
Template for Action GroupsGroup

Goal create from strategy statement

Tie to strategy

Include rational

Data from Assessment

ObjectivesObjective SMART Specific Measurable Attainable Realistic Time duration

Example Increase the consumption of fruitsfruit and veggiesveggie from to day in 10 of

the public high school population by January 2005.

Activity

Existing programsprogram

$$

ResourcesResource needed

PartnersPartner

Execution plan How are resourcesresource acquired

Measure

Timeline

Barriers/overcome

Example A. Create database of existing programsprogram that target obesity in school age

children.

B. Include nutrition education in all high school classes.

Steering Council approval and integration.

Execute Plan

What is the execution plan _____________________________________
Timeline

Where in the_process_are_you _______________________________________

BarriersBarrier

What barriersbarrier do you anticipate

What barriersbarrier have you encountered
__________________________________

PartnersPartner

Who are your partnerspartner

PartnersPartner that were added

Who else do you need
__________________________________

ResourcesResource

FacilitiesFacilitie

Staff

MaterialsMaterial

What resourcesresource do we have

What resourcesresource do we need _____________________________________

$$

What fundsfund exist

What fundsfund are needed

How much has been spent _________________________________



The Healthy DeKaib

Action Cycle

StepsStep Who is responsible

Planning for action

Develop realistic and measurable objectivesobjective Action groupsgroup

Identify activitiesactivitie to support objectivesobjective Action groupsgroup

Approve objectivesobjective and activitiesactivitie Steering Council

Integrate objectivesobjective and evaluation plansplan
Steering Council

acrossacros all groupsgroup
____________________________________________

Implementation

Review action plansplan for opportunitiesopportunitie for

Steering Council
coordination

AddressAddres implementation barriersbarrier Action Groups/Steering Council

Recruit additional partnerspartner for

Steering Council Partnership Action Group Steering Council

Action GroupsGroup Partnership Action Group Action GroupsGroup

Implement action plansplan Action Groups/Steering Council/PartnersCouncil/Partner

Monitor action plansplan Steering Council/Action GroupsGroup

Communicate implementation progressprogres to Partnership CommunicationsCommunication Action Group

StakeholdersStakeholder and the public Healthy DeKaib Staff

Evaluation

FocusFocu and create the evaluation design for
Action Groups/Partners/Steering Council

the actionsaction

Gather credible evidence and justify
Action Groups/Partners/Steering Council

conclusionsconclusion

Share lessonslesson learned
Partnership CommunicationsCommunication Group

_________________________________________
Healthy DeKalb Staff

Plan and hold celebration eventsevent to recognize
Steering Council/ Healthy DeKaib Staff

successessuccesse

MembersMember of the Steering Council fundersfunder and anchor partnerspartner

MembersMember of Action GroupsGroup political officialsofficial and other institutionsinstitution
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