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Table Facilitator Schedule and Roles: Moving Forward Together to Benefit Our Communities

A two-day dialogue using principles of ToP focused conversation and the World Café facilitation methods.

Day 1
	Time
	Facilitator
	Table/Activity
	Role

	8:00 – 8:30
	All Facilitators
	Facilitator Meeting in main room 
	

	Before 9:00
	All Facilitators
	Sit at your assigned table
	Greet Participants, welcome them to tables

	10:20 – 10:25
	All Facilitators
	Opening Activity: Move around room
	Participate

	11:40 – 12:30
	All Facilitators
	Breakout Activity 1: 

Stay at tables and facilitate conversation
	Record questions & ideas on flip chart.

Make sure all voices are heard. 

Report out for group (only ½ of groups)

	2:30 -2:45
	All Facilitators
	Breakout Activity 2:

Stay at table and facilitate conversation
	Make sure all voices are heard.

No report out.

	3:45 -4:40
	
	Breakout Activity 3: Move to different rooms
	Make sure your group is in breakout.

Record ideas on flip chart.

Make sure all voices are heard. 

	
	2 facilitators
	Room 1 (2 separate groups)
	

	
	2 facilitators
	Room 2 (2 separate groups)
	

	
	5 facilitators
	Main Room (5 separate tables)
	

	4:40 – 4:50
	All Facilitators
	Return to main room and report out for ½ of groups
	Report out for group.

	5:00-5:30
	All Facilitators
	Set up Day 2
	Assist w/setting up for the next day


DAY 2

	Time
	Facilitator
	Table/Activity
	Role

	7:30 – 8:00
	All Facilitators
	Facilitator Meeting in main room 
	

	8:30 
	All Facilitators
	Opening Speaker 
	Sit at the table you will be “hosting.” 

	
	
	Community Engagement
	Facilitators should be assigned tables to host; the topic areas to the left are the topics we used

	
	
	Partner Collaboration 
	

	
	
	State and Regional Differences
	

	
	
	Draft Principles
	

	
	
	Measurement & Evidence-Based practices 
	

	
	
	National Initiatives’ roles
	

	
	
	Health Equity 
	

	9:00
	All Facilitators
	Activity: Quiet Reflection
	No role, participate 

	9:40 -11:30
	All Facilitators
	Breakout Activity Part 1: Groups will self select topic/table: 4 rounds
	Role is host: Introduce topic, report what previous group wrote.

Make sure all voices are heard

Participants record ideas not facilitator

	11:30 – 12:45
	All Facilitators
	Lunch: Hang up conversations on walls
	Assist w/moving written materials to walls

	12:45 -2:30
	All Facilitators
	Breakout Activity Part 2:

Report out and Actions needed
	Each facilitator will give a 7 minute overview of what was discussed at their table.

AFTER REPORT OUT: NO LONGER FACILITATOR, ACT AS PARTICIPANT.

	2:45 – 4:00
	All Facilitators
	Planning for Action
	Participate as appropriate

	4:00
	
	Adjourn
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