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Summary of the2022 Operational Readiness Awards

What are theOperational Readines8wards?

The National Association of County and City Health Officials (NACCHO) disivibdiesl
Reserve CorpdMRG Operational Readinegswardsthrough a cooperative agreementith the
Department of Health and Human Servi¢ei$1S) Administration forStrategic Preparedness
and ResponsfASPR)edical Reserve Corps Progr@ffice

In 2020, NACCHO transitioned from the previous Challenge Awards fornpadtading
Operational Readiness Awar(f3RAs)TheORAsvere designed tgrovide seed money for
MRC units to buildnd strengthenvolunteer and unit response capabilitiéhese awardaim

to build the operational readiness capabilities of MRC volunteers and units to meet the
emergency preparedness and response needs of theal] regional, or statewide
stakeholdersAwards are intended to be flexible to meet the needs of all MRC units, support
efforts to build MRC capabilities, strengthen stakeholder awareness of the MRC, and identify or
sustain integration of the MRC intodal, state, and/or regional emergency response plans.
Funded projects includkthe development of training and preparedness programs for MRC
volunteers, the development of community training programs, attainmentexfessary
equipment, and improving the efficiency of medical screeningsmaasisvaccinations.

At the end of the projet year, awardees were asked to complete a fgralgram evaluation
survey to provide insights abothe impacts and outcomef their 2022 Operational Readiness
Awardactivities This report includes the results tbfe evaluation survey for th@021-2022
award year.

Award T Tiers Figure 1: 2022 ORA Awardees by Jurisdiction Population Size

In 2022, NACCHO awardd@8

MRCOperational Readiness

Awards totaling$1,065,000, via

two fundingtiers: 6000
x (43 units) Tier1: $5,000¢

Projects designed tbuild i%%‘g(fg;_31units
MRCresponsecapabilities T

X (85units) Tier2: $10,000¢ 3,000,000 or.
Projectsdesigned to more

strengthenMRC response .
. Statewide 10 units
capabilities Support

Less then 100,000 37 units

45 units
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2022 Operational ReadinesAwards Impacts and Outcomes

Fast Facts

& -
& -

114 awardees, 0B89%of all awardees,
completed the final report survey
which informed this report.

il

94% of respondents felt that thie
award activitiesmproved the
capability/capacityof their MRC unit.

s

8% of respondentsieveloped
resourcesas part of their Operational
Readiness Awardctivities

@

82%o0f respondentsvaluated the
impact and/or outcomesheir
Operational Readiness Awaadtivities

Of responding units],691MRC
volunteerscontributed tothe 2022
Operational Readiness Award activitig

Of responding unitsyver 111,000 hours
were dedicated to Operational
Readiness Award activities.

Geographic Impact
ORAprojectsspanned29 states andall tenHHSegions.Figure2 shows the locations dhe 128
Operational Readiness Awardees.

Figure 2: 2022 ORA Geographic Impact
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ASPR Prioritiefor the MRC
2022 Operational Readiness Awaes were asked to descrilvehich of thefour ASPR priorities
for the MRCtheir award activitiesocused on
1. Medicalscreening and care in emergencies
a. Including medical support at shelters, clinics, mobile disaster hospitals, alternate
care sites, evacuee resource centers, and community outreach sites; medical
screening and surveillance during infectious disease outls;@akl patient
movement support
2. Points of dispensingHOD), mass vaccinations, and other mass dispensing efforts
a. Including medical countermeasure POBsss vaccination clinicand
commodity distribution support (e.g., N95 masks, watard/or food).
3. Deployment of volunteers outside of local jurisdiction
a. Including activation across city and/or county lines (e.g., to assist a response in a
neighboring community, potentially with other local MRC units) and Emergency
Management Assistance Compaeployments across state lines
4. Community response outreach and trairgn
a. IncludingSTOP THE BLEED®@CPR/AEDaining events

Brown CountyMRC, Tier | Awardee

All awardees identified how their award activities supported at least one of the ASPR priorities,
53% of respondents selected community response outreach and training, 33% selected points
of dispensing (PODs), mass vaccinations, and other mass dispeifsitey 0% selected

medical screening and care in emergencies, and 4% selected deployment of volunteers outside
of local jurisdiction. Additionally, the ASPR priority selection rate varied only slightly between
the two award tiers, shown in FiguBe Both award tiers chose community response outreach

and training as their most focused ASPR Priority. Tier 1 ($5,000) focused less on medical
screening and care in emergencies, and deployment of volunteers outside of local jurisdiction

(2 awardees), butdd 95% of respondents focused on PODs, mass vaccinations, and other mass
dispensing efforts. This shows the capabilities of these awardees with the allotted funds and
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reflects that more funding may be needed to support medical screening and care in
emergercties (e.g. mobile disaster hospitals, alternate care sites, patient movement, etc.) and
deployment of volunteers outside of local jurisdiction.

Figure 3: ASPR Supported Priorities by Tier

Tier of Funding
¢ it M s10,000
ommunity response 17.54% 35.09% M 55000
outreach and training
Points of dispensing (PODs),
mass vaccinations, and other 16.67% 16.67%
mass dispensing efforts
Medical i d i
edical screening an care. i
emergencies

Deployment of volunteers
outside of local jurisdiction 351

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
% of Total Units

Personnel& Monetary Value

In 2022the number of personnel and hours devoted to support #8122 MRC ORA activities
wasoutstanding On average, each MRC unit that responded to the final evaluation survey had
67 MRC volunteersrho eachsupportedabout 14 hours tahe ORA activitieandan average of

19 community partners supporting ORAtivities Overall,7,691MRC volunteers contributed
111,979 hours and worked with 2,215 community response partners

According tdinal report surveyespondents the monetary value a2022 ORAactivitiestotaled
over $ million, ormore than$49,000per awardee Overall, thisconstitutes anestimated
return on investment 0f460%.

Evaluation

When askedvhether ORAactivitieswere evaluated 92 awardees §2%) did conduct an

evaluation,12 (11%) did not, and® (7%) were unsureMost of the 2022 awardees answered yes

to evaluating their ORA activities, 8p6 from last year and 30% from 20R&spondents who
NELZ2NISR Wy2Q 2NJ 6SNB Wdzyadz2NBEZQ KI RigliKS 2 LJJ2 N.
evaluation has not been completed due to the activities not being completed (no evaluation)

and individuals were new to their position (unsure about evaluation).
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Figure 4: ORA Activity Evaluation Over 3 Years

W No
M Unsure
M Yes

2022 7% 11%

2021 7% 19%

2020

Ninety-two units evaluated theif0220ORA activitieOf the evaluation methods uge29% of

theseunits reported using event sign sheets, 21% used deployment statistics, 14% used

lessons learned, and 13% used after action reports. The least comathrods of evaluation

were training participant surveys (11%), hotwash notes (6%)p#ret (6%) Those who

aSt SOGSR G2GKSNE S@lfdzad GA2y YSGK2R&a NBLRZ2NISR
purchased, receipts, reports for leadership and partners, and testimonials. The usag&of

activity evaluation methods for 2022 was consistevith previous years.

Figure 5: Activity Evaluation Methods

Event sign-in sheets 29%

Deployment statistics (e.g.,
PPE distributed, COVID-19 t..

21%

Lessons learned 14%

13%

After Action Report (AAR)

11%

Training participant surveys
6%

Hotwash notes

6%

Other (please explain)
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Resources

20220RA Awardees were asked whether they developed resources and if so, what types. Most

respondents (89%) developed at least one typessburce Of the 102 respondents who produced

resources, 57 developeditraining curriculum, course, or class. The nexsh@mmmon resource

developedwere communication materials, unit administration tools, specialized response teams, and

standard operating procedures (SOPs) or plans, with 41, 34, 30, and 26 awardees respectively. Twenty

2yS aw/ dzyAida NISINENINGR 2Q@MNDISEA WK AOKI Ky Of dZRSR a4 0K2 2
feasibility study and SWOT analysis, and billbeaisifor MRC.

Figure 6: ORA Resources Developed

Training curriculum/course/class 81 units

Communication/marketing/
outreach materials to increase t..

60 units

Unit administration tools (i.e.,

. .. 57 units
recruitment plans, policies, etc.)

Specialized response teams 53 units

Standard operating procedures

53 unit
(SOPs) or plans S

Mission Set(s)* 41 units

Fact sheets 35 units

Emergency response plans 36 units Year
Beneyresp ? 2022

W 2021
Other 34 units

Abstracts, posters, or oral
presentations

36 units

Videos 34 units

Community resource guide(s) [ECELIE

Software applications [FERIE
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Notable Resources Developed by th022 Operational Readiness Awardees:

1 Mission Set: Mobile Influenza Points of Distribution (flu P2 SguthwestColorado MR Jier Il Awardee

9 Mission Set: Cold Weather Emergency ShegiSkagit County MRC, Tier | Awardee

9 Four Minutes of Compassic@ilUpper MerrickvalleyMRC, Tier Il Awardee

1 Siress Response Team Resource Gei@klahomaMRC Stress Response Team, Tier | Awardee

AN )



https://www.naccho.org/uploads/downloadable-resources/SWCMRC-Mobile-FLU-POD-Mission-Set-2022.pdf
https://www.naccho.org/uploads/downloadable-resources/Skagit-County-MRC_Mission_Sets__1027.pdf
https://www.youtube.com/embed/TqWktMGnvpk
https://www.naccho.org/uploads/downloadable-resources/OKMRC-SRT_Resource_Guide_1933.pdf
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Tier | Awards

Figure 7: Tier | - Capability and Capacity Improvement

25% 2.0%

M Yes
M No

M Unsure
92.5%

Tier IAwards ($,000 were intended for projectghat strengthered MRC unit capabilities through

retention, recruitment, trainingevents and logistical resourcek 2022, there were43total Tierl

Awards andt1 Tier Ifinal survey respondents, @5%survey responserae | 6 2 dzi G KS &l YS | &
surveyresponse rate

Overall 92.50f Tier | Awardeewho responded to the finadurveyfelt their Operational Readiness

Awardhelped their MRC unit build capacaynd/or capability 5.000NB LJ2 NIl SR T &&d25% 3 Wdzy 4 d
reported that their award didnot improvethe capability or capacity of their MRC unitas illustratedn

Figure 50f therespondentsvho answered¥ dzy” Xzt stated the unit leader liust started in

their position and anotheunit had delays completing their activity

According tdinal survey respondenjshe monetary value ahe 2022 Operational Readiness Award
activities for Tier | awardees td&d nearly $23 million, or over $7,000 per Tier | awardeéhis
constitutes a988.6% return on investment for Tierdwards

Personnel

Of the responding Tier | awarde&3RAactivities werecarried out bya total of1,302MRC volunteers
who collectivelyservedover 37,688hours On average, eachier Irespondentbenefited from32 MRC
volunteerswho each provided ove29hours toli K S A NJ a w/ adhyitlesiAdditiorally,} NR
respondents reported tha263individuals from community partner agencies supporiedr |
Operational Readiness Award activsfier aboutsixper respondent

Award Activities

Tier Irespondentsselectedthe unit activitiesthat were supported by their Operational Readiness
Award illustrated inFgure8 below. A majority 81%) of Tier Irespondents used their Operational
Readiness Award to supporolunteer training (virtually or kperson).Thirty units reported using the
ORA to support volunteer recruitment, followed by 23 units using funds for community
outreach/education and 21 for mass vaccination. The least supported activity by the ORiks fowas
contact tracing.Of those in Tier | who choditherQisted activities such as: volunteeredentialing,
telehealth, search and rescue, and emergency planning.
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Evaluation

A majority 82.5%) of Tier Irespondentgeported evaluating thei2022 Operational Readiness Award
activities 2.5%of unitsg S NB  Walzy1EsfBbdbunitsdid not evaluate their award activitiesas
illustrated in Figur®. The number of awardees who reported evaluating their2@RA activities isa
8.5% increase from last yeaand33.5% increase from 2020f the units who reported they were

W dzy &pdzidBot evaluate their activities, three units have iwompletedtheir activitiesto evaluate it
and one tried but receivedaresponse.

Similar tothe last two ORA&valuations, gent sigrnin sheetswvere the most commovaluation method
with 46% of evaluating Tiemréspondentgeporting their utilizationThe next most common methods
were deployment statistics anafter-actionreporting (AARWith 41% and29%, respectively The top
two methods of evaluation for Tier | respondemiere similar to the overall trend, however the third
most common evaluation rmibkod for Tier Were after action reports, different from the overall treraf
lessons learned

10




































