Completed Example:

Feasibility and Impact Matrix

A Subject Matter Expert Council was convened and identified Nutrition Security and
Housing policy options (Left) and plotted them on the Feasibility and Impact Matrix (right)

Policy Options

Ensure seamless data
sharing across housing,
nutrition, and health
programs to improve
coordination.

Improve the
accessibility of housing
assistance resources
and streamline
application processes
to minimize barriers.
Policy reforms to
review and revise
eligibility restrictions
for nutrition programs,
including those related
to past convictions.
Right to food

Ensure safe and
healthy housing
conditions, including
clean carpets, mold-
free environments, and
lead abatement.

Fund navigators and
other support services
to assist families.
Eviction prevention
measures for
expectant families and
families with infants
and toddlers.

Worksite support for
lactating workers,
students, and others

Policy Impact
How impactful would it be to implement each idea?

ASSOCIATION OF MATERNAL & CHILD HEALTH PROGRAMS

High

Moonshots
High impact, but not as feasible

Mid

Low priority
Low impact and low feasibility

Low

Safe )
Data Policy Healthy Stre.aml-lne
sharing Reforms Housing applications

Funding
and
Training for
Navigators

Best bets
High impact and feasible

Workforce
lactation
support
Eviction
Prevention
Easy wins

Lower impact, but feasible

Right to
food

Low

Mid
Policy Feasibility

High

How feasible is each idea? (Cost, time effort, complexity, etc.)
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perspective

The National Association of County and City Health Officials (NACCHO), the Association of
Maternal and Child Health Programs (AMCHP), and the Public Health Law Center (PHLC)
developed this example in collaboration with their Subject Matter Expert Council in March

2025.

This project is supported by the Health Resources and Services Administration (HRSA)
through the Maternal and Child Health Policy Innovation Program (Grant #U1XMC54192).
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Policy Impact

Feasibility and Impact Matrix
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Use this blank Feasibility and Impact Matrix to plot priority policies relevant to your jurisdiction. The matrix was adapted from a
previous initiative led by the National Association of County and City Health Officials (NACCHO) as part of its Chronic Disease

Prevention Portfolio.

This project is supported by the Health Resources and Services Administration (HRSA) through the Maternal and Child Health

Policy Innovation Program (Grant #U1XMC54192).
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