
   
 

   
 

 

Public Health Is Local: A Step-by-Step Guide to Taking In-District Educational 
Meetings with Your Members of Congress 

 

With significant funding and policy changes being considered in Washington, D.C. that will 
impact communities around the country, it is now more important than ever for your 
federal elected officials to hear from you to better understand the work that local health 
departments do in their districts.  

This toolkit will help you schedule and prepare for a meeting at a nearby district 
congressional office to educate federal policymakers on the ways that recent and 
proposed changes are impacting local public health services in the communities that they 
represent. 
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How to Schedule a Meeting 

Find your members of Congress by address on Congress.gov using this link:   

Find Your Members in the U.S. Congress | Congress.gov | Library of Congress  

Once you find your members and their office contact information, there are two simple 
steps to request a meeting: 

1. Call the office and ask the individual who answers the phone (likely a staff assistant 
or receptionist) for the full name and email address for the member’s District 
Scheduler. Members of Congress usually have two schedulers—one for when they 
are in Washington, D.C., and one for when they are back in the State/District.  

2. After you receive the staffer’s contact information, send a short email to them 
directly requesting a meeting. You can use the following sample email as a 
template, but please remember to personalize your message.  

Please contact NACCHO Government Affairs with any questions at 
govtaffairs@naccho.org.  

Suggested Meeting Request Template: 

To: staffer@email.gov 

Subject: Meeting Request for Week of [date that corresponds with your request] 

Hi [Name],  

My name is [your name] and I work as [title] at [health department]. I am requesting the 
opportunity to meet with [Senator/Representative] [Last Name] to discuss the public 
health programs and services that are being provided in the district. We would like to 
conduct this meeting in person if schedules allow. 

The meeting would be attended by me [and other relevant individuals as applicable]. Below 
please find a list of dates and times our group is available to meet. Does 
[Senator/Representative] [Last Name] have any availability during these times? 

[Dates/Times] 

I am also available to meet with staff if the [Senator/Representative] is not available. 

Thank you for considering this request. I look forward to hearing from you. 

Sincerely, 

[Your Name] 

https://www.congress.gov/members/find-your-member
mailto:govtaffairs@naccho.org
mailto:staffer@email.gov
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Prepare Your Materials 

Below you will find talking points that NACCHO has prepared to help guide your meeting. 
We have also put together a one-pager that you can use to prepare and leave behind with 
the offices you meet with to help them understand the vital role of local health 
departments. We encourage you to spend a few moments reviewing these talking points 
and printing any materials you wish to bring to the meeting. 

Talking Points 

Let Congress Know That Public Health is Local 

NACCHO encourages local health departments to reach out to their federal elected 
officials during District Work Periods, and we are providing support every step of the way. 
#PublicHealthIsLocal participants can use these talking points to guide their conversations 
with their elected officials during Congressional recess.  

Pro Tip: Research your elected officials to learn more about their priorities. This can help 
inform your messaging approach and connect your health department’s activities you’re 
your official’s top concerns. 

Introduction 

• My name is [name], and I am [title] at [health department]. Thank you for meeting 
with me. 

• I wanted to provide an update on our work and discuss how federal programs are 
critical to the work my local health department does in our community. 

The Role of Local Health Departments 

• Local health departments like mine are on the front lines of ensuring the health 
security of our communities. 

• Public health serves the whole community and focuses on primary prevention. This 
can be the difference between preventing negative outcomes from ever occurring 
versus catching it later when it is more costly and dangerous. 

• Local health departments use federal investments to provide services to families, 
protect schools, and prevent costly emergencies. Our health department is 
uniquely positioned to address the needs of our community, leveraging close 
partnerships and data gathered through Community Needs Health Assessments. 

• We coordinate with law enforcement, emergency management, and health care 
providers to protect lives and support our local economy. [Adjust as applicable.] 

https://www.naccho.org/uploads/full-width-images/Public-Health-is-Local-One-Pager-1-1.pdf?utm_source=MagnetMail&utm_medium=email&utm_term=lsoule%40naccho%2Eorg&utm_content=NFW%205%2D16%2D25&utm_campaign=Act%20Now%20to%20Remind%20Congress%20That%20%23PublicHealthIsLocal
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• Moreover, they work each day to make their region healthier and more resilient 
before a crisis, by: 

o Reducing the costly impact of chronic diseases such as heart disease, 
cancer, and diabetes; 

o Preventing, preparing for, and responding to infectious disease outbreaks; 
o Protecting our children from environmental hazards such as lead in drinking 

water and homes; 
o Addressing the ongoing opioid epidemic and providing maternal & child 

health services, including administering WIC. 
• Across all these activities, we utilize data to ensure public health & health care 

activities in our community are effective, efficient, and focused on the people that 
need it most. 

• As local leaders, we work to address the unique challenges facing our community to 
improve quality of life and ensure economic productivity, while helping to achieve 
national health priorities. 

• For example: [Insert specific initiatives that your health department is working 
on that may resonate with your elected officials’ priorities. How are programs 
and services improving the health of the community? Who are they reaching?] 

• [Insert specific public health success or challenges to your community and 
how federal funding has supported addressing those challenges or achieving 
successes.] 

Federal Funding for Public Health 

• Federal funds are an important part of our local health department budget. [Insert 
information on the proportion of federal funds your department 
receives/received.] 

• Federal dollars help us do what we do best, protect our community through 
prevention and early intervention with targeted, efficient solutions.   

• Approximately 80% of CDC’s budget goes out the door to support local and state 
health departments. These funds support our nation’s public health capacity and 
promote chronic disease prevention from the ground up. CDC also has important 
technical expertise, runs key data systems, and operates critical laboratory 
functions that help us do our work back home.  

• My health department uses funding from the federal government to carry out some 
of our most important programs, including: [Insert specifics to your health 
department the types of federal funds that are used to provide community 
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services. How would your health department be impacted if those funds went 
away? Provide as many specific examples and details as possible.]  

• There’s been uncertainty around funding for public health programs, and this makes 
it difficult to conduct work on the ground.  

• [If you have been impacted by federal funding instability, let your elected 
official know how that has impacted your health department’s ability to carry 
out work.]  

o Provide examples of how programs and services have been impacted 
(delays, layoffs, confusions, cuts to services, etc.)    

• Federal agencies including HRSA, SAMHSA, and ASPR also provide important 
funding and resources that support local health departments.  

• I am concerned about the long-term impacts of cuts on our public health 
infrastructure, which would have a significant impact on our ability to monitor and 
defend against infectious disease, battle opioid and mental health epidemics, and 
deliver high-quality care to veterans, seniors, and other community members.     

• My health department remains committed to serving our community as best we 
can, and federal support is key to our ability to improve quality of life and ensure 
economic productivity, while helping to achieve national health priorities.   

Reauthorization of and Funding for the Public Health Workforce Loan Repayment 
Program (LOBBYING) 

• The public health workforce is the backbone of our nation’s governmental public 
health system, but we need more tools to build a pipeline for staff, especially at the 
local level. 

• A 2021 analysis found that local public health departments need at least 54,000 
more full-time equivalent positions – an increase of 70 percent – to provide a 
minimum set of public health services. 

o In my health department…(add any specific workforce-related challenges to 
help paint a picture.) 

o We are grateful that Congress passed bipartisan legislation to authorize the 
Public Health Workforce Repayment Program in the FY23 omnibus. We 
are now asking for your support to reauthorize the program (H.R. 4445 in 
the House and S. 4283 in the Senate.) The program offers loan repayment 
for public health professionals who agree to serve three years in a local, 
state, or tribal health department. 

▪ If applicable, thank them for signing the Dear Colleague letter 
supporting the program this year. Link to the letter: PHWLRP-Dear-
Colleague-Letter.pdf 

https://www.hrsa.gov/
https://www.samhsa.gov/
https://aspr.hhs.gov/Pages/Home.aspx
https://debeaumont.org/staffing-up/
https://www.naccho.org/uploads/downloadable-resources/Policy-and-Advocacy/PHWLRP-Dear-Colleague-Letter.pdf
https://www.naccho.org/uploads/downloadable-resources/Policy-and-Advocacy/PHWLRP-Dear-Colleague-Letter.pdf
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How Congress can help: 

• (House members) Please co-sponsor H.R. 4445, led by Reps. Crow and Miller-
Meeks. 

• (Senate members) Please co-sponsor S. 4283, led by Sens. Baldwin and Collins. 
• (House and Senate) Please support funding for the program; NACCHO has 

requested an annual appropriation of $100 million to start and sustain the 
Public Health Workforce Loan Repayment program, which needs to be 
reauthorized. This could help recruit as many as 2,000 public health professionals 
to these jobs in health departments. 

Suggested Questions:  

• What are your priorities for public health?  
• How can we help you achieve those goals?  
• If programs are shifted or cut, how can we work together to ensure that the 

connections with and support for local health departments are maintained?  

Tips for Communicating with Policymakers 

• Be on time. If you are running late, please call the office to let them know.   

• Be flexible. Congressional schedules are constantly in flux, and the time, location, 
and who you’re meeting with may change day-of.  

• Research your legislator ahead of time. Learn if they sit on any key committees 
and if they share any of your priorities.  

• Practice your key points and asks. If you’re part of a group, try to coordinate who 
will say what.  

• Be clear, concise, and efficient. Members of Congress and their staff have very 
busy schedules. Try to keep your presentation to 10-15 minutes. Focus on the 
information they need to help you.  

• Use examples from home. You are the on-the-ground expert! Help your legislators 
understand how the policy they make impacts you and your community by offering 
concrete examples.  

• Speak in plain language, avoid jargon, provide background. Legislators and their 
staff are policy generalists and may not have deep knowledge of public health. Avoid 
jargon and acronyms and include necessary background for them to understand 
your policy priorities.  
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• Offer yourself as a resource. Congress will consider issues that impact local 
public health throughout the year that you won’t touch on in your first meeting. 
Share your contact information and encourage them to reach out to you.  

• Be respectful. You may disagree with the legislator on some or all of the issues that 
matter to you, but arguing or antagonizing will not be productive. Be respectful and 
make your argument in an engaging and persuasive way.   

• Do not talk politics. When meeting with a member of Congress or staff in their 
“official” capacity (i.e., not specifically at a campaign event), discussion should stay 
within the bounds of their official duties as a member of Congress. You should not 
bring up elections, whether or not you voted for them, or campaign contributions.  

• Have fun and be confident. YOU are the voice of local health departments. Be 
confident in your ability to speak for people in your community. Engaging with 
Congress is a unique and valuable opportunity, and you can be proud of yourself for 
making a difference!  

Let Us Know How It Went 

How did your meeting go? Let us know so we can track your great work and follow up with 
offices if necessary. Please use this survey to report key takeaways back to us. 

Post to social media using 
#PublicHealthisLocal

.  

Example: Post to LinkedIn using the caption: I was happy to meet with 
[Representative/Senator name] and proudly represent local public health in sharing both 
our successes and the challenges that continue to shape our work. Strong local health 
departments are not only essential to protecting the health of our communities, but they 
are also an important investment in the resilience and health security of the communities 
we serve. #PublicHealthisLocal 

Congressional Schedule 

Members of Congress work year-round, so the importance of engaging with these 
lawmakers never stops. Congressional recesses, also known as district work periods, 
happen regularly throughout the year and provide you with an opportunity to engage 
directly with lawmakers without flying to Washington, D.C. These in-district meetings can 
go a long way toward building strong relationships with your lawmakers. 

You can find the remainder of the district work periods for 2026 below: 

• May 1 – May 8 (House and Senate) 

https://forms.gle/x6jMmkqCfya8coip7
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• May 25 – May 29 (House and Senate) 
• July 3 – July 10 (House and Senate) 
• August 10 – August 28 (House and Senate) 
• September 7 – September 11 (House and Senate) 
• October 5 – November 6 (House and Senate) 
• November 23 – November 27 (House and Senate) 
• December 21 – December 31 (House and Senate) 

The full congressional calendar can be viewed here. 

Outside of scheduled recesses, your Representative may be available to meet via video 
conference, on weekends, or will designate district staff to attend the meeting in their 
stead. 

For support or guidance, please reach out to NACCHO’s Government Affairs team at 
govtaffairs@naccho.org.  

https://rollcall.com/app/uploads/2026/03/2026CQRCCongressionalCalendar032326.pdf
mailto:govtaffairs@naccho.org

