Worksheet 1:  Assessing Readiness for Strategic Planning

	

Past Experience

	What contributed to past planning success?
	What contributed to past planning failures?

	
	

	Current Reality

	What is in place to support successful planning?  
	What is missing and needed for successful planning?

	
	


Here are some important needs for a successful strategic planning process.  Check those that are currently in place when assessing readiness.  

· Access to many of the types of data needed for the environmental scan (i.e. It may make be helpful to complete the community health assessment prior to strategic planning)

· Access to a skilled facilitator, either internal or external

· Adequate time for a quality environmental scan

· Adequate time to devote to stakeholder engagement in the process

· A champion for the strategic planning process from the governing body

· Budget allocations for the process

· Buy-in from Senior Leadership at the Health Department

· Commitment to the process including remaining flexible

· Understanding of the process and expectations for how the plan will be used throughout the agency

· Other _________________________________________________________________

Worksheet 2:  Identifying Stakeholders and Their Role
	Stakeholder
	Level of Engagement Needed
	Action Needed and By When 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Worksheet 3:  Assessing Data Needs

	Data Readily Accessible
	Data to Compile
	Data to Collect

List possible ways to collect data and expected time to complete.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Worksheet 4:  Developing a Project Plan for Creation of a Strategic Plan

	Action or Step to be Completed

Method for Completion
	Timeline
	Milestones
	Person(s) Responsible
	Status/ Completion Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Worksheet 5:  Identifying Organizational Mandates

	Formal Mandates / Source of Mandate
	Informal Mandates / Source of Mandate

	
	


Worksheet 6:  Reviewing Organizational Mandates

	Mandate
	Formal or Informal?
	What is required, forbidden or allowed?
	Does staff understand? 

How is LHD honoring this mandate?
	What needs done?  (i.e. include in mission, educate staff etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Worksheet 7:  Developing Organizational Values Statements

Use the following activity to clarify an organization’s belief systems by facilitating a discussion among stakeholders such as staff and governing body members.  

1. Ask participants to identify values, beliefs and guiding principles that either do or should guide their interactions with each other and their external stakeholders (customers, funders, partner organizations etc.).  

2. Ask participants to also identify any specific behaviors they should commit to doing in everyday practice to support values and beliefs.  

3. From the list on the worksheet, use a voting process to identify the most important values – no more than eight.

	Identify values, beliefs and guiding principles that either do or should guide interactions with internal and external stakeholders .
	Identify behaviors that should be in practice every day to support the values, beliefs and guiding principles.

	
	

	
	

	
	

	
	

	
	

	
	


(Adapted from Allison, M. J., & Kaye, J. (2007), Strategic Planning for Nonprofit Organizations:  A Practical Guide and Workbook. (2nd ed.). John Wiley & Sons, Inc.)
Worksheet 8:  Developing Mission Statement

Ask internal stakeholders complete individually before a small group convenes.  

After the information is collected from all who complete the worksheet, use the information with a small group to analyze for common themes.  Develop an initial draft or revise a current mission statement using this information.

The mission should clarify the organization’s purpose and indicate why it is doing what it does.  It should answer the question, “Ultimately, what are we here to do?”  The mission statement speaks to what you do.  

1.  What is the current mission?  What does it say about who we are, what our purpose is, what business we are in, who we serve and how we are unique?

2. In general, what are the basic social and political needs we exist to fill?  What are the basic social or political problems we exist to address?

3. What is our role in filling these needs or addressing these problems?  How does it differ from the roles of other organizations?

4. In general, what do we want to do to recognize or anticipate and respond to these needs or problems?

5. How should we respond to our stakeholders?

6. What is our philosophy and what are our core values?

7. Is our current mission out of date?  If so, how?

8. What changes in the current mission would I propose?  

Bryson, J. M. (2004).  Strategic planning for public and nonprofit organizations: A guide to strengthening and sustaining organizational achievement.  (3rd ed.).  San Francisco: Jossey-Bass Inc Pub.
Worksheet 9:  Developing Vision Statement
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Worksheet 10:  Identifying Data and Information

Use the list below to check off the data sources currently available.  

 SHAPE  \* MERGEFORMAT 



List any data/information that the LHD wants to collect to inform the strategic plan.  Indicate plans for collecting the new data/information.

	Data/Information Needed
	Method for Collecting the Data/Info
	Person(s) Responsible
	Timeline
	Resources Needed to Complete

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Worksheet 11:  Assessing the Value of the Data/Information

1. List the data available based on the list of suggested data/information and any other data identified by the health department.

2. Check the perspective that the data provides:  community, financial, health department, or state/national/legislative.

3. List the source document and date for the information to determine if it needs updated.

4. Indicated whether the data is opinion or fact-based.  It is important to have plenty of fact-based data but there is also a need for opinion-based information.

5. Select low, medium or high to indicate the relevancy of the data/information to development of the strategic plan.

	
	Data Perspective
	Source Document/ Date
	Substantiation
	Relevance

	Data or Information Available
	Community
	Financial
	Health Dept
	State, Nat’l, L, Legis Legislative
	Learning and Growth
	Source
	Date
	Fact Based
	Opinion Based
	Low
	Med
	High

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


(Adapted from Jack Moran, Public Health Foundation)
Worksheet 12:  Conducting a SWOT/SWOC Analysis

This activity is usually completed by a small group or committee based on the data and information compiled from the various sources (see Module IV).  Once completed, it can be shared with additional staff and stakeholders for further input if desired.

1. Organize data and information into the categories listed in the quadrant.

2. Identify any connections between listed items in the quadrants.  (i.e. Is there an opportunity that can be taken advantage of to address a particular threat or weakness?)

3. Look for any patterns in the results.

4. Discuss ways strengths can be maintained, enhanced or leveraged.

5. Discuss ways to minimize weaknesses.

6. Discuss options for leveraging or taking advantage of opportunities.

7. Discuss the potential impact of threat/challenges and anything being done to address or prepare for the threat.

8. Identify any potential strategic issues that the health department may need to address.
	Strengths (Internal)
	Opportunities (External)

	
	

	Weaknesses (Internal)
	Threats or Challenges (External)

	
	


How will the LHD be in the future? 





How will the LHD go about its work etc.?





How  will the community or clients/customers benefit in the future from the work of the health dept?














What is the futuristic view regarding the ideal state or conditions that the health department aspires to change or create?








What does the organization and the community it serves look like today?





Potential Data Sources





LHD Annual reports, particularly results related to progress on any past initiatives or strategic plans


Community Health Assessment (CHA) results such as health status data, community perceptions regarding health and health needs, and demographic information


An agency review against national standards, such as those of PHAB


Local Public Health System Assessment (LPHSA) results


LHD Financial Analysis


Employee/Workforce climate survey results or feedback


Partnership or stakeholder analysis results


Policy and legislative scan 


LHD program evaluation and QI results


Customer service/ satisfaction feedback


Results of a traditional SWOT analysis previously completed


Competitive or market analysis 


Other relevant information and data ______________________________________


Other relevant information and data ______________________________________


Other relevant information and data ______________________________________
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