
O V E R V I E W
In partnership with the Centers for Disease Control and Prevention (CDC), NACCHO is seeking local health
department staff to provide feedback and input on the development of a data to action pathway for the
intersection of adverse and positive childhood experiences (ACEs/PCEs), substance use disorder (SUD), and
overdose via a 90-minute, participatory design workshop facilitated by Kahuina Consulting, LLC in May 2024.
Each participating local health department will receive at least one scholarship for a livestream, virtual
NACCHO 360 registration. 

N A C C H O  I n t e r s e c t i o n a l  D a t a  P a t h w a y
P a r t i c i p a t o r y  D e s i g n  W o r k s h o p :
Understanding  LHD Needs  at  the  Intersect ion  o f  ACEs ,  SUD
and Overdose  Surve i l lance

E L I G I B I L I T Y
NACCHO is seeking group of participants with diverse jurisdictional characteristics for this project so that
feedback on the pathway can represent multiple perspectives. This opportunity is open to all city,
county, and tribal health departments with:

Varying levels of experience working at the intersection of ACEs, PCEs, substance use, and/or
overdose. *Participants do not need to have current programming that addresses the intersection
but should have an understanding of the concept and an interest in pursuing an integrated
approach to prevention.
Varying levels of surveillance capabilities and technology
Experience collecting ACEs, PCEs, substance use, and/or overdose data
Experience working with different data sources related to ACEs, PCEs, substance use, overdose,
and/or shared risk and protective factors
Experience collaborating with multi-sector organizations 
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W H Y  P A R T I C I P A T E ?

Share your experience and expertise to inform the design of a data
to action pathway that your team and other LHDs will actually use.

Connect with our local health departments across the country doing
similar work.

Receive a scholarship for a livestream, virtual NACCHO 360
registration (at least one per LHD).

B A C K G R O U N D
NACCHO has contracted with Kahuina Consulting, LLC to 1) identify local health departments’ data to action
needs at the intersection of adverse and positive childhood experiences (ACEs/PCEs), substance use
disorders (SUD), and overdose and 2) develop guidance and resources to support LHDs’ surveillance of ACEs,
PCEs, SUD, and overdose and inform CDC/NACCHO’s future project work.  

Kahuina has drafted a surveillance framework for data to action at this intersection, which will be presented
to LHD representatives for feedback and input in a 90-minute, virtual participatory design workshop. The
data to action framework aims to provide a clear process that assists LHDs to better understand how to
collect, access, and interpret data relevant to this intersection; identify gaps in available data; articulate and
answer surveillance questions; and inform decision-making.  



I N T E R E S T E D  I N
P A R T I C I P A T I N G ?

Complete this Interest Form, which is also
available via the QR code below.

NACCHO welcomes participation of up
to three (3) relevant staff members from
a single LHD. Complete one (1) interest
form per LHD team.

The due date for completing the interest
form is April 19, 2024.

NACCHOA will select
participants/participant teams from up
to 12 LHDs and inform selected
participants by April 29, 2024.

Please reach out to NACCHO with any
questions at IVP@naccho.org 
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P A R T I C I P A N T  E X P E C T A T I O N S

P a r t i c i p a n t s  w i l l  a t t e n d
a  3 0 - m i n u t e  v i r t u a l

i n t r o d u c t i o n  a n d
o r i e n t a t i o n  m e e t i n g

f a c i l i t a t e d  b y  K a h u i n a
C o n s u l t i n g ,  L L C .  T h i s
m e e t i n g  w i l l  s e r v e  t o
o r i e n t  p a r t i c i p a n t s  t o

t h e  p a r t i c i p a t o r y
d e s i g n  w o r k s h o p  g o a l s

a n d  p r o c e s s .

M a y  2 0 2 4

V i r t u a l  I n t r o d u c t i o n
a n d  O r i e n t a t i o n

M e e t i n g P a r t i c i p a n t s  w i l l
c o m p l e t e  3 0  m i n u t e s  o r

l e s s  o f  p r e - w o r k  t h a t  w i l l
o p t i m i z e  t i m e  d u r i n g  t h e

p a r t i c i p a t o r y  d e s i g n
w o r k s h o p  i t s e l f .  T h e  e x a c t

p r e - w o r k  t a s k s  a r e  t o  b e
d e t e r m i n e d  b u t  m a y

i n c l u d e  r e v i e w i n g  a  h i g h -
l e v e l  s u m m a r y  o f  p r o j e c t

f i n d i n g s  t h u s  f a r ,
r e v i e w i n g  f o u n d a t i o n a l  o r
d r a f t  d o c u m e n t s ,  a n d / o r

c o m p l e t i n g  a  s u r v e y .

M a y  2 0 2 4

W o r k s h o p  P r e - W o r k

M a y  2 0 2 4

P a r t i c i p a t o r y  D e s i g n
W o r k s h o p

P a r t i c i p a n t s  w i l l
p a r t i c i p a t e  i n  a  9 0 -

m i n u t e  p a r t i c i p a t o r y
d e s i g n  w o r k s h o p  w i t h  2 - 3
o t h e r  L H D s  f a c i l i t a t e d  b y
K a h u i n a  C o n s u l t i n g ,  L L C .   
P a r t i c i p a n t s  w i l l  p r o v i d e

f e e d b a c k  o n  a
s u r v e i l l a n c e  d a t a  t o
a c t i o n  p a t h w a y  a n d

r e c o m m e n d a t i o n s  t o
b o l s t e r  d a t a  t o  a c t i o n

e f f o r t s .

https://forms.office.com/Pages/ResponsePage.aspx?id=frIXp_NbO0Wx1xKQ-hfcAgGVE-K3spxJhwOWe5RZFQlUOEtTM0VTV0NKMllFSlhLRFFUUEg1VktRTy4u
mailto:IVP@naccho.org

