2007 County Health Department Performance Improvement Process
Macro Process

Who

Step

County Health Department
(CHD)

Office of Performance
Improvement
(HPI)

Central Office
Programs

Technical
Assistance Team

Need

Plan

Implement

Evaluate

Need Met

Desires
Performance
Improvement

Step 1
Reporting
February - March

I

Step 2
Review and
Analysis
April - May

Is TA Needed? Yes—P

Step 3

Technical Assistance (TA)

June - October

o

¥

Step 4
Implement
Activities
Beginning June

Step 5
Evaluation

Performance
Improvement
Sustained




2007 County Health Department Performance Improvement Process
Step 1: Reporting
February — March 2007

Who

Step

Office of Performance Improvement

County Health Department
(HPI)

(CHD)

Need

Plan

Complete County
Performance Snapshot
(CPS)

v

Step 1.1
Send CPS
Availability

Notice

|

Step 1.2
Review Pre-
populated CPS
Data

Do

Need Met

Step 1.3

No—p Modify Pre-
Populated Data

Is Data
Current and
Accurate?

A 4

Step 1.4
Gather
Remaining Data

I

Step 1.5
Input Data

County
Performance
Snapshot
Completed




2007 County Health Department Performance Improvement Process
Step 2: Review and Analysis
April — May 2007

Who
County Health Department Office of Performance Improvement .
(CHD) (HPI) Central Office Programs
Step
Need Determine TA
needs
Step 2.1
Notify Data is
Available
A 4
Step 2.2
Review & Analyze Data
h 4 A 4
Step 2.3a Step 2.3b
Determine Prepare for
Strengths & OFlIs Consultation
Do Step 2.4
Prioritize OFls
and Determine
Action Steps to
Address
Step 2.5
Discuss Findings
Step 3
Is TA -
needed? Yes D> Begin TA
process
Need Met

TA Needs
Determined




2007 County Health Department Performance Improvement Process
Step 3: Technical Assistance and Off-Site TA
June - October 2007

Who
County Health Department Office of Performance Improvement
(CHD) (HPI)
Step
Need TA to_ Afifiress
Priorities
v
Step 3.1
Compile List of TA
Needs
Step 3.2
Determine
Appropriate <
Venue for R
Addressing
Needs
Plan
Is this an N s this an on- N s this a statewide or
off-site TA? site TA? regional issue?
Yes Y;“ Yes
Step 3.3
Compile Resources
v . v
Step 3.5
Step 3.6 . Step 3.4
o Off-Site TA e o On-Site Visit
Regional Venue
Step 3.7
£ Send
Information/
Step 3.8 Resources to
Evalute S CHD
Evaluation of
Off-Site TA
A 4
Need Met
TA Provided
4




2007 County Health Department Performance Improvement Process

Step 3.4: On-Site Technical Assistance
June — October 2007

Who

Step

Need

County Health Department
(CHD)

Office of Performance

Improvement
(HPI)

Central Office
Programs

Technical
Assistance Team

Plan

Needs On-site TA

L 4

Step 3.4.1
Negotiate Date of Visit

v

Step 3.4.2a
Assign a
Coordinator

v

Step 3.4.2b
Finalize Team

l

Step 3.4.3

Conduct Conference Call with CHD & TA Team

Implement

Steps 3.4.4
Finalize Agenda
& Evaluation Tool

Step 3.4.5

Conduct On-Site TA

Need Met

On-Site TA
Provided




2007 County Health Department Performance Improvement Process
Step 3.4.1.1: Post On-Site Technical Assistance
June — October 2007

L County Health Department Office of Performance Improvement
(CHD) (HPI) Technical Assistance Team
Step
Requests Final
Need Report
S(t;‘:ne’r;fé:: Step 3.4.1.2
. Compile Draft Report
Evaluation of On-
. and Send to TA Team
Site TA and and CHD
Return to HPI
Do
A 4
Step 3.4.1.3 Step 3.4.1.3
Review Draft Report Review Draft Report
& Send Edits to HPI & Send Edits to HPI
A 4
Step 3.4.1.4
Send
Evaluations of
TA Process to
TA Team
Evaluate T
v
Step 3.4.1.5
Complete
Evaluation
\ 2
Step 3.4.1.6
Summarize
Evaluations
Do *
Step 3.4.1.7
Complete Final
Report
|
Need Met
ee € Final Report
Provided




2007 County Health Department Performance Improvement Process
Step 3.5: Statewide/Regional Technical Assistance
June — October 2007

Who
County Health Department Office of Performance Improvement
(CHD) (HPI)
Step
Need
Needs TA
Plan Step 3.5.1
Identify
Appropriate Meeting
Venue
Do Step 3.5.2
Identify Subject
Matter Expert(s)
Step 3.5.3
Implement Conduct Statewide/
Regional TA
Step 3.5.4
Evaluate Complete Evaluation
of Statewide/
Regional TA
Need Met TA provided




2007 County Health Department Performance Improvement Process
Step 4: Implement Activities
Beginning June 2007

Who

Step

County Health Department
(CHD)

Need

Plan

Implement Activities

Step 4.1
Create Action Plan

Do

Step 4.2
Implement Action Plan

Evaluate

:

Step 4.3
Evaluate Implemented
Activities

Need Met

Have Activities
Improved the
Priority?

No Go to Step 2.4

Yes
A 4

Step 4.4
Continue
Activities

Activities Implemented




2007 County Health Department Performance Improvement Process
Step 5: Evaluation

e County Health Department
Step (CHD)
Need Determine If Priority
Has Improved
Step 5.1
Evaluate Priority
Evaluate
Has Priority
Improved? No Go to Step 2.4
Yes
Step 5.2
Do Standardize the Process
Need Met Performance
Improvement Sustained




