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Overarching Goal:  Reduce people’s risk for chronic disease and the upward trend of overweight and obesity through strategies focusing on physical activity, nutrition and healthy weight.
Report on Progress (2016)
Goal; Objective 1
· Action Step 1.1 – Staff working in the CCPD and Tobacco programs included the PHIP in their presentations to schools, child care centers, primary care practices, work sites and community meetings such as Rotary Club meetings in Julesburg and Sterling and Washington County Action Team meetings.  

· Action Step 1.2 – Inventory of healthy food, physical activity and nutrition resources in Yuma County was updated in collaboration with Rural Communities Resource Center (RCRC) and the AmeriCorp Vista.

Goal; Objective 2

· Action Step 2.1 – NCDH partnered with Baby Bear Hugs (BBH) and other community partners on a LAUNCH Together planning grant focused on early childhood mental health.  NCHD was chosen by the collaborative group to be the lead agency on the implementation of LAUNCH.  We applied but did not receive the grant.  We also wrote and received an application for the State Innovative Model (SIM) to partner with Assuring Better Child Development (ABCD) on pregnancy related depression as well as Centennial Mental Health Center (CMHC) on suicide prevention.  
· Action Step 2.2 – The Regional Oral Health Specialist (ROHS) and other developed an oral health business plan for NCHD’s oral health programming to begin implementation in the fall of 2016.  In addition, NCHD received a Virtual Dental Home (VDH) planning grant from Caring for Colorado Foundation to explore the feasibility and plan for implementation of this new innovative oral health care model in northeast Colorado.  
· Action Step 2.3 – A partnership effectiveness survey was not conducted in 2016.

Goal; Objective 3

· Action Step 3.1 – NCHD hired a new Public Information Officer (PIO) in 2016.  She continued the “I Am Healthy NE” campaign as well as developed a “Week of the Young Child” campaign to align with our PHIP.  NCHD also once again created education boards and materials focused on healthy food, physical activity and nutrition at all seven health fairs in the spring of 2016.
· Action Step 3.2 – NCHD did not conduct an effectiveness survey of these campaigns.

Goal; Objective 4
· Action Step 4.1 – We received another Chronic Disease Prevention mini grant from CDPHE’s Office of Planning and Partnership to increase our capacity for chronic disease prevention and begin the planning for our next Community Health Assessment in 2017.  We continued implementation of our Oral Health programs, Tobacco program, CCPD program.  In 2016, we also completed a Virtual Dental Home planning grant but we were not selected for the implementation of the VDH model.  We collaborated with BBH and other community partners on an early childhood mental health planning grant.  Our agency was selected to apply for the implementation of the early childhood mental health grant but we were not awarded the grant.  Finally, we applied and received a Radon Awareness grant as well as a State Innovative Model (SIM) grant addressing depression and suicide prevention.  
· Action Step 4.2 - Our Regional Oral Health Specialist (ROHS) began working in our Tobacco program as well as the Oral Health program thereby integrating the two programs.  Our ROHS along with other oral health staff developed a business plan for sustainability of our oral health program.  

Goal; Objective 5

· Action Step 5.1 – NA; this grant never actually became a reality.

· Action Step 5.2 – Evidence-based practices identified earlier in 2014 and 2015.  We continue to review and plan for implementation when financial opportunities arise.

· Action Step 5.3 – Our CCPD program developed an evaluation plan in 2016 and have begun implementation of the evaluation plan.  It may be the end of 2017 or early 2018 before we have collected enough data to provide good information. 

Identified areas for improvement in 2017

· Objective 1 – Need to review and identify next steps for this objective

· Objective 2 – Need to conduct evaluation of effectiveness of partnerships 

· Objective 3 – Need to conduct evaluation of effectiveness of marketing/educational campaigns
· Other – Need to identify next steps and align our PHIP with other agency plans (i.e., Strategic Plan, Quality Improvement Plan).
- Serving Logan, Morgan, Phillips, Sedgwick, Washington and Yuma counties since 1948 -


