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The CDC Interim LHD HAI/AR Strategy



LHD HAI/AR Strategic Goals







Example: Goal, Objectives, and Activities by Capacity Level

•Build LHD operational capacity to conduct and promote sustainable HAI/AR 
infection prevention and control activities.

Goal 2: Building Operational Capacity

• Increase local public health staff capacity, expertise, and confidence to conduct HAI/AR 
activities, in alignment with the overall state HAI/AR program strategy.

Objective 1: Increasing staffing capacity at the local level

•Level 1: Offer trainings that build foundational IPC skills for newer staff.

•Level 2: Support at least one LHD staff member in becoming Certified in Infection 
Control (CIC), if eligible, or to pursue available IPC trainings.

•Level 3: Develop an HAI/AR team or program to ensure staff are trained to adequately 
support a variety of HAI/AR activities.

Objective 1 Activity Examples
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