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Background

• Widening mental health (MH) care gap in U.S.
▪ 20% of adults experienced a mental illness in 2019

• Over half did not receive treatment

▪ Key populations face major inequities in risk and access to care

▪ Rising rates of substance use, suicidal ideation 

• MH crisis exacerbated by COVID-19
▪ 40% of adults experienced anxiety, depression

▪ Loneliness and isolation reported as major MH concerns

Sources:
Cox, C., Garfield, R., Kamal, R., et al. 2021. The Implications of COVID-19 for Mental Health and Substance Use. Kaiser Family Foundation. https://www.kff.org/coronavirus-covid-19/issue-
brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
Fritze, D., Nguyen, T., and Reinert, M. 2020. The State of Mental Health in America 2020. Mental Health America. 
https://mhanational.org/sites/default/files/State%20of%20Mental%20Health%20in%20America%20-%202020_0.pdf

https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
https://mhanational.org/sites/default/files/State%20of%20Mental%20Health%20in%20America%20-%202020_0.pdf


Adapting Global Models to Local Settings

• Global health offers unique and promising perspectives and 
solutions

• Translate lessons from global approaches into actionable 
strategies for local health departments (LHD)

• Opportunities:
▪ Innovative and novel approaches
▪ Community-oriented
▪ Cost-effective
▪ Bi-directional learning
▪ Health equity



Adaptation Approach

1. Assess 
elements to 

adapt

•Green, yellow, red 
adaptations

2. Adapt 
appropriate 

elements

•Change only what 
is needed

3. Diffuse 
approach into 

the community

•Share benefits and 
address concerns



Adaptation Approach

Sources:
Dearing, J.W., Lapinski, M., Shin, S.Y., et al. 2019. A Model for Introducing Global Ideas to the U.S. Health & Risk Community Center, Michigan State University. 
https://hrcc.cas.msu.edu/_assets/Dearing_et_al_2019b.pdf
ETR and CDC Division of Reproductive Health. 2012. A Guide to Adapting Evidence-Based Sexual Health Curricula. ETR. https://www.etr.org/ebi/assets/File/GeneralAdaptationGuidanceFINAL.pdf
Movsisyan, A., Arnold, L., Evans, R. et al. Adapting evidence-informed complex population health interventions for new contexts: a systematic review of guidance. Implementation Sci 14, 105 (2019). 
https://doi.org/10.1186/s13012-019-0956-5

https://www.etr.org/ebi/assets/File/GeneralAdaptationGuidanceFINAL.pdf
https://doi.org/10.1186/s13012-019-0956-5


RWJF Program

• Phase I: Planning
▪ 2019 Member Survey

▪ Top two priorities – MH and Substance Use Disorder (SUD)

• Phase II: Implementation
▪ Pilot approach with early LHD adopters and share lessons learned



RWJF Program

• Goal: Enhance non-specialist MH and SUD programs in local 
settings using a proven global approach
▪ Leverage WHO’s MH resources

▪ Focus on non-specialists

• Objectives:
▪ Provide LHDs with tools to better prepare for and respond to existing 

and emerging MH and SUD needs in their community using WHO’s 
resources

▪ Assist LHDs to develop a plan to integrate WHO solutions into 
sustainable programs to address community MH needs



RWJF Program

• RFA launched November 2020
▪ Awards to Calvert County Behavioral Health and Housatonic Valley 

Health District

• Activities:
▪ Training and orientation to WHO tools 
▪ Support sites to adapt WHO resources and develop implementation 

plan
▪ Piloting of adapted approach
▪ Development of sustainability plan 
▪ Sharing of results, challenges, and lessons learned



WHO Mental Health Technical 
Material and its use by LHDs in the 
U.S.
Dr. Shekhar Saxena, Professor of the Practice of Global Mental Health

Harvard T.H. Chan School of Public Health

Formerly Director of Mental Health and Substance Abuse, WHO-Geneva

Utilizing Global Mental Health Resources for Local Public 
Health Challenges 



Some background assumptions

• Health is more than health care

• Health should be seen as a need but also as a right and not a 
commodity to be bought if you can afford it

• Public health principles suggest that prevention should be prioritized

• Communities need to be involved closely in matters related to their 
own health

• Mental health is an integral part of health

• For mental health, all countries (including the U.S.) are developing 
countries; a lot needs to be done!



Mental health as a dimension

Positive mental health Mental distress Mental disorder      Psychosocial Disability

Remission RecoveryPreventionPromotion



15

Mental Health Services (WHO, 2009)

Framework for Mental Health and Addiction Workforce (Revised from WHO) World Health Organization. (2009). Improving health systems and services for mental health (978 92 4 159877 
4). WHO Press. https://www.who.int/mental_health/policy/services/mhsystems/en/



Scaling up services









Training Key Staff at LHDs

•Careful selection of staff for training

• Full support from supervisors

• Sharing of material in advance

•Dedicated time for training

•Highly interactive mode of workshops

•Discussion on the local needs and contexts

• Technical support after the workshops



Evaluation Framework



Sharing from Program Sites
Anita Ray, Calvert County Behavioral Health

Chelsea Simms, Calvert County Behavioral Health

Heidi Bettcher, Housatonic Valley Health District

Megan McClintock, Housatonic Valley Health District



Calvert County Health 
Department





Housatonic Valley Health District

Coping with COVID-19 
NACCHO Sharing 

session



Objectives

Adaptive Approach 

Results 

Challenges

Questions



Project Approach 

● Intended Audience
○ Adults with a focus on the senior population

● Mental Health Needs/Gaps
○ Address and acknowledge the effects that COVID-19 has on mental health
○ Promote positive coping skills during times of the COVID-19 pandemic era
○ Bring awareness to mental health stigmas



Project Approach 

● Project Objectives 
○ Ensure proper care and consideration are being sought out for community 

members with mental health needs
○ Encourage program participants to take an active role in the community as lay 

mental health leaders
○ Inspire lay mental health leaders to recognize ineffective coping skills and early 

warning signs of mental health problems
○ Teach program participants to educate self and others through support groups, 

interpersonal communication, and healthy lifestyle choices



Project Approach 

● Activities
○ Presented information sessions virtually and in-person
○ Provided content regarding basic mental health information including: 

■ What is mental health
■ Effects on good and poor mental health
■ Warning signs related to substance abuse and mental health issues
■ Mental health stigmas
■ Ways to promote positive mental health

○ How the pandemic has impacted mental health
○ Where to seek help
○ Hands-on activities

■ How to “unhook” from stress
■ Guided meditation exercise
■ Tools to relieve stress (stress balls)



Results

We handed out questionnaires at the beginning of each session to the participants. Participants 
anonymously filled out questionnaires. Patient contact information was collected and the same 
questionnaires were emailed to the participants two weeks later for comparison to the pre-
presentation survey.

● Methodology: Survey included 11 questions

● Questions were a mix of qualitative and quantitative

● Each survey included the same five multiple choice knowledge-based questions, four Likert 
Scale questions, one yes/no question, and one open-ended question



Results continued

Multiple Choice 
Questions

Pre

Likert Scale 
Questions

Yes/No Question

Open-Ended 
Question 

Post

Pre Post

Pre Post

Pre Post

65% 76%

22% 40%

10% 26%

10% 26%



Outcomes

● Saw improvement in each intended area

● Program participants verbalized that the presentation was helpful, especially while trying to 
establish a new “normal” lifestyle during the pandemic

● We saw a lot of open dialogue after each presentation, with participants sharing different 
experiences they went through during the pandemic and how they overcame struggles

● We also saw a lot of individuals offering advice to those who were not able to overcome 
their struggles with ease



Challenges

● Facility usage during the pandemic

● Participant transportation to and from program

● Reaching a more diverse age group

● Motivating those with existing mental health challenges to participate in programs

● Getting post-program survey responses



Megan McClintock, MS
Heidi Bettcher, RN, BSN

HVHD.us



Interactive Session: Identifying Local 
Needs and Approaches to Expanding 
Community-based Mental and 
Behavioral Health Programming
Dr. Oliveira e Souza, Pan-American Health Organization

Lucy Slater, NACCHO



Discussion



What are the benefits and challenges of 
adapting these models?



What resources do LHDs need to support this 
work?



How can we maximize new and innovative models 
for expanding MH services within NACCHO?



Closing



Learn more!


