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Medical Reserve Corps of El Paso County – 0051
Long Term Healthcare Facility Support

Mission Set: This mission set of developing safe practices for LTCF Medical Reserve Corp El Paso County (MRCEPC) support  will assure that staff is trained, has appropriate PPE, and equipment including uniforms as needed, with an action plan about how this will be accomplished.  

Introduction: On March 14, 2020, MRCEPC was requested by the El Paso County Public Health Department (EPCPHD) to assist in calling possible people who may have come in contact with a COVID-19 case.  From that day on, MRCEPC has assisted the EPCPHD with six different missions. These missions range from assisting Long Term Care Facilities (LTCF) in caring for the residents in a staff role helping facilities who were suffering from COVID-19 staff shortages, putting some of our volunteers in contact with COVID positive residence.  Our volunteers also created five short stress management videos to help the staff of LTCF cope with the stress that COVID-19 put on them. They also manned a stress management call line that was open to LTCF staff, residence, and their family members.  Although several of these missions have closed, MRCEPC continues to assist in Telemedicine to assist the Homeless Isolation Shelters to give the staff of these shelters and homeless shelters throughout the city medical support for decisions regarding the safe handling of possible COVID clients.  MRCEPC also continues to support EPCPHD in contact tracing to assure cases with positive COVID tests understand isolation procedures and that their contacts understand quarantine requirements to control the spread of COVID-19.  The MRCEPC continues to be ready to response to requests from the EPCPHD in relation to the COVID need or any other community need. The telemedicine line and the contact tracing missions are still ongoing missions.  

As of August 31, 2020, MRCEPC volunteers have donated 7452 hours toward all of these missions at a cost savings to the community (per National MRC database) of $427, 455.52.  

	Mission Set Title: Long Term Healthcare Facility MRCEPC Support

	Resource Description:
Long Term Care Facilities (LTCF) in El Paso County continues to have positive cases in a vulnerable population.  MRCEPC supported these facilities in the first stages of the COVID-19 pandemic and will stand prepared to assist as the pandemic continues including the possibility of supporting an ACC if needed for positive or exposed residents.

	Resource Components:

	Personnel:

	Type (use NIMS Resource Typing if applicable)
	Licenses or Certifications Required? (yes/no) if yes, list requirement.

	
	All volunteers may be needed depending on the requests therefore both licensed healthcare workers as well as auxiliary staff may be needed
	Yes for some positions.  RN, LPN, CNAs, EMT.  Also behavioral health staff, MD, NP, PA, PysD, LSW, etc.  Support staff without license may be needed to complete paperwork, and run errands

	Training Requirements:

	· Proper use of Personal Protective Equipment (PPE) to include don and doff procedures
· Training on isolation and quarantine procedures for individuals and resident clients
· Understanding of isolation disorder for resident clients
· Burnout and stress management for staff and volunteers



	Equipment Required:  

	· PPE both for quarantine and isolation 
· Zoom capabilities for training 
· MRC uniforms so MRCEPC is easily identified

(Previously PPE has been provided by the Public Health but due to the nature and depth of the Pandemic, MRCEPC will use some of the funds to provide PPE for 20-40 volunteers)


	Deployment Timeline:
	Expectation is 1-2 days to respond to a request with unknown deration on the mission

	Requirements for Rotation of Personnel:
	Unknown at this time as it is dependent on the exact need for each care facility

	Pre-Planning Considerations:
	Space Requirements:  None known
Support Requirements:  None known

	Limiting Factors:
	· Organizing volunteers and getting updated information to/from EPCPHD during the pandemic.  
· PPE supplies for the safety of volunteers when working in LTCF has also been a challenge.  Supplies for our volunteers were expected to be supplied by EPCPHD but due to the need by hospital and LTCF staff, these supplies quickly were depleted.  
· Also assuring training for retired or non-professionals volunteers is a concern. There was an unknown as to how MRC worked with new volunteers who were not required ISC-100 and ISC-700 courses.
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