Public Health Partnerships at Hazardous Waste Sites

	FACILITATORS GUIDE


9:00 – 9:30 
Welcome 
Review the workshop Goals and Objectives: The workshop is designed to facilitate interagency collaboration, through a series of presentations, discussions, and activities. The objectives of this workshop are to:

· Begin to develop trust through active listening;

· Share our roles in the Superfund Process;

· List the unique role the local pubic health agency plays, and why that is important to the long term success of the Superfund remediation process.

· Identify agency barriers to collaboration;

· State our level of comfort regarding interagency collaboration; and

· Match our ability to collaborate with specific activities to begin developing the trust, relationships, and coordination needed for interagency collaboration.

go over house keeping items: filling out travel reimbursements, restrooms, breakout room locations.  

introduce next speaker

9:30 – 10:30 
Dialogue: Improving Communication 

Objective: Begin to develop trust through active listening.

Part 1 The Importance of  Connection: Will emphasize the role of connection in a collaborative effort, importance of building trust, of going slow in the beginning, and of connection around each others stories and values, rather than our roles and descriptions.  Begin with the entire group and halfway through break them into smaller groups along the lines of the three Superfund sites (they will already be at the “breakout tables”).

Part 2 A Look at the Power of Listening (remain in smaller groups): A simple listening exercise based on Superfund content, but with the goal being a greater awareness of the role of listening.

10:30 – 10:45
Break

10:45 –  11:45
Dialogue: Improving Communication

Part 3 After Listening, Listening to Myself:  The tool here will be the Ladder of Inference, the emphasis is to develop a greater awareness of how we add our own meaning
to what we hear (add our judgments) that is often very different from  the meaning that the speaker intended. How can we get better at understanding the meaning of the speaker?

Part 4. Discussion and Summary: (Large group)

11:45 – 12:30
Roles and Responsibilities Exercise

(See Tab 2)

Objective: Share our roles in the Superfund Process.

· After a description of the exercise, participants will break out to their site rooms.

The worksheet on tab 2 covers the major actions and activities taken at a hazardous waste site to protect public health and the environment.  Numerous agencies are involved and their roles may vary at different sites.  This exercise will assist participants in better understanding who is doing what and who else is doing it.  Often there are overlaps in role at Superfund sites, and this will help you identify were there are overlaps that improve the process and where there are overlaps that are redundant and lead to confusion, but among agency partners, and when addressing community concerns.

· provide directions

· Groups will break out in separate rooms

· Once finished, they will need to come back t the main room at 12:20 to debrief.

NB: The actions that have been selected (i.e. bolded) for use during this exercise were selected because they should have LPHA involvement.  This is not true in all case, but it would be a good idea to have them talk about the role the LPHA could take. 

NB2: If more than one is working on a particular action, have them talk about how they have coordinated their work, or if they haven’t, why.

NB3: if they are really having difficulty with this exercise, you might want to have them each identify 2-3 actions from the list where either (a) they aren’t sure who does it; or (b) they don’t know how the LPHA could be involved. 

12:20 Report back to Full Group 

· Were there any actions where 2 or more agencies were involved were you weren’t currently coordinating?

· Were there any surprises or unique finds in your group?  

12:30 – 1:30 
Lunch

1:30 – 2:10
Local Experience 
Objective: List the unique role the local pubic health agency plays, and why that is important to the long term success of the Superfund remediation process.

1. History of Superfund Site 
2. The importance of local agency involvement in the process - as a requirement not a courtesy - focusing on local environmental public health agencies, but will touch on more traditional agencies such as fire, law, EMS, etc. 
3. The differences in federal, state and local involvement and how they have to be taught to work together. But, the emphasis will be why locals must be involved. 

Discussion Questions

1. (for non-LPHAs) What has your experience been with regards to engaging local health departments in hazardous waste site cleanup? 

2. (for LPHAs) What resources/skills/expertise do you have within your department that will assist in addressing hazardous waste sites?
3. What unique benefits, for your experiences, do LPHAs bring to the table?
4. What expectations should (and shouldn't) agencies have of the LPHAs regarding hazardous waste sites?
2:10 – 3:00
Agency Priorities Exercise  


(See Tab 3)

Objective: Identify agency barriers to collaboration;

· After a description of the exercise, participants will break out to their site rooms.

The worksheet in Tab 3 is designed to assist participants in learning more about one another’s mission and priorities and will help as they identify areas of potential concurrence and conflict that may affect their ability to work together.  Learning more about one another begins the process of relationship building.  Identifying the mission (or mandate) and priorities of their agency partners will help them to understand both their focus and the boundaries of their authority.  

1. they will break out in their groups

2. ask them to work through each step, taking only 12 minutes for each step

3. step one should just be a matter of going around the table.  It might be a good idea that if there are several people from the same agency, to have them sit together.  Have one person be the “spokes person” from that group for step one.

4. During step two, it should really be easy to list out what is common among agencies in step one, but then have them discuss where there might be conflict even if there is overlap in mission and priorities.  This will begin to draw out some of the points for step 3.

5. During step 3, don’t just have them look at where there might be conflict even when there is overlap in mission/priorities, because we also want them to see AGENCY BARRIERS to collaboration.

6. At 2:50 (or after 40 minutes) they will come back to the main room to debrief.  facilitate.  If they haven’t had enough time, we will extent this exercise longer.

Report Back – 2:50

· Was anyone in the group not aware of the mandate of another agency?

· What commonalities were surprising for group participants?

· Are any of the existing conflicts at the site a result of conflicting mandates?

3:00 – 3:15
Break

3:15  - 3:50
Collaboration Interest Level Discussion  

(See Tab 4)

Objective: State our level of comfort regarding interagency collaboration. 

Depending on time, this might be skipped.  As a large group, participants will discuss the following questions.  The point is to build off of some of the barriers they identified in the previous exercise. It might be good for the participants to list for the group up to 5 areas of conflict and areas of commonality for the total group as a point of reference for the discussion.

1. How will my agency’s interests be served by working together?  What are the potential benefits to my agency?

2. How will my interests be served by working together?  What are the potential benefits to me?

3. How might working with other agencies and partners negatively impact my agency’s interests?  What are the potential costs to my agency? 

4. What will it take for me to consider this joint effort worthwhile?

5. What am I willing to contribute to ensure the success of the joint work? (E.g., time, information, funding, expertise, communication links, or access.)

3:50 – 4:40
Collaborative Strategies Exercise


(See Tab 5)
Objective: Match our ability to collaborate with specific activities to begin developing the trust, relationships, and coordination needed for interagency collaboration.

· After a description of the exercise, participants will break out to their site rooms.

Using the worksheet in Tab 5, participants will identify one area of commonality that will be useful place to begin regarding collaboration.  Participants will select 1 activity that can be completed within 6 months that will include the people around the table.  It does not have to include everyone to the same extent, but each should have a role.

Participant should return to the main room at 4:40 for closing.

4:40 – 5:00
Closing Remarks 
Review of the key issues that came up during each of the sessions. 

The next steps participants can expect from NACCHO.

Reminder to fill out the evaluation and mail the travel expense vouchers with receipts to tracy. 

