Applications due by 5 PM ET on 10/25/19
Strong Systems, Stronger Communities Application 2019-2020

Local Health Department Strong Systems, Strong Communities (SSSC) 2019-2020
Application Document
Instructions:  APPLICATIONS MUST BE SUBMITTED THROUGH THE ONLINE SYSTEM. All questions contained in this document are identical in the online system. Please copy responses to the online applications.  Applications are due by 10/25/2019 at 5pm ET. For questions, e-mail pi@naccho.org.  Once you begin working on the online application, your saved responses may be accessed and revised at any time before submission, as long as you are accessing this link through the same computer (responses are saved based on IP address) and you do not clear your cache. Please note that this means you will need to use the same computer to complete the application process. You will not be able to save and download your online responses prior to submission. 
Be sure to complete each section below:

1) Agency Information
2) Project Requirements
3) Background, Need, Resources, and Expected Outcomes 
4) Sustainability
5) Additional Questions
	AGENCY INFORMATION

	Name and e-mail address of the person completing this application. This person will only be contacted if there are immediate questions related to the submitted application.
	     

	Contact Information for designated project point of contact*
*Per RFP: Applicants are required to designate one main point of contact with whom NACCHO will directly communicate on all matters related to this project, including selection notification. If the agency is selected for the SSSC, this person will be responsible for submitting all deliverables, participating in peer networking conference calls, and completing evaluation activities.
	Name:      

	
	E-mail:      

	
	Phone:      

	
	

	Local health department (LHD) name:

	     

	LHD full address:

	     

	LHD City and State, Postal Code:

	     

	Approximate population size served by LHD (number):
	      individuals 

	Primary type of population served by LHD (select all that apply):
	  Frontier 

  Rural

  Suburban

  Urban
  Other (specify):      


	Current number of staff:
	      full-time equivalents (FTEs)


	In the last 24 months (October 2017-October 2019) has your LHD received any grant funding from NACCHO? (Note: this information is for tracking purposes and has no bearing on review and selection).
	  Yes

  No



	If yes, provide a general description, dates and approximate amount of each separate grant funding received. 
	     


AVAILABILITY 
	The LHD will be able to sign and return a letter of engagement to NACCHO within 5 business days of receipt (anticipated notification by November 15)
	  Yes

  No



	If you selected ‘No’ to above, please explain.  
	     


	BACKGROUND, NEED, RESOURCES, AND EXPECTED OUTCOMES


Applicants will be asked to respond to the following questions to explain how each deliverable will be completed within the project timeframe. Applicants must describe, in adequate detail, existing work on the strategic priority, capacity to carry out the work, and need for training and technical assistance (T/TA) to complete these deliverables. They will also explain the expected outcomes, of what the LHD anticipates occurring as a result of conducting the activities and completing the deliverable, i.e., how the LHD will benefit from this work.   Please be concise in your responses while providing adequate detail.
1. Please describe the Community Health Improvement Plan (CHIP) strategic priority that you plan to address through this opportunity, including why the priority was selected and progress to date on the priority. 
2. Please explain how work under this priority would address social determinants of health (SDOH) and/or health inequities among the populations you serve.  
3. What outcomes does your agency plan to achieve through your work on the project deliverables, including those related to social determinants of health?
4. Please select the category that best describes the status of your CHIP for the selected strategic priority:

· We have an adopted CHIP with strategic priorities but no action plan for implementation.
· We have a CHIP action plan (e.g. goals, objectives, activities, roles, timelines) but have not begun implementing it.
· We are actively implementing a CHIP action plan to address strategic priorities.
5. Please describe progress on, or plans for, implementing the action plan for your selected CHIP priority, specifically describing any challenges and successes. 
6. Please describe how you have used quality improvement (QI) methods in your CHA and/or CHIP implementation or for other health department efforts, if any, over the past 3-5 years.
7. Please describe the key staff and community partners (if relevant) who will be responsible for leading this project, including organization, title, and specific expertise or perspective they will bring to advancing work under this strategic priority, availability to participate in the project during the project period. 
8. Please describe additional key partners and community members who will contribute to advancing work under this priority and their current or anticipated role(s). 
9. Please describe how the training and TA described in the RFP would benefit your community’s CHA/CHIP efforts. 
10. Are you looking to advance your PHAB accreditation or reaccreditation efforts through this project? (NOTE: This is not a requirement of eligibility). If so, please briefly explain.
	PROJECT REQUIREMENTS 


NACCHO has proposed a timeline of activities that each LHD in the TA cohorts will complete together, receiving T/TA and participating in peer learning in order to complete all deliverables. Please note whether you anticipate any challenges participating in the virtual or in-person trainings or in completing deliverables by the deadlines indicated in the table below.
	Month
	Event 

	December 2019
	Pre-workshop webinar (#1): Project Kick-Off

	December 20, 2019
	Interim Deliverable #1: Team charter

	January 2020
	Pre-workshop webinar (#2): Population health quality improvement 

	January 31, 2019
	Interim Deliverable #2: Data collection plan

	February 2020
	Pre-workshop webinar (#3): SDoH and Health Equity

	March 2020
	In-person workshop in Washington, DC

	April 2020
	Post-workshop webinar (#4): Sustaining gains

	May 2020
	Cohort sharing call

	May 2020
	Post-workshop webinar (#5): Action Planning

	July 2020
	Closing call 

	July 26, 2020
	Final deliverables* due:

· Storyboard summarizing rapid cycle improvement

· Final narrative 

· (Optional) CHIP action plan OR revised CHIP action plan
* Deliverables to be posted on NACCHO.org


All LHDs will agree to the following as requirements for this project:   

· Sign a letter of engagement with NACCHO within approximately 5 business days of receiving it. 

· Designate one main LHD point of contact with whom NACCHO will directly communicate on all matters related to this project, including notification of selection/non-selection. 

· Identify at least one additional team member who is directly involved in the CHIP who will participate in the T/TA program.

· Participate in a 2-day in-person workshop in Washington DC, travel costs to be covered by NACCHO. Each selected LHD will send two people who are engaged in implementing the selected project to the in-person meeting. Representatives from each site should include at least one LHD representative and a second person representing the LHD or a community partner directly engaged in the project. 

· Participate in 4-5 virtual trainings with NACCHO staff. 

· Participate in ongoing peer sharing calls.

· Participate in NACCHO evaluation activities.

· Submit deliverables to NACCHO by the end of the project period and allow selected deliverables to be posted to NACCHO’s website to serve as examples for the field. 
The LHD agrees to complete all requirements by the given deadlines if selected for the SSSC TA cohorts.
  I agree

	SUSTAINABILITY
	

	Describe how this work will be sustained after the close of the SSSC project period.
	     


	ADDITIONAL QUESTIONS

	How did your agency hear about this funding opportunity (select all that apply)?
	  NACCHO website

  PI Compass e-newsletter

  Forwarded to me by a colleague

  Other, please specify (e.g., state public health association, state health agency, etc.):      

	PI Compass is NACCHO's performance improvement e-newsletter. This newsletter features resources and events under the performance improvement umbrella, including the areas of accreditation, quality improvement, performance management, CHA/CHIP, and health equity. If you are not yet signed up, we encourage you to do so to stay apprised of the updates outlined above. Visit:  http://www.naccho.org/pi 
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