
                                                     

Appendix A

Collaborative Department A Department B

Score  Score Score

#1: Monitor Health Status and Understand 

Health Issues Facing the Community 

A: Data Collection, Processing and Maintenance 2.14 1.86 2.43

B: Disease Reporting Relationships 1.75 1.75 1.75

C: Community Health Assessment 2.4 1.6 3.2

D: Integrating and Sharing Data w/ Community Partners 1.63 1 2.25

E: Data Analysis 1.75 1.33 2.17

#2: Protect People from Health Problems 

and Health Hazards

A: Routine Outbreak Investigations 2.67 2.67 2.67

B: Alleviate Health Problems and Adverse Health Events 3.13 3.25 3

C: Coordination w/ Governmental Agencies on Investigation 3.25 2.75 3.75

D: Take Lead in Emergencies that are Public Health in Nature 3.83 3.83 3.83

E: Participate When Others are in the Lead 3.83 4 3.67

F: Access to Lab and Biostats Resources 3.38 3.75 3

G: Capacity for Emergency Communications and Data Exchange 3.5 3 4

#3: Give People Information They Need 

to Make Healthy Choices

A: Develop and Implement Media Strategies 3.13 3.25 3

B: Data and Information Exchange on Population Health Issues 2.9 3 2.8

C: Provide Health Information to Individuals for Behavior Change 1.92 1.83 2

D: Provide Health Promotion Programs 2.44 2.22 2.67

#4: Engage the Community to Identify and 

Solve Health Problems

A: Engage Partners in Community Planning Process 1.55 0.91 2.18

B: Raise Awareness and Support for the Plan and Activities 1.75 0.5 3

C: Support Partners to Implement Action 3 2 4

D: Develop Partnerships to Support Public Health 2.7 2.2 3.2

E: Reporting Progress and Advocating for Resources 2.63 2 3.25

#5: Develop Public Health Policies and Plans 2.68 2.14 3.22

A: Primary Resource for Policy Change in Public Health 3.06 2.63 3.5

B: Policy Advocacy for Health Improvement 2.1 1.8 2.4

C: LHD Role in Implementing Community Health Improvement Plan 2.88 2 3.75

2.60 2.58 2.62

2.33 1.52 3.13

1.934 1.508 2.36

3.37 3.32 3.42

 

 

 



                                                     

Collaborative Department A Department B

Score  Score Score

#6: Enforce Public Health Laws 

and Regulations

A: Review and Update Public Health Authority 3.36 3 3.71

B: Link LHD Practice to Existing Law and Regulation 3.5 3.25 3.75

C: Educate on Meaning, Benefit, and Purpose of Laws 4 4 4

D: Tracking and Understanding Compliance with Regulation 2.88 2.75 3

E: Competent and Fair Enforcement Actions 3.88 3.75 4

F: Notify Other Government Agencies of Enforcement Violations 3 3.33 2.67

#7: Help People Receive Health Services 1.81 1.16 2.47

A: Community-Oriented Program Planning 1.83 1.17 2.5

B: Prevention and Personal Healthcare System Building 1.6 0.8 2.4

C: Individual-Focused Linkages to Needed Care 2 1.5 2.5

#8: Maintain a Competent Public Health 

Workforce

A: Overall Human Resources Function/Workforce Capacity 2.38 1.75 3

B: Public Health Competencies of Existing Workforce 2.75 2.2 3.3

C: Developing the Future Workforce 2 1 3

D: Effective Public Health Practices Used by Other Practicioners 1.5 1.67 1.33

E: Provide Adequate Resources for Job Performance 4 4 4

#9: Evaluate and Improve Programs 1.17 0.67 1.67

A: LHD Evaluation Strategy Focuses on Community Outcomes 1.33 0.17 2.5

B: Use of Evidence-Based Methodology for Evaluation 1.17 0.67 1.67

C: Evaluate LHD Programs 1.67 1.33 2

D: External Evaluation of Other's Programs 0.5 0.5 0.5

#10: Contribute to and Apply the Evidence

Base of Public Health

A: Participate in Research Activities 1.2 0.6 1.8

B: Disseminate Research Findings 1.83 2 1.67

C: Apply Research Results in LHD Activities 2.25 1.5 3

1.76 1.37 2.16

3.44 3.35 3.52

2.53 2.12 2.93

 

 

 

 

 

 

 



                                                     

Appendix B Collaborative Department A Department B

Score  Score Score

No Capacity---Minimal Capacity 

9D: External Evaluation of Other's Programs 0.5 0.5 0.5

9B: Use of Evidence-Based Methodology for Evaluation 1.17 0.67 1.67

10A: Participate in Research Activities 1.2 0.6 1.8

9A: LHD Evaluation Strategy Focuses on Community Outcomes 1.33 0.17 2.5

8D: Effective Public Health Practices Used by Other Practicioners 1.5 1.67 1.33

4A: Engage Partners in Community Planning Process 1.55 0.91 2.18

7B: Prevention and Personal Healthcare System Building 1.6 0.8 2.4

1D: Integrating and Sharing Data w/ Community Partners 1.63 1 2.25

9C: Evaluate LHD Programs 1.67 1.33 2

1B: Disease Reporting Relationships 1.75 1.75 1.75

1E: Data Analysis 1.75 1.33 2.17

4B: Raise Awareness and Support for the Plan and Activities 1.75 0.5 3

10B: Disseminate Research Findings 1.83 2 1.67

7A: Community-Oriented Program Planning 1.83 1.17 2.5

3C: Provide Health Information to Individuals for Behavior Change 1.92 1.83 2

Moderate Capacity 

8C: Developing the Future Workforce 2 1 3

7C: Individual-Focused Linkages to Needed Care 2 1.5 2.5

5B: Policy Advocacy for Health Improvement 2.1 1.8 2.4

1A: Data Collection, Processing and Maintenance 2.14 1.86 2.43

10C: Apply Research Results in LHD Activities 2.25 1.5 3

8A: Overall Human Resources Function/Workforce Capacity 2.38 1.75 3

1C: Community Health Assessment 2.4 1.6 3.2

3D: Provide Health Promotion Programs 2.44 2.22 2.67

4E: Reporting Progress and Advocating for Resources 2.63 2 3.25

2A: Routine Outbreak Investigations 2.67 2.67 2.67

4D: Develop Partnerships to Support Public Health 2.7 2.2 3.2

8B: Public Health Competencies of Existing Workforce 2.75 2.2 3.3

5C: LHD Role in Implementing Community Health Improvement Plan 2.88 2 3.75

6D: Tracking and Understanding Compliance with Regulation 2.88 2.75 3

3B: Data and Information Exchange on Population Health Issues 2.9 3 2.8

Significant Capacity---Optimal Capacity 

6F: Notify Other Government Agencies of Enforcement Violations 3 3.33 2.67

4C: Support Partners to Implement Action 3 2 4

5A: Primary Resource for Policy Change in Public Health 3.06 2.63 3.5

2B: Alleviate Health Problems and Adverse Health Events 3.13 3.25 3

3A: Develop and Implement Media Strategies 3.13 3.25 3

2C: Coordination w/ Governmental Agencies on Investigation 3.25 2.75 3.75

6A: Review and Update Public Health Authority 3.36 3 3.71

2F: Access to Lab and Biostats Resources 3.38 3.75 3

2G: Capacity for Emergency Communications and Data Exchange 3.5 3 4

6B: Link LHD Practice to Existing Law and Regulation 3.5 3.25 3.75

2D: Take Lead in Emergencies that are Public Health in Nature 3.83 3.83 3.83

2E: Participate When Others are in the Lead 3.83 4 3.67

6E: Competent and Fair Enforcement Actions 3.88 3.75 4

6C: Educate on Meaning, Benefit, and Purpose of Laws 4 4 4

8E: Provide Adequate Resources for Job Performance 4 4 4

Themes: Evaluation, Data Analysis, Research Activities, Community Planning 

Themes: Public Health Workforce, Health Education, Partnerships

Themes:  Public Health Laws and Regulations, Health Problems and Health Hazards
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Standard Scores
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Appendix D 

Standard:  2A Routine Outbreak Investigations 

Indicators Documents/Activities that Demonstrate Indicator 

has been met 

LHD Scores* 

LHD 1 LHD 2 

LHD has personnel on 

staff that can carry out an 

outbreak investigation 

o Assess competency level of staff that provide 

routine outbreak investigations and report 

competency level, any additional training 

received to increase competency 

o Updated list of names, degrees/credentials of 

those providing outbreak investigations; 

reviewed annually 

4 3 

LHD has a surveillance 

system that triggers 

investigations 

o Written documentation of the type of 

surveillance system that is used to trigger 

investigations and criteria for initiation of an 

investigation 

2 2 

 

LHD uses appropriate 

investigation techniques 

o Written protocols document the investigation 

process, including identifying information 

about the disease, case investigation steps, 

reporting requirements, contact and clinical 

management, use of emergency protocols, and 

the process for exercising legal authority for 

disease control 

o Information on leading industry in the 

community and any associated health risks 

o Information on local employment and related 

occupational risks 

o Report showing review process of health 

problems and environmental health hazards 

o Electronic database is used with standardized 

case investigation protocols 

2 3 

Standard 3B:  General Data and Information Exchange on Issues Affecting Population 



                                                     

Health 

LHD works within a 

network of stakeholders 

to gather and share data 

and information 

o Notes from meetings with community 

stakeholders demonstrating communication 

and exchange with key community partners 

3 2 

LHD continuously 

develops current 

information on health 

issues that affect the 

community 

o LHD has protocols and/or strategies in place 

to guide the development of up to date 

information to communicate to the 

community 

3 3 

Responds to requests for 

information in a timely 

manner 

o LHD has a written protocol in place to 

respond to specific information requests 

o Log of responses to requests for health 

information 

3 4 

LHD uses principles of 

social marketing to 

understand the 

information needs of 

specific populations 

o Process in place to assess the information 

needs of specific populations and also the 

type of information and venue to use in 

providing the information 

o Evaluation process in place to assess the 

outcome of the provision of information 

o Log of information provided to specific 

population 

 

2 

 

3 

The public knows how to 

obtain health data and 

information from the 

department 

o Communication plan includes educating the 

public in how to obtain data and information 

from the department  

3 3 

 
  * Scores: 

o 0= No Capacity 

o 1=Minimal Capacity 

o 2=Moderate Capacity 

o 3=Significant Capacity 

                        4=Optimal Capacity  
 
 



                                                     

Appendix E

A B C D E

Please rate all questions by placing a check under the appropriate 

letter (A being the highest and E being the lowest rating). 

Strongly 

Agree Agree

Somewhat 

Agree Disagree

Strongly 

Disagree

Q1.  The facilitators were knowledgeable and well prepared.

Q2.  The information regarding the summary reports was clear.

Q3.  Having summary data presented in different formats was helpful.

Q4.  Establishing criteria for determining priority areas was helpful.

Q5.  The group exercise was helpful in identifying potential priority areas.

Q6.  I was provided sufficient opportunity for input.

Evaluation Pomperaug and Naugatuck Valley Health Districts--NACCHO Collaborative

June 13, 2008

Additional Comments:  

Do you have any suggestions for presenting the summary data?

Do you have any other suggested methods for identifying priority areas?

Did you find any of the summary reports more helpful?
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