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Why Pursue Accreditation

 Accreditation provides public notification that a 

health department meets standards of quality 

set forth by the accrediting agency (the Public 

Health Accreditation Board).



Who is PHAB?

The Public Health Accreditation Board (PHAB) is the 

accrediting agency for state, local, Tribal, and territorial health 

departments. 

PHAB’s Goal: The goal of the accreditation program is to improve and 

protect the health of every community by advancing the quality and 

performance of public health departments (state, local, Tribal, 

territorial).

Visit www.phaboard.org for details about PHAB’s voluntary national 

accreditation process and fees.

http://www.phaboard.org/




Background

 District Health Department

 45,000

 65 Employees

 Board of Health (5)



Accreditation Basics

 The value of accreditation

 The state of public health
 No Outcomes

 Little Accountability

 Necessary buy-in

 Staff

 Governing Body

 Community

 Tell your story 

 It won’t be a fairy tale

 It is the work you have 

been doing! 



PHAB’s Process

 Pre-application

 Statement of Intent

 Application

 In-Person Training

 Document Selection and Submission

 e-PHAB

 12 months

 Site Visit

 Accreditation Decision

 Reports

 Reaccreditation



Role of the Board of Health

 DOMAIN 12

 Public Health Policies

 Communication

 Strategic Plan



Role of the Community

 DOMAIN 4

 Partnerships

 Communications

 Grants



Three River’s Accreditation Process

2007: Assessments began

2008: Assessments continued, Community Partnerships 
formed

2009: Strategic planning complete, vision/mission and 
Quality Improvement training for staff

2010: Community Health Assessment complete

2011: Accreditation Coordinator appointed and 
Community Health Improvement Plan complete, Board of 
Health trainings

2012: Official Site Visit

2013: Accreditation Awarded 



Three Pre-Requisites 



Accreditation Basics

 Educate Yourself

 You will be the subject matter expert

 Keep an open mind

 Stay motivated

 Educate Others

 Change is scary

“If you tell me, I will listen. If you show me, I will see. But if 

you let me experience, I will learn.”

Lao-Tse, 5th-century BC philosopher 



Making it Work

Leadership Support

Building My Team

Having a Timeline

Utilizing Accreditation 

Networks

Look for What You Have



Making it Work



2014



2013



2012



2011



Benefits

 Board of Health involvement

 Community support

 Grant money

 Employee morale

 Public health identity

 Culture of quality improvement

 Physical & infrastructure clean-up



Lessons Learned

 Don’t “start” with Domain 1

 Don’t “start” until you know what gaps exist

 Document Description Template

 WHO, WHAT, WHEN, WHERE & WHY

 Share & Learn from Others

 Hurry Up & Wait

 Keep the Momentum



Lessons Learned

 Move towards electronic documentation 

maintenance

 Communicate, communicate, communicate

 Don’t focus on the end product, focus on the process



Documentation

 More is not necessarily better

 Think A-Z 

 Upload what they ask for

 Be direct

 Have a wide array of documents



Documentation

 e-PHAB

TITLES

DESCRIPTIONS



Mock Site Visit

 Practice makes perfect! 

 Internal with Key Staff

 External with Public Health Staff

 3 Accreditation Coordinators

 Internal Policy Analyst DPH (former employee)

 Preparedness Manager (PPHR recognition)

 Epidemiologist  Quality Improvement

 Ready to Go

 Needs some TLC

 Start Over

 Final Review with Director



Mock Site Visit



Mock Site Visit

 One and a half days

 De-briefed after each day

 Learning experience for everyone

 Would have been great

for partners and board of 

health members



E-PHAB



Site Visit

 Prepare your Staff

 Brag on Your Successes! 

 Speak with your Board of Health

 Breakfast Briefing

 Engage your Community Partners

 Individual Visits

 Do a Visual Walk Through



Site Visit

 On-site meetings

 Community: Specific One Hour Session

 Board of Health: Specific One Hour Session

 Domain interviews (BOH & Community Partners can 

be involved)

 Discussion of documentation

 Identify a recorder



Our Site Visit



Our Site Visit



Site Visit Report

 Three Strengths

 Three Opportunities for Improvement

 Overall Impression of the Health Department

 Overall Domain Comments

 Feedback for each Measure:

 Conformity

 Areas of Excellence

 Opportunities for Improvement



Site Visit Report



Site Visit Report: Conformity

 Conformity:



Site Visit Report: Areas of Excellence



Site Visit Report: Opportunities for 

Improvement



Site Visitor

 Two SV Team, One Team Chair

 Weekly Phone Calls 

 Inter-rater Reliability

 What is helpful from a Site Visitor perspective?

 Documentation Descriptions

 Highlights

 The Best Two Examples



Celebrate



Next Steps

 Annual Report

 Significant Changes

 Address Areas of 

Improvement

 Maintain Culture 

 Version 1.5

 OUTCOMES



Common Questions

 How much did it cost?

 How much time did it take as the Accreditation 

Coordinator?

 What’s going to change with PHAB?

 What would you do differently?



Accreditation and QI









This presentation was part of NACCHO’s 
Speakers Bureau of Accreditation Champions. 
The views that I have expressed today do not 
necessarily reflect NACCHO’s views.

NACCHO’s Speakers Bureau of 

Accreditation Champions



QUESTIONS?

April.Harris@ky.gov 502.484.3412 ext. 127

mailto:April.Harris@ky.gov

