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Objective
To enhance staff knowledge and skills in identifying, managing, and preventing infection related to
diabetic skin breakdown and draining wounds. This session reinforces early detection, infection
prevention practices, and appropriate use of PPE during foot care and wound assessments.

Target Audience
Nursing staff (RNs, LPNs, CNAs)
Medical assistants
Home health aides
Wound care team
New hires and continuing education participants

Learning Goals
By the end of this session, participants will:

Identify early signs of diabetic skin breakdown
Understand daily foot care routines and infection prevention steps
Demonstrate correct donning and doffing of PPE for foot/wound assessments
Utilize tools such as mirrors and monofilament testing to support early detection
Know when to escalate care or refer for further wound management

Materials Needed
Job Aid 1: Infection Prevention in Diabetic Skin Care – Quick Reference Guide
Job Aid 2: Preventing Diabetic Ulcers: Mirror & Monofilament Use
PPE supplies (gloves, gown, mask, face shield, hand sanitizer)
Mirror and monofilament (for demonstration and practice)
Foot model or participant volunteers (for foot assessment practice)
Sign-in sheet (for attendance/training records)

Facilitation Steps
1. Introduction (1–2 minutes)

Welcome staff and introduce the topic: diabetic skin breakdown and infection prevention
Highlight infection risks from wounds that appear dry but are still draining or vulnerable
Distribute Job Aid 1 and 2, and walk through the key points briefly

2. Job Aid Review & Discussion (2–3 minutes)
Job Aid 1: Infection Prevention in Diabetic Skin Care

Review early signs of breakdown (redness, swelling, skin changes)
Emphasize daily foot care routines and when to seek help
Stress the role of both staff and patient education



Job Aid 2: Preventing Diabetic Ulcers
Demonstrate how to use a mirror for inspecting feet (especially soles and between toes)
Show proper use of the monofilament for assessing sensory loss
Reinforce that early detection prevents ulcers and serious infections

3. Hands-On Practice (3–4 minutes)
PPE Demonstration:

Demonstrate proper donning and doffing of PPE during foot/wound assessments
Reinforce hand hygiene steps before and after PPE use

Foot Assessment Practice:
Guide participants in identifying warning signs using a foot model or partner
Practice using mirror and monofilament where applicable

4. Group Reflection & Wrap-Up (1 minute)
Prompt reflection:

What’s one thing you’ll do differently in wound or foot care going forward?
Have you seen any of these early signs before? What happened next?

Encourage continued use of job aids in daily work and patient teaching
Collect sign-in sheets or document attendance

Key Messages to Reinforce
Early detection is the key to preventing diabetic ulcers and infections
Germs live on and under the skin—even when a wound looks dry
PPE and hand hygiene are essential during foot care and wound management
Patient education is part of effective infection prevention
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PPE Donning and Doffing (pg 1/3)
Source: CDC, Sequence for Donning and Removing Personal Protective Equipment (n.d.)

https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf
https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf


PPE Donning and Doffing (pg 2/3)
Source: CDC, Sequence for Donning and Removing Personal Protective Equipment (n.d.)

https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf
https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf


PPE Donning and Doffing (pg 3/3)
Source: CDC, Sequence for Donning and Removing Personal Protective Equipment (n.d.)

https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf
https://www.cdc.gov/infection-control/media/pdfs/Toolkits-PPE-Sequence-P.pdf



