Community Health Assessment (CHA) Focus Group

(Date and Location)

Discussion Guide


	I. Welcome and Introductions (10 minutes)

	· “Staff” and roles – facilitator, recorder, etc.

· Welcome.  My name is Saida and I will be the facilitator for our discussion this evening.  My role as the facilitator is to remain unbiased and keep things going on time. I will also guide this process so that everyone’s voice is heard and everyone’s concerns are met

· Introduce Note-takers/Recorders
· Thank group for participation

· Thank you for taking time out of your day to talk with us, we really appreciate it.

· Ice-breaker/ Introductions 

· Name

· Why they are there


	II. Consent review (5 minutes)

	· Voluntary participation
· Session will be audio taped
· Issues of confidentiality and protection of information


	III. Purpose and ground rules (10 minutes)

	· Expected length of time

· This discussion should last no more than 2 hours

· Purpose

· We would like to talk to you today about the health issues you feel are most important in our community. The purpose of today’s discussion is to gather your ideas about everyone’s health where you live – we would like to get a detailed picture of what you think the overall health in your community is like.

· How information will be used
· We will use your ideas to help a group of community partners determine the health priorities as part of a Community Health Assessment for your county.  This will help guide the process of Community Health Improvement Planning for the county and the Thomas Jefferson Health District in the months to come.
· How they will be informed of the outcomes of findings, any reports
· We will publish a report on the specific findings from our discussion on the Thomas Jefferson Health District website after April 30, 2012.

· Your thoughts will also be included in the Community Health Assessment and Community Health Improvement reports, to be completed by December 15, 2012.

· Ground Rules [direct attention to poster-board with rules]

1. Please turn off cell phones
2. Having an effective the group discussion requires input from everyone

3. All perspectives are valued, be respectful of other opinions

4. Please avoid side conversations

5. The facilitator will try to allow all who have something to say to do so. [If you have something to say and feel that you are not being heard, please indicate to the facilitator that you would like to speak]

6. Discussion should focus on objective statements about what does or does not exist in the system, without judgment about any particular organization or agency or individual.

7. The facilitator will maintain a balance between discussion time and covering different topics. In the interest of time, the facilitator may determine discussion is over and move to the next issue.

8.  [Ask the group if they would like to add to the list of ground rules.]

· Answer any questions about process


	IV. Telephone survey Results (30 minutes)

	· Today, we would like to talk about what has worked or could work to improve these needs, but first:

· In January, the Health Department and its partners collected information about health in our communities through a telephone survey, and from these results we have come up with a list of issues that seem to be the most important in your area. We would like to know if you agree that these health issues are important, and to talk about why these issues are so important right now.

· Present County Telephone results [direct attention to poster with results]:

· These were the health issues that have come up over and over again as being the most important health issues in our community:

· Let’s start by taking a look at the health care issues listed here. [Personalize by county]

· Access to health care

· Urgent Care

· Mental Health

· Factors impacting health care

· Transportation

· Cost/Insurance/Medicaid

· Issues:

· Obesity

· Alcohol/Drug use

· Take a minute to consider these issues. Are there any additional health related issues that you feel need to be added to these lists? Please keep in mind that we are hoping to pick out topics that are pressing needs within the community, topics that are most important to address right now.


	V. Focused Topics (60 minutes)

	A. Facilitator considerations

· Stimulate the participants to talk to each other, not necessarily to the facilitator

· Take note to encourage shy participants to speak

· Consider allowing each one to have a quick response and then open for discussion

· Discourage dominant participants through verbal and nonverbal cues: 

‐ Call on other participants

‐ Politely intervene by saying thanks for your comments, would anyone like to add to this or have a different perspective?

‐ Look in another direction

‐ Take advantage of a pause to redirect conversation

· Pay close attention to what is said participants – show that you are paying attention (example: leaning forward slightly and nodding)
· Pay attention to non-verbal cues 
· Do not feel obligated to ask the questions in any particular order, rather, use questions that go with the flow of the conversation

	Topic 1: Access to Health Care Services (20 minutes) – Urgent Care OR Mental Health

	· Both

· What resources (e.g., agencies, institutions, programs) do we have in our community that seem to be working to address these issues? In other words, what has worked for you, your family or someone you know?

· Tell me about experiences (your personal, friends, family, co-workers, etc) using or attempting to use health care services in your community: What types of services, were you able to get an appointment, was there a long wait, etc.? 

· What isn’t working when it comes to these issues? What is it that makes them important right now?

· What other resources would you suggest that aren’t currently available? In other words, what are some solutions to these problems?
· Urgent Care

· What do you think urgent care means? What are urgent care services to you?
· What situations do you consider urgent? What do you do, where do you go in those situations (wait as long as I can, go to Charlottesville, go somewhere else, etc.)?
· Are there any alternatives? If so what are they?

· How useful and/or effective are these substitutes?

· Mental Health

· What does mental health mean to you? 

· What do you think a problem with the mental health system is?

· If you need help, do you know where to go?

· Do others know where to go?

· Did you get the help you need?

· If you can’t find services, where do you get help?

· What are the consequences of not being able to get help?
· Now I would like to talk about [next topic]. Before we move on, is there anything you want to add?


	Topic 2: Barriers to Health Care Services (20 minutes) – Transportation OR Cost/Insurance (can be incorporated into Topic 1 – if so, give 30 minutes each to the topics)

	· Both

· How do most people get to their appointments? 
· What resources (e.g., agencies, institutions, programs) do we have in our community that seem to be working to address these issues? In other words, what has worked for you, your family or someone you know?

· What isn’t working when it comes to these issues? What is it that makes them important right now?

· What other resources would you suggest that aren’t currently available? In other words, what are some solutions to these problems?
· Transportation

· What transportation is available for those who do not have cars? Does it work well?

· Cost/Insurance

· What trouble do you have with regards to cost?
· Before we move to the next topic, are there other reasons we have not mentioned that may keep people from getting the health services they need?


	Topic 3: Public health Concerns (20 minutes) – Weight and Obesity AND/OR Alcohol/Drug Use

	· Both

· What isn’t working when it comes to these issues? What is it that makes them important right now?

· What resources (e.g., agencies, institutions, programs) do we have in our community that seem to be working to address these issues? In other words, what has worked for you, your family or someone you know?

· What other resources would you suggest that aren’t currently available? In other words, what are some solutions to these problems?
· Weight and Obesity

· What does the word obesity mean to you? Why would this be considered a problem in (county)?
· Define weight and obesity as a problem – what does it mean to you?

· How do participants define obesity – what is a healthy weight? Verbalize healthy criteria
· Alcohol/Drug Use

· What do you know about alcohol use in (county)? What do you know about drug use in (county)? What do you read about it or hear about it? How do you know about it (dui accidents, etc.?)
· When is alcohol use a problem? 

· What is the threshold between responsible alcohol use into irresponsible use (of both alcohol and drugs)

· Is drug-use a problem?

· Legal vs. illegal

· Self-medication vs. drug abuse

· How much is ok when de-stressing?

· Do you consider people that are taking more prescription medications than they should as drug-abusers?

· How easy is it to get illegal drugs in Nelson County? (emphasize again that answers are confidential)
· Are there other health issues you think are important that we have not discussed?



	VI. Closing (5 minutes)

	· Ask participants if they have any final thoughts or input. 

· Is there anything further anyone would like to add about any of the issues we’ve already discussed, that you feel you’ve not had a chance to say?

· Is there anything anyone would like to add about any issue we’ve not really covered which you feel reflects an important aspect of community health and services?
· Thank each of them for participating

· Confirm when and how participants will receive a summary of the focus group findings

· Be aware of safety when leaving- are there participants who need to be escorted to their vehicles or public transportation?  




