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Pilot Testing Plan for [Add Your Health Department Name]

Background and Prep
Description of materials to be tested: [List the number and type of materials to be tested or if it’s an overall strategy being tested, then describe the strategy]
Intended audience: [describe the audience segments you are intending to reach in as much detail as possible e.g., vaccine history, attitudes, or level of knowledge, age, race, ethnicity, sexual orientation, location, reading level, health literacy level, etc.]
Evidence-base, theory, or rationale of the messaging: [Is your messaging based on a communications theory, if yes describe which one. If based on prior survey results or data collection, describe the connection or reasoning for why they messaging would benefit the intended audience]
Planning & Implementing
Learning goal(s): [list 1-3 questions that you are hoping to inform from the pilot testing process. These will not be yes/ no questions, focus more on the content of the messaging, group preferences for certain messages, effectiveness of a message to achieve its goal e.g., to teach or drive action]
Evaluation activities: [list and describe the methods and approach for recruitment and collecting feedback on your messaging materials. Be specific regarding audiences, versions of messages, time period, number of collection activities, etc.] 
Measurement framework:
	Learning Goal(s) [listed from above, one in each row]
	Evaluation activities [list which collection method is being used]
	Indicators/ Measures (how will we know if something was successful? What evidence are you collecting? What are you measuring?)

	
	
	· 

	
	
	· 

	
	
	· 



Potential challenges: [describe the potential or anticipated barriers to this work and how you plan to mitigate these challenges. Here you can also list what support you’d like to have from NACCHO or questions you have for NACCHO.]
Timeline [below is an example timeline, please adjust accordingly to your staffing, planning, and additional steps you may want to capture]
	Activity
	March
	April
	May
	June
	July
	Staff, residents, or community partners, etc. involved

	Drafting Pilot Testing Plan 
	
	
	
	
	
	

	Recruitment
	
	
	
	
	
	

	Collect feedback on communications materials
	
	
	
	
	
	

	Analyze & summarize findings
	
	
	
	
	
	

	Develop or update communications materials
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