
Tuesday Afternoon Forces of Change Activity 

Facilitator describes Forces of Change

“Forces of change are a broad all-encompassing category that includes trends, events, and factors. 

· Trends are patterns over time

· Factors are discrete elements

· Events are one-time occurrences

There are many types of forces: social, social, economic, political, technological, environmental, scientific, legal, and ethical. 

One recent example of a force of change related to today’s meeting is the IRS regulations for community benefit which were released just last week.”

Facilitator asks:  

· Did you hear any forces of change mentioned in the ASTHO panel presentation? (As examples are named, write them on the left side of the flip chart).

· What are other changes, either locally, at a state or regional level, or nationally, which may impact community engagement, partnership collaborations, or health equity, especially as related to community health assessment, community health improvement planning, and community health needs assessment activities? (Ask folks to make their own lists, give a couple of minutes, and then ask them to volunteer one example each, until all ideas are up on the flipchart.)
[Flipchart - Forces listed]

1. _____________________________

2. _______________________________

3. ________________________________

Facilitator continues if time: 

What opportunities are created and threats are posed by each of these forces?  

	Forces (Trend, Events, Factors)
	Threats Posed
	Opportunities Created
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