Timeline for School-Located Influenza Immunization Programs
January-February
Assess interest of schools – visit with superintendent, principals, school nurse(s)
Assess interest of public health county administration
Designate team leaders under ICS 

Decide which vaccine(s) will be used 

Decide if will vaccinate staff

Decide on vaccines to be used, if 2 rounds to be done for <9 yrs
Decide on strategy for vaccinating children with contraindications

Assess availability of vaccine from commercial sources
Clarify vaccine supply/conditions from VFC program 

Determine supplies needed

Create budget

Presentations to school board

Presentation to county board, county executive

Secure resources for purchase of vaccine, supplies
Solicit bids/compare prices, place orders for vaccine, purchase supplies

Partner with local medical community
March- June

Identify vaccine storage facility – calculate volume of vaccine, calculate storage capacity, schedule staggered shipments if needed.
Decide on contents of information packet for parents Design permission forms.
Design information forms for parents

Establish a list of languages for translation of forms, contract for translations. Secure VIS in necessary languages from CDC

Secure needed approvals from legal (if needed)
Draft standing orders, get signed by medical director

Plan public relations strategy

Calculate staff numbers
Recruit staff

Establish training protocols

July - August  

Get forms printed
Design school website(s), post
Create public health information page

Schedule clinics at each participating school
Schedule staff

Create public information materials

Schedule training sessions

September – November

Conduct training sessions

Distribute materials to parents

Collect permission forms

Review permission forms for contraindications and ensure correctly filled out

Conduct clinics

December
Thank teachers, volunteers and others who participated

Debriefing

December- March

Evaluate using absenteeism rates for students and staff

