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Agenda

• NACCHO’s role to support the MRC

• Workshop Objectives

• NACCHO’s Capacity Building Resources 
• 2021 MRC Deployment Readiness Guide

• MRC Unit Leader Trainings Series

• MRC Network Profile

• MRC Awards
• Operational Readiness Awards

• RISE Awards



How NACCHO Supports the MRC

Mission of NACCHO

Improve the health of communities by 
strengthening and advocating for local 

public health.

• Skill building

• Professional resources and programs

• Seek health equity

• Support effective public health practices and 
systems.

Cooperative Agreement with 

HHS ASPR

Resources to support capabilities of the MRC.

• Provide MRC small grants to develop response 
capabilities.

• Technical resources for training and competencies.

• Unit leadership peer-to-peer learning.

• Promote MRC capabilities



Workshop Objectives

Foster collaboration between MRC units and key 
stakeholders to improve integration of the MRC in 
local, statewide, or interstate deployments.

➢Provide a peer-to-peer learning environment to share best 
practices.

➢Provide tools and resources for MRC unit leaders to support 
capacity building and strengthen response capabilities.

➢Strengthen collaboration at the local, state, and regional level.



2021 MRC Deployment Readiness Guide

Now available on NACCHO’s  
MRC Deployment Readiness 

Resources webpage

MRC Deployment Readiness Resources - NACCHO

https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Preparedness/2021-MRC-Deployment-Readiness-Guide.pdf
https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Preparedness/2021-MRC-Deployment-Readiness-Guide.pdf
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-deployment-readiness-resources


Contents

1. Volunteer Management Tools

• Volunteer Tier Level Structure

• Deployment Readiness Checklists

2. Volunteer Capabilities and Baseline 
Training Standards

• MRC Core Competencies Training Plan

• Volunteer Deployment Readiness 
eLearning Modules

3. Mission Sets to Develop Unit 
Capabilities

• COVID-19 Response Missions

• Other Common Missions



Links both within guide 

and to external sources

Navigating the Guide



*

Volunteer Management Tools



Volunteer Capabilities and Baseline Training Standards



https://www.train.org/mrc/training_plan/4101

https://www.train.org/mrc/training_plan/4101


Mission Sets featured in the 2021 DRG:
• COVID-19 Responses

• PODs

• COVID-19 Testing
• Medical Surge

• Risk Communications 
• Targeted Outreach

• PPE Fit Testing 

• Medical Surge/Alternate Care Sites (ACS)
• Risk Communications
• Outreach
• Medical & Non-Medical Shelter Operations
• Community Reception Centers (Radiation 

Response)
• Resiliency (Disaster Behavioral Health)
• Animal Response
• Family Assistance Center
• Medical Volunteer Coordination

Mission Sets to Develop Unit Capabilities



MRC Unit Leader 
Training Series

➢ Unit Leader Responsibilities and 

Resources

➢ Developing Unit Leadership

➢ Volunteer Management

➢ Developing Unit Training Plans  

➢ Unit Administration Requirements 

➢ Developing Community Partners 
Can be taken in any order depending on the needs of the 

user.  

Develop an MRC unit that supports their community 
preparedness, response, and recovery plans.

Provide resources and recommendations for unit leaders 
that support the MRC Unit Factors for Success.

Intended for MRC unit leaders that are engaged in the 
planning, development, and execution of an MRC unit.



Unit Leader Training Series on MRC TRAIN
1. Developing MRC Unit Leadership:

https://www.train.org/mrc/course/1101198/

2. Developing MRC Unit Training Plans:

https://www.train.org/mrc/course/1101199/

3. MRC Volunteer Management:

https://www.train.org/mrc/course/1101321/

4. MRC Unit Leader Responsibilities and 
Resources

https://www.train.org/mrc/course/1102996

5. Developing Unit 
Administrative Requirements

https://www.train.org/mrc/course/1102994

6. Building Community Partnerships

https://www.train.org/mrc/course/1102995

https://www.train.org/mrc/course/1101198/
https://www.train.org/mrc/course/1101199/
https://www.train.org/mrc/course/1101321/
https://www.train.org/mrc/course/1102996
https://www.train.org/mrc/course/1102994
https://www.train.org/mrc/course/1102995


Network Profile of the MRC
What is it?

• Periodic report to review the state of 
the MRC

• Provides comparison and trends in data 
from previous profiles

• Promotes capabilities, strengths, and 
priorities for partners and 
stakeholders.

Report Methodology:

• Survey to all active unit leaders

• Includes data that profiles the MRC 
network for a specific calendar year

• Response rates average 60-80%

2017 MRC Profile

2020 MRC Profile



Resources Available to Promote MRC

Executive Summary

Full Profile Report

3 Downloadable Infographics

https://www.naccho.org/programs/public-health-

preparedness/medical-reserve-corps/mrc-network-profile 

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile


Funding Challenges for the MRC 

Findings from the 2020 MRC 

Network Profile:

• Funding comes from multiple 

sources

• Not equal across units and 

jurisdiction sizes

• Sustainment challenges

NACCHO’s role:

• Provide small awards (ORA)

• Focus on building sustainment

• Supplemental funding for COVID 

response (RISE Awards)



2023 MRC Operational Readiness Awards

41

105

2023 Operational 

Readiness Awards

Tier 1 ($5k) Tier 2 ($10k)

$1,255,000 Total Funding

146 Awards to MRC units

• Provides seed money for MRC units to 
build and strengthen volunteer and unit 
response capabilities.

• Aims to build the operational 
readiness capabilities of MRC 
volunteers and units to meet the 
emergency preparedness and response 
needs of their local, regional, or statewide 
stakeholders.



MRC Awards to Support Response Capabilities

Respond, Innovate, Sustain, and Equip Awards (RISE)

14,883,750 - Total Funding to Date

• Provides resources to the MRC network to support COVID-19 
response efforts.

• Prioritizes building capacity for the MRC to respond, innovate to 
evolving requirements, sustain staffing requirements, and equip MRC 
units with resources needed to support their mission.



MRC Respond Innovate Sustain & Equip Awards

RISE Awards Round One RISE Award Round Two

62

47

73

RISE Round 1 Awardees by Tier Level

25,000 50,000 75,000

30

23

20

RISE Round 2 Awardees by Tier Level

25,000 50,000 75,000

Total Amount Awarded: $11,483,750
9,375,000 plus $2,108,705 option for extra funding

- $25,000: 62 units & 30 extra funds

- $50,000: 47 units & 29 extra funds

- $75,000: 73 units & 21 extra funds

Total Amount Awarded: $3,325,000

• $25,000: 20 units

• $50,000: 23 units

• $75,000: 29 units

$14,883,750

Total 

Funding

Please note this figure only includes the original round of 

funding. Does not include additional funding awards.



Where to find NACCHO’s Resources

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps 

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps


Questions?

Reach us anytime at MRC@naccho.org
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