
Partnering for Vaccine Equity

Informational Webinar

Monday, June 5, 2023

Please mute yourself when not 

speaking to minimize background 

noise and feedback. 



Webinar Logistics

• This webinar is being recorded. The recording and slides will be 

shared with registrants and posted to the NACCHO Immunization 

webpage

• Submit questions through the Q&A at any time.  There will be time 

later in the presentation to address questions. 



About NACCHO

NACCHO is comprised of nearly 3,000 local health departments across the 

United States. Our mission is to serve as a leader, partner, catalyst, and voice 
with local health departments.

Advocacy

Partnerships

Funding

Training and education

Networking

Resources, tools, and technical assistance



Background

Partnering for Vaccine Equity | CDC

Program Overview (cdc.gov)

https://www.cdc.gov/vaccines/health-equity/
https://www.cdc.gov/vaccines/health-equity/downloads/vaccine-equity-program-overview-508.pdf


Background



Project Goals

• Support LHDs in identifying and addressing inequities in adult 
COVID-19 and influenza vaccination coverage among racial 
and ethnic populations.

• Provide LHDs with the technical assistance, capacity building, 
and resources to increase COVID-19 and influenza uptake 
among racial and ethnic minority adults.



Partnering for Vaccine Equity

Request for Application

https://www.naccho.org/uploads/downloadable-resources/PAVE-RFA-2023.pdf


Key Dates

From page 3 of RFA 



Contract Terms

From page 3 of RFA 

• Selected LHDs will enter a contract with NACCHO to complete the required activities 

(based on the scope of work selected) outlined in the Project Goals & Requirements section 

of RFA.

• NACCHO will pay each awarded LHD demonstration site in payments in exchange for 

completion of the assigned scope of work and accepted deliverables. Deliverables will be 

priced as a portion of the total award amount.

• It is the responsibility of the awarded LHDs to return a signed copy of the contract within 

approximately 30 days of receipt.



Overview of RFA

Pages 4-5 of RFA

Through this funding opportunity, two project scopes will be available:

• Scope of Work A ($75,000): Communications Campaign to Strengthen COVID-19 

and Influenza Uptake

• Scope of Work B ($150,000): Enhanced Communications Campaign- Coordinating 

and Collaborating with Partners to Develop Strategies to Strengthen COVID-19 and 

Influenza Uptake

Awardees will be required to conduct specific activities based on the project scope 

selected in addition to those described in a project workplan which will be agreed upon 

after award acceptance.



Overview of RFA – SOW A

Pages 4-5 of RFA

Awarded applicants will be required to conduct the following activities:

• Conduct CDC’s Rapid Community Assessment (RCA) activity designed to identify 

communities at-risk for low vaccine uptake, better understand the local community’s vaccine 

needs and decisions, and identify areas of intervention and prioritize potential intervention 

strategies.

• Plan and implement a communications campaign to promote influenza and COVID-19 

vaccination uptake using lessons learned from the RCA activity. The communications campaign 

should be specific to the jurisdiction and/or population of focus and may include traditional 

methods such as paid media and nontraditional methods, such as peer-to-peer education.

• Develop a workplan and corresponding evaluation plan with identified program activities, 

outcomes, and goals.



Overview of RFA – SOW A

Pages 4-5 of RFA

Awarded applicants will be required to conduct the following activities:

• Participate in scheduled (i.e., monthly, or bi-monthly) calls with NACCHO to 

monitor project progress, engage in peer networking, share best practices and resources, and 

receive technical assistance.

• Designate at least one LHD staff member to complete NACCHO’s Roots of Health 

Inequity course module(s) and incorporate learnings in LHD practice or strategies.

• Partner with NACCHO to develop new and/or update existing materials and share 

subject matter expertise focused on adults from racial and ethnic minority groups 

experiencing inequities in influenza and COVID-19 vaccination coverage and uptake.



Overview of RFA – SOW A

From page 5 of RFA 

Awarded applicants will be required to conduct the following activities (cont.):

• Participate in evaluation activities and document project outcomes. As such, recipients 

will be expected to conduct the following activities:

• Participate in NACCHO’s evaluation and assessment activities (i.e., a preassessment, 

post-assessment, mid-year interviews), and project close out interviews.

• Submit final report detailing the successes, challenges, and lessons learned from 

participation in the project.

• Submit progress reports (monthly, bi-monthly, quarterly, etc.) to share outcomes, challenges, and needs 

related to vaccine promotion and accessibility activities.

• Designate one LHD main point of contact with whom NACCHO will directly communicate on all 

matters related to this project.



Deliverables and Invoice Schedule – SOW A

Pages 14 of RFA



Overview of RFA – SOW B

From page 5 of RFA 

• Completion of all activities listed above in SOW A

• Identify and implement an intervention beyond a communications campaign that enhances 

collaboration and coordination of adult immunization services with a partner(s) in the jurisdiction. 

Examples may include, but are not limited to:

• Provider education to enhance timely and accurate administration and communication of 

recommendation vaccinations

• Coordination of mobile vaccination, home visits and/or workplace vaccination program

• Healthcare provider practice support (IIS enrollment, standing orders, data sharing 

agreements, reminder/recall)

• Development of immunization stakeholder coalition or taskforce



Overview of RFA – SOW B

From page 5 of RFA 

• Develop and share documentation of collaborating and coordinating with a partner(s) 

to improve adult immunization services (examples include but are not limited to standard 

operating and reporting procedures, educational materials for community, promotional materials, 

training modules, sample MOUs, data sharing, cost sharing, and other legal agreements between the 

entities).

• Documentation of the partnership development process with a logic model.

• Final report documenting methods, results, conclusions, and lessons learned.



Deliverables and Invoice Schedule – SOW B

Pages 17-18 of RFA



Project Expectations

What you can expect from NACCHO:

• Provide background information related to the project.

• Coordinate monthly calls that will include technical assistance, peer discussion, and site updates from 

awarded LHDs.

• Assist LHDs in conducting the Rapid Community Assessment

• Provide direct technical assistance for completion of tasks, including periodic webinars and phone or 

e-mail consultations.

• Facilitate routine conference calls, webinars, and information exchange between recipients.

Pages 5-6 of RFA



Application Format & Criteria

Pages 6 – 9 of RFA

A. Local Jurisdiction Information

B. Project Narrative

• Statement of Need

• Strategy and Approach

• LHD Capacity to Implement 

Approach

• Collaboration and 

Partnerships

• [SOW B Applicants ONLY] 

Collaboration and 

Coordination Strategies

C.  Budget Justification and Narrative

• Budget template

• Budget narrative

D.  Additional Required Information

• Agreement to Scope of Work

• Vendor Information Form

• Certificate of Non-Debarment

• W-9

• FFAFTA Form

• Active Unique Entity ID

• Fringe and Indirect Rates



RFA Attachments

From page 11 of RFA

• Appendix A: Scope of Work A 
and Invoicing Schedule

• Appendix B: Scope of Work 
B and Invoice Schedule

• Appendix C: Sample Contract 
Template

• Appendix D: Budget Narrative 
Template

• Appendix E: Unallowable 
Costs



Application Scoring

Page 9 of RFA



Submission Instructions

Page 10 of RFA

• Applications should be submitted via the 
application by 11:59pm PT on June 
30, 2023.

• Submissions after this deadline will not 
be considered. NACCHO will confirm 
receipt of application within three to 
five business days of submission; 
however, receipt of submission does not 
guarantee verification of completeness. 

• All applicants will be notified of their 
status the week of July 24, 2023.



Question & Answer
__________

Please enter your questions or 
comments into the Q&A 



Thank you for 
joining today’s 
RFA 
informational 
webinar!

• Contact us with questions at immunization@naccho.org 

• An FAQ document and the recording/slides of today’s webinar will be posted to 
NACCHO’s Immunization webpage: 
https://www.naccho.org/programs/community-health/infectious-
disease/immunization 

Thank you for Joining! 

mailto:immunization@naccho.org
https://www.naccho.org/programs/community-health/infectious-disease/immunization
https://www.naccho.org/programs/community-health/infectious-disease/immunization
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