
May 7-9, 2024 | Chicago, IL

NACCHO Healthcare 
Infection Prevention and 
Control Summit: Equip, 
Collaborate, and Innovate for 
Success



CDC’s Interim Strategy for Local 
Health Departments on 
Healthcare-Associated Infections 
(HAI) and Antibiotic Resistance 
(AR): 

Insights from Implementation

https://www.cdc.gov/hai/hai-ar-programs/resources/local-strategy/index.html

Project Firstline is a national collaborative led by the U.S. Centers for Disease Control and Prevention (CDC) to provide infection control training and education 
to frontline healthcare workers and public health personnel. National Association of County and City Health Officials (NACCHO) is proud to partner with Project 
Firstline to host the NACCHO Healthcare Infection Prevention and Control Summit (Summit), as supported through CDC Grant # 6NU38OT000306-03-05. CDC is 
an agency within the Department of Health and Human Services (HHS). This presentation is being hosted as part of the Summit; the contents of this 
presentation and Summit do not necessarily represent the policies of CDC or HHS and should not be considered an endorsement by the Federal Government.
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LHD HAI/AR Strategic Goals







Example: Goal, Objectives, and Activities by Capacity Level

• Build LHD operational capacity to conduct and promote sustainable HAI/AR 
infection prevention and control activities.

Goal 2: Building Operational Capacity

• Increase local public health staff capacity, expertise, and confidence to conduct 
HAI/AR activities, in alignment with the overall state HAI/AR program strategy.

Objective 1: Increasing staffing capacity at the local level

• Level 1: Offer trainings that build foundational IPC skills for newer staff.
• Level 2: Support at least one LHD staff member in becoming Certified in Infection 

Control (CIC), if eligible, or to pursue available IPC trainings.
• Level 3: Develop an HAI/AR team or program to ensure staff are trained to 

adequately support a variety of HAI/AR activities.

Objective 1 Activity Examples
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Overviews:

Polk County
Lake County

Farmington Valley 
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Polk County, FL
• Located in the geographic center of the state, situated 

between Tampa and Orlando

• Larger than the state of Rhode Island and equal in size 
to Delaware.

• Estimated 818,330 population (July 1, 2023)
• 65 and above = 19.6%
• Ranked fifth in US among “Largest Gaining” counties
• Ranked first in net domestic migration
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About Lake County Health Department  
Location:  Far northeast corner of Illinois 

Population:  ~700,000 people

Long-term care facilities: 
• 123  Properties 
•   24  Skilled Nursing Facilities (SNFs) 

• 0 Long term Acute Care Hospitals 
(LTACH)

• 2 SNFs with ventilator supported care 
(vSNF)

Lake County Health Department 
(LCHD), Waukegan, Illinois
• 800+ employees
• Including Federally Qualified Health 

Centers and  Behavioral Health Programs, 
Environmental Health, etc. 
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Building the LCHD HAI and AR Capacity
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Farmington Valley Health District

Location: 10 towns in northern Connecticut
• Suburban and rural

Population: ~110,000 residents

Staff: 15 across all departments

Long-Term Care Facilities:
• 7 skilled nursing 
• 10 assisted living 
• 2 independent living
• ~18 group homes
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Panel Conversation
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Thank you!


