DHD Timeline/Workplan for the MAPP Process - DRAFT
The timeline / workplan below uses an 18-month timeframe beginning in April 2017 and ending in September 2018.  The activities included under each phase are activities that could be conducted.  As emphasized throughout the MAPP guidance, communities should implement each phase in the way that best meets their community characteristics and needs.  The timeline focuses on the planning aspect of MAPP; the implementation and evaluation activities (the Action Cycle) should be sustained long after the MAPP timeline below ends.

The darker shading shows the timeline for each entire phase; the lighter shading underneath shows the timeline for various activities within each phase.

	MAPP Phase / Description of Activity
	Month (using a 1 ½ year timeline)
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	A
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	Organize for Success / Partnership Development

Purpose: Structure a planning process that builds commitment, engages participants as active partners, uses participants’ time well, and results in a plan that can be realistically implemented.

Key Participants: Internal Team, MAPP Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Determine why the MAPP process is needed
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify, organize, and recruit participants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Design the planning process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Assess resource needs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Conduct a readiness assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop a workplan, timeline, and other tools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Visioning

Purpose: Provides focus, purpose, and direction to the MAPP process so that participants collectively achieve a shared vision of the future.
Key Participants: Internal Team, MAPP Committee, Broad Community Involvement (40-100 ppl)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Prepare for and design the visioning process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Hold visioning sessions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Celebrate successes and achievements to date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4 MAPP Assessments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Themes and Strengths Assessment: 

What is important to our community?
How is quality of life perceived in our community?

What assets do we have that can be used to improve community health?

Purpose: Results in a strong understanding of community issues and concerns, perceptions about quality of life, and a map of community assets
Key Participants: Subcommittee (Internal Team + MAPP team members), MAPP Committee, Broad Community 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify subcommittee, approaches, and resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Hold community dialogues and focus groups 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop/disseminate/collect a community survey
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Conduct interviews with residents / key leaders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Compile results/identify challenges and opportunities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Local Public Health System Assessment

What are the components, activities, competencies, and capacities of our local public health system?

How are the Essential Services being provided to our community?

Purpose: A broad assessment, involving all of the organizations that contribute to public health in the community.

Key Participants: Subcommittee (Internal Team + MAPP Members), MAPP Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Prepare for the LPHSA/ establish subcommittee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Discuss the Essential Services/identify org. activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Respond to the performance measures instrument
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Discuss results/identify challenges and opportunities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	MAPP Phase / Description of Activity
	Month 
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	Community Health Status Assessment

How healthy are our residents?

What does the health status of our community look like?

Purpose: Results in an understanding of the community’s health status and ensure that the community’s priorities include specific health status issues (e.g. high lung cancer rates or low immunization rates)

Key Participants: Subcommittee (Internal Team + MAPP Committee members), MAPP Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Conduct data collection of core indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Select and collect additional indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Analyze the data / create a health profile
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Disseminate health profile
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Establish a system to monitor data over time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify CHSA challenges and opportunities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Forces of Change Assessment

What is occurring or might occur that affects the health of our community or the local public health system?

What specific threats or opportunities are generated by these occurrences?

Purpose: Results in identifying sessions aimed at identifying trends, factors, or events that are or will be influencing the health and quality of life of the community and the local public health system
Key Participants: Subcommittee (Internal Members + MAPP Committee Members, MAPP Committee)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Prepare for the Forces of Change Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Hold brainstorming session with committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Simplify list / identify threats and opportunities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify Strategic Issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Celebrate successes and completion of assessments 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Identify potential strategic issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Discuss issues-why they are strategic and urgency 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Consolidate strategic issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Arrange issues in priority order
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Formulate Goals and Strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop goal statements 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop strategy alternatives and barriers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Explore implementation details
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Select and adopt strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Draft the planning report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Celebrate successes and recognize achievements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The Action Cycle*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Organize for action 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop objectives and agree on accountability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Develop action plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Coordinate action plans and implement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Prepare for evaluation / determine the methodology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Gather evidence and justify conclusions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Share results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*  The Action Cycle should continue after the timeline ends; activities should be incorporated into organizational activities and be sustained throughout the community.

