HEALTH IMPROVEMENT PARTNERSHIP

h-p
cuyahoga

Be HIP. Be Healthy. Be Heard.

GOAL SETTING AND STRATEGIC APPROACH MEETING

MISSION STATEMENT
“HIP-Cuyahoga will utilize a community driven process to conduct health and social assessments, identify priorities
and implement a comprehensive and collaborative approach for carrying out and funding health improvement
strategies.”

DATE: WEDNESDAY, July 17, 2013
TIME: 8:00 A.M.—4:30 p.Mm.
LOCATION: CORPORATE COLLEGE EAST — WARRENSVILLE HEIGHTS

Meeting Goals
1. Develop draft goals for each priority area focused on both public health infrastructure and the community.

2. Brainstorm strategic approaches to achieve the goals under each priority area.
3. Identify the highest priority goals and connections amongst stated goals across priority areas.

8:00 —8:30a.m. Registration, Breakfast and Welcome

8:30-9:30a.m. HIP-C Opening Presentation

9:30-9:45 a.m. Break

9:45 —-10:15 a.m. Discussion of Narrative- 4 Small Groups by Priority Area

10:15-11:30 a.m. Goal Setting: Public Health Infrastructure- 4 Small Groups by Priority Area

11:30-12:15 p.m. Lunch

12:15-1:30 p.m. Goal Setting: Community- 4 Small Groups by Priority Area
1:30-2:15 p.m. Strategic Approach Development- 4 Small Groups by Priority Area
2:15-2:30 p.m. Break and Snack

2:30- 4:00 p.m. Matrix Goal Placement, Identification & Discussion

4:00 — 4:30 p.m. Closing, Next Steps & Evaluation

Vision Statement
“Cuyahoga County is a place where all residents live, work, learn and play in safe, healthy, sustainable and prosperous communities.”



