


Action Steps: 

Action Steps are specific 
activities, benchmarks, or 
achievements that assist in 
accomplishing the goal

Activities: 

Specific 
activities 
required to 
complete the 
action step 

Timeline: 

An estimated 
completion 
date for that 
stated action 
step

Benchmarks & 
Achievements: 

The 
measurements 
or outcomes 
upon 
implementing 
each action step

Responsible 
Party:

Agency or 
individual 
responsible for 
achieving the 
action step and 
making executive 
decisions

Budget 
Implications

Yes or No

Additional 
Comments:

Added 
comments 
or resources 
useful for 
achieving the 
action step

Action Step 1.1:

Action Step 1.2:

Action Step 1.3:

Action Plan Guidance
Goal #1:



Action Steps:
 
Action Steps are specific 
activities, benchmarks, or 
achievements that assist in 
accomplishing the goal

Activities: 

Specific 
activities 
required to 
complete the 
action step. 

Timeline: 

An estimated 
completion 
date for that 
stated action 
step

Benchmarks & 
Achievements: 

The 
measurements 
or outcomes 
upon 
implementing 
each action step

Responsible 
Party:

Agency or 
individual 
responsible for 
achieving the 
action step and 
making executive 
decisions

Budget
Implications

Yes or No

Additional 
Comments:

Added 
comments 
or resources 
useful for 
achieving the 
action step

Action Step 2.1:

Action Step 2.2:

Action Step 2.3:

Goal #2: 
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Action Steps: 

Action Steps are specific 
activities, benchmarks, or 
achievements that assist in 
accomplishing the goal

Activities: 

Specific 
activities 
required to 
complete the 
action step 

Timeline: 

An estimated 
completion 
date for that 
stated action 
step

Benchmarks & 
Achievements: 

The 
measurements 
or outcomes 
upon 
implementing 
each action step

Responsible 
Party:

Agency or 
individual 
responsible for 
achieving the 
action step and 
making executive 
decisions

Budget
Implications

Yes or No

Additional 
Comments:

Added 
comments 
or resources 
useful for 
achieving the 
action step

Action Step 3.1:

Action Step 3.2:

Action Step 3.3:

Goal #3:  

Action Plan Guidance




