
 

   

 

Mobilizing for Action Through Planning and Partnerships (MAPP) 2.0 Training Agenda 
 

By the end of the training, participants will be able to: 

• Define the principles of MAPP. 

• Describe the three phases of MAPP. 

• Identify the updates of MAPP 2.0. 

• Describe ways health & racial equity are integrated into the MAPP process. 

• Find MAPP resources. 

• Implement key MAPP activities and processes demonstrated in the training. 

Day One Registration begins at 8:15am 
Time Activity 

9:00am Welcome, Introductions, and Overview 

10:00am Phase I: Build the Community Health Improvement Foundation 
10:40am Phase I: Build the Community Health Improvement Foundation  

• Stakeholder and Power Analysis 

• Visioning 

12:00pm Lunch (approximate time) 

1:00pm Phase I: Build the Community Health Improvement Foundation 

• Starting Point Assessment 
2:15pm  Phase II: Tell the Community Story  

• Community Partner Assessment 

• Community Status Assessment 
4:30pm Closing Remarks and Q&A/Parking Lot Review 

5:00pm Adjourn 

Day Two Registration begins at 8:15am 
Time   Activity 

9:00am Reflections on Day 1 and Overview of Day 2 

9:15am Phase II: Tell the Community Story 

• Community Status Assessment (CSA) 

• Community Context Assessment (CCA) 

• Triangulate Data, Identify Themes, and Develop Issue Statements 

12:25pm Lunch (approximate time) 

1:25pm Phase III: Continuously Improve the Community 

• Power Analysis 

• Goals, Objectives and Strategies 

4:05pm Closing Remarks, Q&A, and Training Evaluation 
5:00pm Adjourn 

 

Note: Breaks are scheduled throughout both days and welcomed as needed. 


