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Zoom Tips

Today’s session is being recorded
Recordings will be available via the NACCHO MRC Webpage
Please Use the Chat Function.
Please Use the Zoom Q&A Function
« Submit questions
« Comment on questions
 Upvote other questions
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Using Social Media to Strengthen Your Brand

Kimberly Rodgers,
Communications Manager, NACCHO

NACCHO




The Importance of a Strong Brand

* What is brand?
A person’s gut feeling WHAT IS A

about a product/company b d
* Influenced by perceptions r a n
and experiences
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Why Social Media?

- BREAKING NEWS -

!

L

i
it

72% of adults in More than half

America use some (55%) of adults
type of social get news from

media social media




Establishing a Social Media Presence

(&)

Identify which Assign trained Integrate social

channels your staff to manage media into

audiences use social media communications
most frequently channels plans

Establish social
media use
policies
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Building a Following

* Include social media info in standard communications

Kimberly Rodgers, MA (Pronouns: she/her/hers)

Communications Manager

National Association of County and City Health foicials|

Phone: 202-507-4258 | Fax: 202.280.1043 | krodgersi@naccho.org

g Denver, CO NACCHP
W JULY 7-9

www.NACCHO360.0rg

PREPAREDNESS
SUMMIT

March 31 - April 3| Dallas
2020
www.preparednesssummit.org

* Promote social media verbally at public events (meetings, trainings)

ok NACCHO
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Building a Following

* Tag partners to broaden reach * Leverage relevant tweets to
promote activities/services

—A RIMRC v
£ @RIMRC
Our volunteers are so excited to be a part of this effort SW Virginia MRC e
with such amazing organizations like @WeberRenew. o @swwvamrc

#vaccination #VaccinesWork
Reach out to @swvamrc to set up a class! #REVIVE

€) Project Weber/RENEW @WeberRenew - May 22, 2019 @ VDH g oV @ MRC ASPR

Huge thank you to our partners at the @RIHEALTH and the @RIMRC for their help
making our #Hepatitis C testing and #HepA vaccination event such a success!
Dozens tested and vaccinated in celebration of Hepatitis Awareness Month

#HepAware19 #peersupport #harmreduction @HealthyPVD = Shatterproof @ShatterproofHQ Feb 19

Maloxone saves lives!
Learn about how it works, how to get it, and how to use it.

shatterproof.org/naloxone

8:22 AM - Feb 20, 2020 - Twitter Web App

3 Retweets 2 Likes

12:58 AM - May 23, 2019 - Twitter for Android
) NACCHO

reserve 2 Retweets 4 Likes
corps
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Building a Following

* Use graphics, photos, and videos

MCHD-MRC v / Preparedness Summit %
* @MCHD_MRC @prepsummit
It's M|l Winter Hazards Awareness Week Join NACCHO and hupdreds of public health
Prepare for #winter by keeping an emergency supply kit prepargdness professmnal.s for the 2019 Pre_paredn(_ess
in your car: Summit. On March 26-29 in St. Louis, share innovations
\/Jumper.cables and network with industry leaders from across the

nation. Register today at preparednesssummit.org.

/ Flares or reflective triangle #Prep19

 Ice scraper
 Car cell phone charger
 Cat litter or sand for better tire traction

ready.gov/car #BePreparedMacomb 1 o
- & L HEASONS
Ready

BUILD AN EMERGENCY CAR KIT PREPA DNES

For more tips visit www.ready.gov/car \ \

. w b

11:19 AM - Nov 5, 2018 - Twitter Web Client 5 Retweets 5 Likes

2 Retweets 1 Like IN HCC H O

National Association of County & City Health Officials

9:30 AM - Mar 5, 2019 - Hootsuite Inc.

|l View Tweet activity
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Planning Content

* Develop a content calendar

Social Media Content Calendar [Template] ¢

File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive

~ m P 100% ~ § % .0 .00 123~ Source San.. + 10 ~- B I & i ¢ H S~ i~ |++~% o B W] T~ -

SOCIAL NETWORK DATE TIME (EST) CONTENT TYPE SOCIAL COPY NOTES (e.g., specific images, etc.)

Last week, we attended the MRC Leadership Summit at the 2020
Preparedness Summit. It was great to connect with others in the
FACEBOOK 04/06/2020  11:00 AM EVENT RECAP MRC Workshop at Prep Summit field and take home some new skills and best practices! /A Include group photo from Summit

Since joining our MRC Unit in 2018, Jane Doe has volunteered more
than 100 hours of service to support preparedness and response
INSTAGRAM 04/07/2020 2:00 PM VOLUNTEER SPOTLIGHT Volunteer of the Week/Month  efforts in our county. N/A Include image of Jane Doe

Everyone can play a role in preventing #opioid overdose - including
you! Join us on April 25th for a free overdose prevention training
where we'll teach you how to recognize signs of overdose and how
TWITTER 04/08/2020  12:00 PM EVENT ANNOUNCEMENT Naloxone Training to use naloxone to save a life. www.registerforthiswebinar.com Include training flyer graphic

Overdose rates are up 10% in the last year, but you can play a role
in protecting our community! Join us on April 25th for a free
averdose prevention training where we'll teach you how to
FACEBOOK 04/08/2020 5:00 PM EVENT ANNOUNCEMENT Naloxone Training recognize signs of overdose and how to use naloxone to save a life.  www.registerforthiswebinar.com Include photo from previous training

S NACCHO

corps
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https://docs.google.com/spreadsheets/d/1ZzBdICYhu5JZQJDZfIp5gNU7BD7Yzu9ajsHiHUxx2AE/edit?usp=sharing

Planning Content

* Research and use relevant hashtags
* Response-specific: #COVID19, #HurricaneHarvey, #WoolseyFires
* [ssue-specific: #wildfires, #immunization, #flooding, #naloxone

* General: #medicalreservecorps, #emergencymanagement, #preparedness,
#disasterrelief, #disasterrecovery

e Make it fun

* Spotlight volunteers
* Highlight MRC accomplishments

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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Overcoming Social Media Challenges

What if there are restrictions on who can post social media?
* Request that MRC-related posts be integrated into the social media calendar
* Provide your content calendar to the approved social media manager

What if we don’t have the capabilities/capacity to manage social media?
» Capabilities
* Solicit social media-savvy volunteers
* Share free courses/trainings to strengthen skillsets
* Capacity
» Establish a small social media volunteer team and rotate responsibilities
* Use scheduling tools, such as HootSuite or TweetDeck

=k NACCHO

corps
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Contact Information

Kimberly Rodgers 20 IS 2
Communications Manager, NACCHO ey o LN L
krOdgerS@naCChO Org Social Media Toolkit

A Primer for Local Health Department
P10s and Communications Professionals

July 2019

= NACCHO

https://www.naccho.org/communications/health-department-communications

ok NACCHO
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mailto:krodgers@naccho.org
https://www.naccho.org/communications/health-department-communications

Promoting and Building the MRC Brand

Nancy Burns, BA, EMT, CHEP
Upper Merrimack Valley (MA) MRC Unit Leader

NACCHO




Lessons from COVID-19

Impact on EVERYTHING!

Plans came to a screeching halt

%igﬁé’*% Disaster Response is Job #1 Nobody' ‘got this’ — no quick flxNACCHO
corps National

Association of County & City Health Officials




Lessons from COVID-19

Best Practices for ALL Units

Collaborate and be positive!

Focus on what we CAN do. What
are your COVID successes?

Great service is your best

promotion! NACCHO
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Lessons from COVID-19

MRC Successes

» Responses helped each community and the region

» New members (‘raining volunteers’)

» Wide range of activities over time

» Engagement at all levels (medical, behavioral, admin,...)
» Adaptability! (See list of assighnments.)

Projects We Wanted

» Alternate care site support
» Contact tracing

» Clinical role at test sites

» Hospital backfill

Obstacles

» Reluctance to risk exposure
» Each unit is different

» Had to leverage our strengths

National

ACCHO

Association of County & City Health Officials




Leverage Your History

Non-COVID Promotion and Branding

Opportunities for ALL Members — Cultivate transferrable skills

reserve
corps

med;cc*% | FlrstAld CPR, UHA Stop the Bleed S 'FIu pneumonla shmgles chchACCHO
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Create Connections

We Try Stuff!

ficial
+ For large e

Best Year 4
Ahead? **
C Compress - Packing

*Great track record since 2004
*Training Day 2020: See You April 41
*Three grants to complete:

- Shelter video and documents
- Comprehensive E. Mgt. Plan
- Operational Readiness

*Build on success: Clinics, Festivals, .
*Invite YOUR input!!]|

== e

A

ey WAKEWPCALL. g

Pl Equine Therapy Seminar
o s
i UPPER MERRIM’ACK VALLEY MRC . ;

dical Sub;nitted Wake-Up Call NACCHO
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Cultivate Partnerships

ENGAGE WITH THE COMMUNITY

Wellness events
Regional fairs
Guest speakers

Mentor youths

? sl ! v
’ ;g R s g 2 ; S
medical T 7 = : : AC C H o
reserve o (2 A
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Mantras NACCHO

“Every reason to speak with a customer is goodness.”
Learn from other units!

Develop a new mind-set:
Transition from USSG to ASPR

Keep a healthy perspective!




PR and Branding

BE VISIBLE! Logo and contact info everywhere.

Traditional:

- Business cards, event signage, bulletin boards
- Polo shirts, hats, lanyards, badges

- Newsletters, postcards, print materials

EMT-B ops ¥

g . —
—— s bocw —

| - e =
| o e Upper —
M o Merrimack =
Barry, Allan, Valley MRC —¢%
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| —
. —

]
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PR and Branding

Non-traditional:
- Dog vests

- BP slips

- Social media

- What else???

A%@wmw

~Join us on Tues

An up-to-the-minute snapshc
health issues affecting our region"
register, call 978-399-2549 or e-mail
NBurns@WestfordMA.gov. #

7:00 pm, Stony Brook
Middle School, Westford}

ﬁggislraﬁon/refreshments at 615
Submitted for 2 medical CEUs

;
coms

Upper Merrimack Valley
Medical Reserve Corps

www UMVIMRC .org
978-399-2549

Date Right Left Pulse

Comments

ACCHO
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More Tips

CLASSES FOR THE RIGHT REASONS
CPR and First Aid to muni employees, unique seminars for volunteers
TTX to unite collaborators, EP for seniors,...

HELP OUT
Cover events for HD’s when staffing transitions; be a hero???

CULTIVATE YOUTH ENGAGEMENT
HOSA options, community service hours

LEVERAGE MEDIA OPTIONS
Ask when on-camera (still pix or video): Is the logo in frame?
https://youtu.be/Rrl1Mals2U8

CELEBRATE DONORS
Gladly highlight vendors on all signage!

=k NACCHO

corps
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https://youtu.be/RrI1MaJs2U8

Challenges / Solutions

* Restrictions on use of funding

- Can’t feed volunteers?
- Can’t buy polo shirts?
- Can’t buy give-aways?

* Seek unrestricted resources

- Taught CPR, same pmt. as any AHA-I
- Join National MRC Assn! (501-C3)

* Become indispensable!
* Encourage word-of-mouth

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa




Keep In Touch!

Upper Merrimack Valley MRC

Director: Coordinator:
Jeffrey Stephens: 978-399-2543 Nancy Burns: 978-399-2549
Jstephens@westfordma.gov nburns@westfordma.gov

Westford Health Department
55 Main Street, Westford, MA 01886
978-692-5509

www.UMVMRC.org €< Upper Merrimack Valley web site
www.MaMedicalReserveCorps.org € MA web site
https://mrc.hhs.gov/ € NEW National MRC web site

"N

medical
. . . . reserve
Supporting your community in a disaster!  corps

=5k NACCHO
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mailto:Jstephens@westfordma.gov
mailto:nburns@westfordma.gov
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https://mrc.hhs.gov/

Strategies for Marketing Your MRC
Monica D. Tipton, M.Ed.

Tarrant County Medical Reserve Corps
Fort Worth, Texas

NACCHO



The IT’'S of Branding

*|tis a process

* It won’t happen overnight
* It is worth the effort!

: i
a
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Become a Leadership Whisperer

* Give them the information they need to
become your biggest advocate.

* Don’t assume they know the in’s and
out’s of the MRC unit
* How many volunteers you have
 How many you would like to have
* How they support the community
* How they support the organization
* The value (in dollars) that MRC unit




See the Big Picture

* It’'s More than a Logo

* What do you hope to accomplish?
* Short-term goals
* Long-range goals
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Tarrant County’s Approach

 Leadership involved in the entire process
* Realized we were not marketing experts

* Accepted the fact that our existing
recruitment strategies ineffective

e Established SMART Goals

 Shifted our thought process related to
funding opportunities

National Associati unty & City Health Officials
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Our Goals

* Name Recognition

* Clarification

* Call to Action

* Provide sense of purpose/pride/affiliation to volunteers




It’s an Ongoing Process

Phase 1 Phase 2
* Focus Groups & Surveys * Review of what worked
e To determine public perception of well/not-so-well with previous 5-
the Tarrant County MRC year marketing plan.
* Development of: * Developed new 5-year plan
e 5-year marketing plan

* Logo Revision
* Logo

 Tagline Development
e Launch Website &l VeIop

* Website Redesign



Recruitment Materials — Before

42

medical
reserve
corps

You Benefit When
You Help the Community

All volunteers receive comprehensive orien-
tation and training and will have
opportunities to:

Receive additional disaster and
emergency response training
Receive free professional Continuing
Education Units (CEUs) for selected
trainings

Stay up-to-date on pressing public
health issues with briefings provided
by Tarrant County Public Health
Become a part of a group committed
to protecting the public’s health
Network with other professionals

.

.

.

Develop new skills

Participate in hands-on disaster drills
and exercises

Relish a sense of pride and
accomplishment as you serve your
community

Register Now
To Be a Local Hero

To become a member and/or obtain addi-
tional information about the Tarrant County
MRC, visit
www.bealocalhero.org/tarrantcounty

<>

medical
reserve

corps

Tarrant County Public Health
Medical Reserve Corps
1101 S. Main Street, Ste. 2600
Fort Worth, TX 76104
817-321-5319
817-321-5446 (fax)

Email: mre@tarrantcounty.com

_—
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Tarrant County Public Health

FOTTTIo
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Safeguarding our community’s health
http://health.tarrantcounty.com

Join The
Tarrant County
Medical
Reserve
Corps
corps

it
Tarrant County V"

Volunteer
Call 817-321-5319
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Recruitment Materials - Aft
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‘/% www.BeALocalHero.org/TarrantCounty www.BeALocalHero.org/TarrantCounty www.BeALocalHero.org/TarrantCounty

NACCHO
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* Be willing to step outside your comfort zone!

* Funding — don’t focus on what you can’t purchase...focus on what you
can!

* Develop a branding strategy and review it at least every 5 years to
assess what’s working and what’s not.

* Involve your volunteers in the process

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa




Communicating Our Brand

e \Volunteers are addressed as “Local Heroes” in all forms of
communication.

* Social media posts to showcase volunteers in action

e Continuous investment in advertising (social media, streaming radio)
* All advertisements include the phrase “Local Hero” in some manner

* Encourage volunteers to wear their t-shirts even when they are not
working as an MRC volunteer

* Include in email signature —it’s more effective than you think!

* NACCHO

...............................................




Our Latest Social Media Ad

https://vimeo.com/artsandlabor/review/420696214/87e8b2a7f4

=k NACCHO
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https://vimeo.com/artsandlabor/review/420696214/87e8b2a7f4

TCMRC Response to COVID-19

* Local Heroes have worked more than 2,000 hours assisting with
response activities, including:
* Drive-thru testing
* Contact Tracing
COVID-19 Hotline
Meal Delivery
Well Check Calls
Drive-thru food pantries
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TCMRC Volunteers in Action

NACCHO
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Lessons Learned

* Need to assess capabilities and develop guidelines related to virtual
(remote) volunteering.

* Not be so reliant on in-person classroom-based trainings.
* Not all internal staff are receptive to volunteer assistance.
* Overwhelming amount of opportunities

* Not enough me to go around

* Remember to practice self-care
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Contact Me

Monica D. Tipton, M.Ed.
Tarrant County MRC Volunteer Coordinator
Tarrant County Public Health

1101 S. Main

Fort Worth, Texas 76104
817-321-5330

mrc@tarrantcounty.com

www.bealocalhero.org

National Associati unty & City Health Officials
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mailto:mrc@tarrantcounty.com
http://www.bealocalhero.org/

&A

Please Use the Zoom Q&A Function at the bottom panel of your screen:

Audioc Settings - ’“’ -1
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