
HAI/AR Pilot Project Site: Kern County Public Health Department 

Since being accepted into the National Association of County and City Health Officials 
(NACCHO) Local Health Department Healthcare-Associated Infections/ Antimicrobial Resistance 
(HAI/AR) Project, Kern County’s Public Health Department (KCPH) has made significant progress 
towards implementing its HAI/AR strategy. The work done throughout the COVID-19 pandemic 
with healthcare facilities helped pave the way for the development of the HAI/AR work plan. 
The progress has been gradual since KCPH needed to shift from a responsive to a preventive 
approach. Key partners, like the California Department of Public Health’s (CDPH) HAI/AR 
program, made the transition easier by providing trainings and educational resources for KCPH 
staff to build HAI/AR capacity. 

The effects of the COVID-19 pandemic laid the groundwork for the HAI/AR program 
activities. During the COVID-19 pandemic, healthcare facilities turned to KCPH for resources 
and guidance. The increased communication between KCPH and healthcare facilities 
established a collaborative environment that strengthened their relationship. For instance, a 
monthly call with skilled nursing facilities (SNFs) was created at the start of the COVID-19 
pandemic to check-in with facilities regarding their staffing levels, resources, and COVID-19 
cases. This call continues to be held but has now transitioned to serving as a check-in call to 
provide KCPH with an update regarding any changes in management and to address any 
concerns among the SNFs. The relationships established throughout the COVID-19 pandemic 
have made it easier to create buy-in among healthcare facilities to participate in new initiatives 
KCPH is launching as part of the HAI/AR program. 

KCPH took a gradual approach to implementing the HAI/AR strategy and leaned into the 
NACCHO HAI/AR project for technical assistance to build HAI/AR capacity. A gradual approach 
was taken due to the transition needed to shift from a responsive to a preventive approach. 
The COVID-19 pandemic created a growing need for KCPH to respond to HAI concerns in the 
healthcare setting. KCPH temporarily hired a contracted staff at the beginning of the COVID-19 
pandemic to respond to outbreaks and provide guidance to healthcare facilities. Later, a plan 
was made to ensure the contracted staff’s work would be continued once their contract 
expired. The work that the contracted staff established, like the monthly check-in calls with 
SNFs was added to the preventive approach workplan. The NACCHO monthly peer-to-peer 
sharing and capacity-building assistance calls helped to keep KCPH accountable with its new 
workplan and provided an opportunity for NACCHO staff to provide feedback on the progress 
being made. During these calls, KCPH would share challenges faced in executing its workplan 
and NACCHO would share resources to address the challenges. 

The main key partner in KCPH’s HAI/AR program is the California Department of Public 
Health’s HAI/AR program. Significant progress has been made in engaging CDPH during the 
strategy plan development and implementation, mainly because KCPH’s goal of preventing the 
spread of HAI/AR organisms is in alignment with CDPH’s goal. During the initial planning stages 
of the project, they provided KCPH staff with assistance to incoming HAI/AR case investigations. 
CDPH HAI continues to provide KCPH with support in the form of training and involvement in 



each of the all-facility calls Kern County holds with healthcare facilities. One of the trainings 
that CDPH HAI provided to KCPH staff was on preparing to conduct site assessments to SNFs 
using the Centers for Disease Control and Prevention (CDC) Infection Control Assessment 
Response (ICAR) tool. They allowed KCPH staff to shadow them on site assessments, which laid 
the groundwork for Kern County to be able to establish yearly site assessments with all 17 SNFs. 
Since CDPH HAI has IPs assigned to different regions, the Central Valley IP is able to be involved 
with each of KCPH’s educational calls. They assist KCPH with recruitment of subject matter 
experts to present on the all-facility calls with healthcare facilities. 

KCPH’s progress in increasing staff’s capacity, and expertise can be attributed to the 
grant awarded by NACCHO for the HAI/AR Project. Through this grant KCPH’s HAI/AR program 
staff have been able to attend two conferences, the Council of State and Territorial 
Epidemiologists (CSTE) 2022 Conference, and the 2023 Society for Healthcare Epidemiology of 
America (SHEA), to expand their expertise. Through these conferences, KCPH staff were able to 
get ideas to expand its work plan. For example, KCPH began implementing yearly site 
assessments to skilled nursing facilities (SNFs) using the CDC ICAR tool. Additionally, two of 
KCPH’s staff are in the process of becoming CIC certified. Apart from the grant that NACCHO 
provided KCPH for its HAI/AR program, they were able to accept KCPH for the NACCHO 
Infection Prevention and Control Assessment Training (IPC-AT) project. This project allowed 
KCPH staff to enhance its infection prevention and control (IPC) capacity. KCPH was paired with 
a board-certified Infection Preventionist (IP) to conduct remotely held standardized IPC 
assessments at SNFs. KCPH had previously conducted in-person ICAR site assessments, but this 
project helped provide staff with further resources when conducting remotely held site 
assessments. The board-certified IP provided KCPH staff with further guidance on how to 
respond to identified deficiencies/ gaps in the infection control practices of SNFs. 


