Alliance for Community Health in San Antonio and Bexar County

Sub-committee Progress Report

	Strategic Issue:
	How do we affect public policy?


	Accomplishments:

	· We have a cohesive regular meeting group

· We have members with policy expertise

· We identified the process as our priority

· We identified 5 strategies, suggesting forward progress

· We stay in touch with the legislative process.




	Blocks/Difficulties
	Going Well

	· No mechanism of disseminating legislative information within the Alliance
· Limits of time to work on new issues
· We have yet to determine priority issues of the Alliance
· We have yet to determine the role of the policy sub-committee regarding issues.
· There are too many issues
· There is a fine line between advocacy and politics (taxes & politicians)
· The nebulous role of the sub-committee to the total Alliance

· We are creating a new bureaucracy 
	· Developing the policy screening process 

· Committee growth

· Identified linkages needed for connection to the Alliance

· Staying connected to other committees 
· We are still adding members 

· There is great staff support




Alliance for Community Health in San Antonio and Bexar County

Sub-committee Progress Report

	Strategic Issue:
	How do we encourage healthy lifestyles?


	Accomplishments:

	· Diverse group represented within sub-committee

· Drafted comprehensive health message to be used as marketing tool.  Health message incorporated mental health component.

· Conducted a mini-gap analysis within sub-committee to determine focus/direction (do not want to duplicate efforts of existing programs)

· Have identified focus area:  improving infrastructure to support physical activity (sidewalks, streets, lights)

· Have established relationship with the MPO to move forward




	Blocks/Difficulties
	Going Well

	· Small group of participants may be challenging

· Struggled with determining whether or not we should be responsible for maintaining a calendar of events supporting healthy behaviors  


	· May pursue a project with the MPO to improve infrastructure around elementary schools 

· MPO project supports “prevention” 

· MPO project will impacts kids 

· The direction of our sub-committee is supported by outside agencies

· The relationships we are building provide future opportunities

· Future potential partnerships


Alliance for Community Health in San Antonio and Bexar County

Sub-committee Progress Report

	Strategic Issue:
	How do we promote a sense of community?


	Accomplishments:

	· Defined Community (San Antonio vs. neighborhoods)

· Identified new participants

· Focused the goal of the group

· Not afraid to re-focus

· Defined behavior changes to focus on

· Identified programs and activities




	Blocks/Difficulties
	Going Well

	· Defining community was difficult

· This is a complex issue

· Don’t know potential partners

· Not enough diverse people/agencies around the table


	· Continuity

· Open/honest discussion

· Expanding resources

· On-going process

· Good meeting location 


Alliance for Community Health in San Antonio and Bexar County

Sub-committee Progress Report

	Strategic Issue:
	How do we track change?


	Accomplishments:

	· We have a list of other community projects based on indicators. (For example: Community Health Assessment, Making Connections, AACIS, Family Security Index-UTSA)

· The sub-committee has representation from all organizations involved in the community projects listed above.

· The resources and expertise around the table.

· We have preserved the broad definition of health (well-being)

· We have agreed to use a conceptual framework to move our process forward.




	Blocks/Difficulties
	Going Well

	· Scheduling conflicts/meeting attendance

· No consensus on set of indicators *

· Resistance to sharing data

· Lack of accurate morbidity data *

· Consensus on geographic boundaries (sectors) within the city *

· Difficult to select boundaries that will allow us to conduct comparisons to other cities *

· Lack of mental health data

· No system to inventory what data we have  *

· High cost of getting data

· Difficulty securing data manager for AACIS and other projects *
	· Consistent meeting location 

· Consistent attendance

· Possible partnerships with AACIS

· Resources and expertise involved


* Incorporate into goals and objectives 

