
Mini Systems Design Challenge

Transition Point #1

Transition Point:

Step 1: If I could redesign this ONE transition, what would I do differently?

Step 2: Which implementation strategy would help most?

Workflow Redesign 

Provider Training 

Communication Structure 

Referral Systems 

Shared Tracking

Other

How would you implement this strategy?

Who needs to be involved?

What is one action that could begin within the next 30 days?



Mini Systems Design Challenge

Transition Point #2

Transition Point:

Step 1: If I could redesign this ONE transition, what would I do differently?

Step 2: Which implementation strategy would help most?

Workflow Redesign

Provider Training

Communication Structure

Referral Systems

Shared Tracking

Other

How would you implement this strategy?

Who needs to be involved?

What is one action that could begin within the next 30 days?



Final Reflection

Which redesign would create the greatest improvement in breastfeeding continuity of care in your community?


