
Networked Partnerships 

Current Partner Analysis Worksheet
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•  Create a list of current partners and rank their priority/importance to your success

•  Complete a row for each group in the table below

•  Designate team members to pursue next steps to secure key partners for your initiative

Instructions

Partner group or 
individual

What is their current 
level of engagement? 
Is this level we need 

moving forward?

What is the barrier 
to their support/ 
participation?

What do we need to do 
to increase or maintain 

their engagement?
Next steps Person responsible



Networked Partnerships 

Potential Partner Analysis Worksheet
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•  Brainstorm a list of potential partners and rank their priority/importance to your success

•  Complete a row for each partner in the table below

•  Designate team members to pursue next steps to secure key partners for your initiative

Instructions

Partner group or 
individual

Why is this partner 
important to your 

work?

What is  
their motivation 
(political will) to 
engage in and 

support the work?

What is their 
biggest concern?

What do you/your 
team need to do to 
get their support?

Next steps Person responsible


