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Overview
WCHD was awarded funds through Project Firstline for coordination of regional activities to educate local healthcare facilities in infection prevention in collaboration with Toledo-Lucas County Health Department and Hancock Public Health. As the primary agency on the grant, Wood County Health Department is leading efforts in coordinating training schedules, developing content and conducting training sessions at long term care facilities and hospitals participating in the program. This communication plan is intended to highlight those efforts in order to celebrate the facilities that participated in the program and drive interest in future infection prevention efforts, as well as to educate the public about the importance of infection control protocols in healthcare settings. 
Audiences
· Other Health Departments who participated in the program
· Community partners who participated in the program
· Members of the community
Communication Channels and Timeline
	Channel
	Content/Description
	Audience
	Date

	News Article – WCHD Website
	Highlights of program and WCHD role in bringing the program to the region
	General Public
	6/24/2025

	News Release/Media Pitch

Use release to drive media interest in a story and encourage coverage of a future training session.
	Announce program, benefits, activities to date and activities planned for July.
	General Public
	7/1/2025

	Wood County Health Department Facebook


Share with other participating LHDs and participating facilities to share through their social media as appropriate.
	Social Media posts highlighting specific training events: Share photos of specific training events and highlight participating facilities. Highlight content shared and the importance of infection control protocols. 
	General Public
	Throughout July – One post for each event planned in July

	Wood County Health Department Facebook

Share with other participating LHDs and participating facilities to share through their social media as appropriate.
	Social media posts highlighting specific elements of Project Firstline training curriculum about infection control and the importance of infection control protocols. These will be used to educate the public about the importance of infection control measures in healthcare settings. 
	General Public
	2x per week throughout July

	News Article – WCHD Website
	Informative article about the importance of infection control in healthcare settings. 
	General Public
	7/15/2025


Deliverables
· News article for website about Project Firstline and WCHD role in leading the program.
· News release about Project Firstline and WCHD role in earning the program for our region and leading the program. Highlight the benefits the program brings to the region and the importance of infection control protocols in healthcare settings. 
· 4 Social Media posts highlighting specific training events: Share photos of specific training events and highlight participating facilities. Highlight content shared and the importance of infection control protocols. 
· 8 Social media posts highlighting specific elements of Project Firstline training curriculum about infection control and the importance of infection control protocols. These will be used to educate the public about the importance of infection control measures in healthcare settings.
· Informative article about the importance of infection control in healthcare settings. 

