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A COMPELLING SCOREBOARD

Monthly Program Reports, Quarterly Board & Staff Reports, 
 Annually in Annual Report
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BCHD STRATEGIC PLAN
Goals, Objectives, Actions & Strategies

Baseline - Status of where we start 
Target - Where we want to be 

PROGRAM LEVEL INDICATORS

Workforce 
Development

All  BCHD Staff
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BCHD Performance Management System

LEAD & LAG

Day-to-Day Duties 
Grant & Funder Requirements 

Accreditation Recommendations 
Community Health Needs Assessment 

Berrien County Health Department 
Created May, 2018 

*Adapted from Turning Point Model & 4 Disciplines of Execution


