile (SNS) Coordinator

New Mexico Department of Health
Bureau of Health Emergency Management
1301 Siler Rd Bldg F. - Santa Fe, NM 87507

Phone: 505-476-8231
Fax: 505-476-8201
E-mail: Jerry.Lazzari@state.nm.us
Web: www.health.state.nm.us/ohem




