Circles of Involvement Exercise

Objective: To identify public health system and community partners that should be involved in
the MAPP process

Total Time: 45 min

Part1:

Community Partner Brainstorm

Part 2:

Time: 10 min
Format: Small group exercise
Materials:
o NPHPSP local instrument
o Description of different types of sectors
Directions:
o Turn to page 24 in the NPHPSP local instrument.
o Read the description of Essential Service 4 (Mobilizing the Community) and model standard 4.1 on
constituency development.
Select a recorder.
Brainstorm all the organizations, groups, and people that would be involved in Essential Service 4.
Encourage them to think about public, private, voluntary, informal, governmental, funding entities, and
beneficiaries (see handout).

Circle of Involvement Review

Part 3:

Time: 5 min
Format: Large group
Materials: Circle of involvement diagram and description of circles handout
Directions:
o Let participants know that this is a TOP created resource.
o Have volunteers read, aloud to the entire group, the five paragraphs describing the different circles of
involvement.
o Asvolunteers read descriptions of the different circles of involvement, encourage them to underline key

words.

Circle of Involvement Placement

Part 4:

Time: 20 min

Format: Small group exercise

Materials: Circle of involvement diagram and description of circles handout

Place each entity brainstormed in part 1 of the exercise in the corresponding circle of involvement. Note: An
entity could fall into more than one circle of involvement. (examples: the health department, hospital and
United Way may be in the “Core” circle; the police department and school system may be in the “Engagement”
circle)

Focused Conversation

Time: 10 min



e Format: Large group discussion

e Materials:

O

O

Circle of involvement diagram drawn on flip chart paper
Flip chart for challenges and strategies for overcoming challenges

e ORID Discussion Questions:

O

O: Ask the participants to share examples of entitles for each circle starting with the core circle. (Write
examples on flip chart diagram of circles of involvement)

R: After looking at all the circles and the examples that were provided, what resonates with you? What
comes to mind when you see these different actors.

I: Which circles would be easy to engage and why?

I: Which circles would be challenging to engage and why? (write challenges on flip chart paper)

D: What are some strategies you could use to overcome these challenges? (write strategies on flip chart
paper)

D: How would you use this exercise in planning your MAPP process?



Circles of Involvement — Developing Key Relationships for Implementation

Private
Sector

Business, Media,
Investors/Funders

Public Sector

Government, Education,
Public Figures

Th

Resource Partners

More who is providing resources,
supportive involvement, program
circle, suppliers, networking

Beneficiaries

More who is benefitting
from it, the “customer” the
“stakeholder,” on whose behalf it is
being done, those affected by it
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e
Strategic
Plan

More “External”
Voluntary

Sector

Faith Community,
Non-Profits,
Associations

Informal Sector

Kinship Relations, Interest
Groups, Neighbors

Policy Partners
More “who is authorizing
it,” management,

the board, framing

Practitioners

More, who is “doing it,”
direct involvement, staff,
mobilizing

More “Internal”
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