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Project Background: Qualitative 
evaluation

• Identify LHD’s awareness, access, and use of data for outbreak investigations in health care settings.

Objective

• Qualitative evaluation involving LHD interviews and a focus group representing 11 LHDs

Methodology

• Barriers with data coordination and access for outbreak response.
• Budget and staffing constraints in smaller and rural LHDs.
• Urban LHDs are more adept at leveraging data due to better resources.
• Larger LHDs tend to focus on at-risk populations with more diverse data while smaller LHDs lack frameworks to equitably manage and use 

data.

Key Findings

• Strengthen partnerships; Enhance LHD capacity; Support improvement of state-level disease reporting systems; address access barriers; 
facilitate training; and operationalize equity

Recommendations



Project Background: Resource 
Development
Strategic collaboration guide

• A decision-making guide for LHDs to build outbreak response infrastructure through 
effective partnership

Equity framework guide

• A resource to provide LHDs the approach to combining population data with infection 
and facility data to address disparities during outbreak

Data use and management guide

• A resource to provide LHDs with case studies showcasing data solutions and approaches 
employed by other LHDs conducting outbreak response in healthcare settings



Impact and Future Directions

• Implementation: Guides introduced through webinars, focusing 
on practical applications and enabling LHDs to operationalize 
findings.

• Feedback and Iteration: Continuous feedback from LHDs to 
refine resources and ensure they meet the evolving needs of 
outbreak management.



Conclusion

• Summary: By bridging the gap between evaluative insights and 
practical application, the project enhances LHD capabilities to 
manage and prevent outbreaks more effectively and equitably.

• Future Outlook: Emphasize ongoing support for LHDs, 
especially in rural areas, to advance their data-driven outbreak 
response and prevention management practices.



Thank You
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• Mission: To improve practices and policies at the local, state and 
national levels for detection, investigation, control and prevention of 
HAI/AR outbreaks across the healthcare continuum, including 
emerging infections and other risks with potential for healthcare 
transmission.

• Council Members: ASTHO, CSTE, NACCHO, CDC, SHEA, APIC, APHL, 
CMS, FDA

• Products: 
• Threshold for reporting and investigation
• Tools for investigation
• Framework for HAI outbreak notification





Background

• Outbreaks of infections are a regular occurrence within 
healthcare facilities 

• Previously, no comprehensive guidance existed for 
notification of outbreaks

• Varied based on situation



CORHA Framework for HAI outbreak notification

https://www.corha.org/wp-content/uploads/2020/04/Framework-for-HAI-Outbreak-Notification.pdf
17

https://www.corha.org/wp-content/uploads/2020/04/Framework-for-HAI-Outbreak-Notification.pdf


CORHA Principles and Practices for Healthcare 
Outbreak Response: Chapter 8

18
https://www.corha.org/wp-content/uploads/2022/10/Chapter-8-Clean_October-2022.pdf

• Box 8.3 for an example involving Legionella 
pneumophila 

• Box 8.4 for New-Delhi 
metallo-beta-lactamase-producing 
carbapenem-resistant Enterobacteriaceae

• Discusses use of written notification 
postings

https://www.corha.org/resources/corha-principles-and-practices-for-outbre
ak-response/

https://www.corha.org/wp-content/uploads/2022/10/Chapter-8-Clean_October-2022.pdf


NOTIFICATION SUMMARY AND 
EXAMPLE SCENARIOS

https://www.corha.org/resources-and-products/?filter_cat=patient-notification

https://www.corha.org/wp-content/uploads/2023/11/HAI-Patient-Notification-Fra
mework-one-pager_Oct-2023.pdf

https://www.corha.org/resources-and-products/?filter_cat=patient-notification
https://www.corha.org/wp-content/uploads/2023/11/HAI-Patient-Notification-Framework-one-pager_Oct-2023.pdf
https://www.corha.org/wp-content/uploads/2023/11/HAI-Patient-Notification-Framework-one-pager_Oct-2023.pdf
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