


Introduction
Williams is in Coconino County, north-
central Arizona. It was founded in 1881, 
incorporated in 1901, and sits at an 
elevation in excess of 6,700 feet at the 
base of Bill Williams Mountain. The 
city has a total area of 43.8 square 
miles1 and was named after William 
S. Williams, a mountain man who 
frequently trapped in the area. It 
is surrounded by the Kaibab National 
Forest and boasts many tourist attractions, 
including the original Route 66, White Horse 
Lake, Sycamore Canyon Wilderness Area, and nearby 
Grand Canyon. The Southwest Chief Amtrak brings 
many tourists to Williams daily, as does Interstate 40.

The Williams Unified School District #2 has a student/teacher 
ratio of 15:1, with 742 students spanning kindergarten through 
12th grade2. Its schools are the Williams Elementary-Middle School 
and the Williams High School, and students are bussed in from 
many area communities.

The community carries a “rural” designation and has been 
designated as a Primary Care, Dental, and Mental Health 
Professional Shortage Area, as well as an Arizona Medically 
Underserved Area. There are no sliding fee scale clinics, no school 
based clinics, non-federal hospitals, nor hospital bed capacity in 
the area4; however, the local clinic does have some capacity to 
provide services to individuals who are unable to pay. The Williams 
Health Care Center offers three family practice physicians, two 
internal medicine doctors, one physician assistant, one family 
nurse practitioner, and contracted dietician, diabetic educator, 
and podiatry services.
 
Demographics1

There are an estimated 3,270 persons living in Williams, with the 
following attributes:
	 •	50.8% are male
	 •	49.2% are female	 	
	 •	34.6 is the average age
	 •	30% are under the age of 18
	 •	77.1% are White
	 •	32.3% are Hispanic or Latino
	 •	25.1% speak a language other than English at home, 
		  mainly Spanish 
	 •	81.1% achieved a high school education or higher
	 •	15.8% earned bachelor’s degrees or higher
	 •	55.1 % of households are comprised of married couples

Economic Characteristics
Tourist-oriented retail and service enterprises comprise a significant portion of the economic base of Williams. 
Also contributing to the local economy are the U.S. Forest Service, cattle and sheep ranching, dry farming, 
small industries, and rock quarrying3.
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	 68.1% 
of the population 

over age 16 is in the 
labor force1

3.5%
of the population 

age 16 years 
and over is 

unemployed3

30.2% 
of renters pay 
$500 to $749 
each month; 

28.0% 
pay $300 to $4991

12.8%
of individuals and  

9.9%  
of families fall below 

the poverty level1

66.7%
of housing occupants 

have mortgages; 

30.0% 
pay $700 to $999 

per month1

Of those 
grandparents living 

in households with one 
or more own grandchildren 

under 18 years of age, 

63.4%
are responsible for their 

grandchildren1

36%
of children are 
without dental 

insurance4

$32,600
is the median 

household 
income1

Of those who 
own their homes, 

46.9% 
have property valued 
between $50,000 and 

$99,999; 

38.7% 
have homes valued between 

$100,000 and $149,9991

Of families 
with related children 

under age five, 

24.1% 
fall below the poverty level, as do 

65.8% 
of female households 
(no husband present)1



IHealth Status: Healthy People 2010 i
Healthy People 2010 is a national initiative, led by the U.S. Department of 
Health and Human Services, to help all Americans achieve improved health 
status by the year 2010. In particular, it strives to increase the quality and 
years of healthy life, as well as to eliminate health disparities. It is organized 
into 28 “focus areas;” each priority area then has its own objectives, which 
specify ideal outcomes. What follows is a snapshot of specific Williams 
opportunities, pertaining to various Healthy People 2010 Objectives. 

Increase the proportion of children who have received dental 
sealants on their molar teeth

	 Target: 50%
	 Williams: 36.0% of eight year olds have sealants4 

Reduce the proportion of children with dental caries experience 
in their primary and permanent teeth

	 Target: 42%
	 Williams: 48.0% of children age six to eight years have untreated tooth decay3

Increase the proportion of adolescents who abstain from sexual 
intercourse or use condoms if currently sexually active

	 Target: 95%
	 Williams: 22% of all births in 2007 were to teenage mothers5

Reduce the proportion of adolescents and young adults with 
Chlamydia trachomatis infections

	 Target: (no rate available)
	 Williams: 305.8 per 100,000 population (less than 24 years of age)7

Reduce pregnancies among adolescent females

	 Target: 43 pregnancies per 1,000 (females age 15 to 17 years)
	 Williams: 64.9 pregnancies per 1,000 (females age 15 to 17 years)5

Reduce low birth weight (LBW) and very low birth weight (VLBW)
	
	 Target: 5.0% 
	 Williams: 14.3% of births in 2007 were low birth weight newborns5

 
Reduce the proportion of adolescents who report that they rode, during 
the previous 30 days, with a driver who had been drinking alcohol

	 Target: 30%
	 Williams: 32%6

Reduce deaths caused by motor vehicle crashes

	 Target: 9.2 deaths per 100,000 population
	 Williams: 183.49 deaths per 100,000 population (13.6% of all deaths)5

Reduce coronary heart disease deaths

	 Target: 166 deaths per 100,000 population
	 Williams: 397.55 deaths per 100,000 population (29.5% of all deaths)5

Increase the proportion of health and wellness and treatment programs 
and facilities that provide full access for people with disabilities

	 Target: Developmental (not yet set)
	 Williams: Amidst the population age 21-64 years, 20.8% report having a disability, 
	 whereas 50.3% of the population age 65 years and over live with a disability1



Physical Activity
• 	Sedentary lifestyles of children (too many video games and not enough outdoor play)
• 	Lack of exercise/physical fitness in adult population 

Access to services
• 	Lack of publicity on what resources are available
• 	Toenails, vision, and hearing (for seniors)
• 	Affordable health insurance
• 	10-15 minute wait for emergencies at local clinic
• 	Shortage of physicians at clinic (doctors change too often are not always 
	 available; traveling physician assistants and nurse practitioners do not give 
	 the same level of care as family doctors)
• 	Transportation to reach Flagstaff medical providers (have to travel 30 miles 
	 to Flagstaff for private medical doctors, dentists, and discount pharmacies)
• 	$1,500 ambulance ride to Flagstaff

Overweight and Obesity
• 	Obesity
• 	Fast-paced lifestyles
• 	Poor choices for school lunches 
	 (too much fast-food)

chronic disease
• 	High blood pressure
• 	High cholesterol
• 	Diabetes

Mental Health
• 	Loneliness
• 	Depression
• 	Mentally-ill students and adults
• 	Affordable mental health treatment

Responsible Sexual Behavior
• 	Unprotected teen sex
• 	Teenage pregnancy 

Substance Abuse
• 	Lifestyle of drug use 
• 	Underage drinking
•	Effects of alcohol use 
	 (such as alcohol syndrome) 
	 contributes to an increase 
	 the number of children with 
	 special needs (and disabilities)

Tobacco Use
• 	Smoking

ICommunity Voice i
Community members responded to the following questions and their 
insights have been categorized into Healthy People 2010 Focus Areas

“	What do you feel are the main	
	 health concerns in Williams?”



Access to services
• 	More resources available, so that kids know what health 	 	
	 is all about 
•	 Developmental, age-appropriate, standardized health
	 curriculum for schools, like “The Great Body Shop” 
	 for K-8th graders
• 	Affordable health insurance
• 	Serve the Hispanic community at the clinic by 	 	 	 	 	 	
	 overcoming language barrier, perhaps through 
	 working with community college and/or hiring 						   
	 bilingual staff
• 	Pediatrician
• 	Emergency room with pharmacy at the clinic
• 	Weekend emergency department  
• 	Promote “private practices," such as optometrists, 	 	 	 	
	 primary care physicians, psychiatrists, women’s center
• 	Transportation system/shuttle service for low-income 		 	
	 persons to get to Flagstaff for services that aren’t 
	 offered in Williams (could get jobs, get all their health 
	 care needs taken care of, as well as have a choice in 	
	 providers), even a bus that can do one or two runs/week, 
	 or operate daily during the week (there is a taxi service 
	 from Williams to Flagstaff, but who can afford it?)
• 	Transportation to senior center, so seniors can get 	 	 	 	
	 needed assistance with food and activities
• 	Transportation for seniors to Aquatic Center for 
	 physical fitness
• 	Use senior center to inspire the 60+ crowd
• 	More activities for seniors, such as special trips to 
	 Flagstaff, movies, and other activities to elevate their 
	 health and combat depression
• 	Pedicures for older persons who cannot bend down to 
	 trim their own nails
• 	Jobs for everyone

Physical Activity
•	 Increased physical activities/more active lifestyles amidst the youth
•	 People getting outside and exercising (hiking, biking trails throughout community)
•	 Exercise programs available at different times of the day, at low cost
• 	Gym/workout facility
• 	Exercise classes for adults
• 	Additional pool, without heavy chlorine
• 	Walking center for elders to exercise in safe environment

Injury and Violence
• 	Substance abuse-related domestic violence 	 	
	 prevention
• 	Greater availability of child safety equipment 
	 such as car seats, to avoid lifelong disabilities 
	 resulting from head trauma

Substance Abuse
•	 Juvenile alcohol awareness, toward reduced 
	 alcohol consumption
• 	A strong intervention program for elementary 
	 and high school students regarding the dangers of
	 alcohol and drug abuse, involving “real time” 				  
	 former addicts and alcoholics
• 	Parent education: getting the message into homes 
	 on what could happen to kids, especially with drugs
	 and sexually-transmitted diseases
• 	Kids realizing that drugs, alcohol, irresponsibility, 
	 low self-esteem and so on will not take them down 		
	 a healthy path, so they can become empowered to 
	 do the right things rather than just follow the crowd 
• 	Alcohol and substance abuse awareness programs,	 	
	 for adults
• 	Alcohol screening for youth and adults, at the 
	 health clinic
• Explore the relationship between substance abuse 
	 and disabilities (amidst babies as well as victims 
	 of violence)

Responsible Sexual Behavior
•	 Sex education, especially on sexually-transmitted diseases
• 	Help alleviate fears of losing anonymity for teens, so they 	 	
	 will utilize the teen clinic
• 	More parenting classes for young families

Mental Health
• 	Instruct the public in the importance of good mental health practices 

Overweight and Obesity
• 	Parents who are more involved with kids and know
	 what they’re doing, to make the future better for their 	 	
	 children (toward better nutrition and so on)
• 	People drinking plenty of water
• 	Nutritionists
• 	Weight Watchers
• 	Healthier choices in school lunches
• 	Promotion of better eating habits amidst everyone 
	 in the community
• 	Nutrition/diabetic education at clinic, at least one day/week
• 	On-site program at clinic to focus upon high cholesterol, etc.

ICommunity Voice i

“	If you could have a wish granted,
 	 what would you do to improve 			
	 health within your community?”



Community Contributors
•	 Pimi Barrozo-Bennett, Membership Services, 
	 Williams-Grand Canyon Chamber of Commerce 
• 	Max Bishop, Coordinator, Coconino County 
	 Community Services Senior Center
• 	Lucinda Boone, Behavioral Health Technician,
	 The Guidance Center 
• 	Beth Britton, Director of Williams Alliance and
	 Williams Unified School District Community 
	 Learning Center
• 	Katie Brooks, Employee, Hometown Video 
• 	Cindy Christman, Clinic Manager, 
	 Williams Health Care Center 
• 	Community member, Hometown Video
• 	Lynda Duffy, Editor, Williams-Grand Canyon News
• 	Andrea Dunn, Library Director 
• 	Employees (two) at the Superintendent’s Office 
	 for Williams Public Schools
• 	Patricia Centeno Helgeson, Assistant Director
	 Williams Alliance
• 	Stephen Hudgens, High School Principal

Collaboration
The Coconino County Health Department (CCHD) offers a wide 
range of programs in Williams, through its Access to Health 
Care, Clinical Services, Environmental Services, Health Education 
and Promotion, Medical Examiner Services, and Public Health 
Emergency Preparedness Service Units. Williams also has an 
array of skilled service providers, including the Williams Alliance, 
City of Williams Parks and Recreation Department, Guidance 
Center, and Williams Health Care Center. In the fall of 2008, 
representatives from these agencies and community members 
reflected upon “How can we work together to create a 
healthier Williams?” They identified optimal, multi-agency 
efforts into the future as: 

	 •	Prioritize top issues and target specific populations in need

	 •	 Improve communication on available resources by sharing
	  	 information within the population of Williams more readily to 
		  streamline communication between health care providers
		  and community members, ensuring that information is 
		  comprehensive and up-to-date by using multiple, creative 
		  methods to get the information out (websites, print media, 
		  cell phones), as well as having Williams representation on 
		  the County Board of Health and ensuring CCHD representation
		  on Williams Alliance

	 •	 Increase collaboration amidst Williams public health 
		  stakeholders towards needs assessment, data gathering,  
		  program development, grant writing, information sharing, 
		  and creation of a School Health Index

	 •	 Focus on physical activity and nutrition in the community
		  by enhancing infrastructure with climbing walls, trails, 					   
		  sidewalks, parks, safe routes to school, farmers markets,
	  	 greenhouses, community gardens, and school-based programs

	 •	Reach youth in school-based programs through their 
		  preferred communication style (like text messaging), as well 
		  as activities they enjoy

	 •	 Enhance programming on sex education

	 •	Provide health education in Spanish

	 •	Expand resources for mental health clients

	 •	Dedicate a community health nurse to Williams

	 •	 Identify transportation solutions with the regional 
		  transportation provider (Northern Arizona Intergovernmental
		  Public Transportation, or NAIPTA) and the City of Williams to
	  	 establish regular transportation services to Flagstaff

	 •	 Examine water issues such as quality, quantity, and 				  
		  accessibility of drinking water

IThe assistance of PPH Partners in determining these next steps is appreciated i

Coconino County Health Department Contributors
• 	Kimbal Babcock, Public Health Emergency Preparedness Service Unit Senior Manager
•	 Denise Burley, Access to Health Care Service Unit Senior Manager
•	 Mike Oxtoby, Health Education and Promotion Service Unit Senior Manager
•	 Randy Phillips, Environmental Services Unit Senior Manager
•	 Helene Roumegous, Clinical Services Unit Senior Manager
•	 Barbara Worgess, Health Department Director

Data Sources
1.	U.S. Census Bureau
2. U.S. Department of Education, National Center for Education Statistics
3. Arizona Department of Commerce, 2007
4.	Arizona Department of Health Services, Williams Community Health Profile, 2003 
5.	Arizona Department of Health Services, Vital Statistics, 2007
6.	Search Institute Report, 2008
7.	Coconino County Health Department, 2007

• 	Christine Kenney, Outpatient Therapist, 
	 The Guidance Center
• 	Sarah MacRae, Community Service Officer, 
	 Williams Police Department
• 	Bob McCarty, School Resource Officer
• 	Joyce McNelly, High School Administrative Assistant
• 	Doris Ann Mertz, Safe Routes to School Coordinator
• 	Rose Newbold, Recreation Director, City of Williams
• 	Lora O’Leary, High School Registrar
• 	Dolores Paredes, Coconino County Community 
	 Services Senior Center
• 	Sandy Roe, Williams Unified School District
• 	Lorie Rehma., Juvenile Probation Officer
• 	Seniors (six) at the Senior Center
• 	Georgia Sheedy, Coconino County Community 
	 Services Senior Center
• 	Williams Alliance Member
• 	Carolyn Zanetti, Coconino County Community 
	 Services Senior Center



NACCHO provided funding for this project through an Accreditation Preparation and 
Quality Improvement Demonstration Sites Project Grant. NACCHO supports efforts 
that protect and improve the health of all people and communities by promoting 
national policy, developing resources and programs, seeking health equity, and 
supporting effective local public health practice and systems.

www.naccho.org

To receive a copy of this publication, go to www.coconino.az.gov/health/communityhealthprofile 
or contact Sara Wagner, Senior Health Planner, at 928-679-7312
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CCHD NACCHO final evaluation report 

The Coconino County Health Department (CCHD) hired an independent contractor/evaluation 

consultant in October 2008 to assist with an evaluation of the NACCHO Accreditation Preparation 

& Quality Improvement Demonstration Sites Project.  Specifically, the goal was to examine 

associations between 1) community-identified health concerns and desires, 2) the type and level of 

program offerings and 3) the utilization of such programs in the community of Williams.  This 

information was then used at a meeting to engage systems partners (i.e., community of Williams, 

CCHD) in a discussion about current health needs and programming and to answer the question: 

“How can we work together to create a healthier Williams?” 

Per the direction of Sara Wagner, the Senior Health Planner at CCHD in charge of this project, the 

evaluation addressed four different measures on which CCHD did not meet their target score (on 

each measure CCHD scored 2; target score was 4).  These four measures are related to the Key 
Performance Indicator: Engage the Community to Identify and Solve Health Problems, and 

a particular focus of that indicator: Community Planning Process Engaging Systems Partners.  The 

four measures, from a list of eleven, are: 

• Local health department has community health planning structure in place, including 

partners 

• The planning team use community health assessment to inform selection of priorities 

• The performance of the public health system is assessed (in relationship to targets) 

• Strategies and best practices are selected to increase potential for success 

This report will discuss the data and results from the evaluation and then will refer the findings back 

to these four measures.
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Data 

In order to examine associations between 1) community-identified health concerns and desires, 2) 

the type and level of program offerings and 3) the utilization of such programs in the community of 

Williams, we collected the following data: 

1) Williams Community Health Profile (CHP), for community-identified health concerns and 

desires and general health statistics and demographics on the City of Williams: conducted by 

Sara Wagner in summer/fall 2008 

2) CCHD program offerings (type, description, regularity of offering): provided by CCHD 

Senior Managers in fall 2008 

3) Utilization of CCHD program offerings in Williams, including eligibility criteria for 

programs: provided by CCHD Senior Managers in fall 2008 

This data, along with the dialogue that occurred at the partner-sharing meeting in Williams on 

November 12, was used to identify areas of positive action already occurring in Williams as well as 

opportunities for enhancement.
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1.  Williams CHP: community-identified health concerns and desires 

In the summer/fall of 2008, Sara Wagner visited the City of Williams to interview individuals active 

in the community as well as members of the general public about the state of Williams’ health. 

Included below are the answers she received in reply to two important questions.  The answers are 

grouped by Healthy People 2010 Focus Areas: 

“What do you feel are the main health concerns in Williams?” 

Physical Activity 
• Sedentary lifestyles of children (too many video games and not enough outdoor play) 
• Lack of exercise/physical fitness in adult population 

Overweight and Obesity 
• Obesity 
• Poor choices for school lunches (too much fast-food) 
• Fast-paced lifestyles 

Chronic Disease 
• High blood pressure 
• High cholesterol 
• Diabetes 

Responsible Sexual Behavior 
• Unprotected teen sex 
• Teenage pregnancy 

Tobacco Use 
• Smoking 

Substance Abuse 
• Lifestyle of drug use 
• Underage drinking 
• Effects of alcohol use (such as alcohol syndrome) contributes to an increase in the number 

of children with special needs (and disabilities) 

Mental Health 
• Affordable mental health treatment 
• Loneliness 
• Depression 
• Mentally-ill students and adults
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Access to Health Care 
• Affordable health insurance 
• 10-15 minute wait for emergencies at local clinic 
• Shortage of physicians at clinic (doctors change too often; are not always available; traveling 

physician assistants and nurse practitioners do not give the same level of care as family 
doctors 

• Transportation to reach Flagstaff medical providers (have to travel 30 miles to Flagstaff for 
private medical doctors, dentists, and discount pharmacies) 

• $1,500 ambulance ride to Flagstaff 
• Toenails, seeing, and hearing (for seniors) 
• Lack of publicity on what resources are available 

“If you could have a wish granted, 
what would YOU do to improve health within your community?” 

Physical Activity 
• Increased physical activities/more active lifestyles amidst the youth 
• People getting outside and exercising (hiking, biking trails throughout community) 
• Exercise programs available at different times of the day, at low cost 
• Gym/workout facility 
• Exercise classes for adults 
• Additional pool, without heavy chlorine 
• Walking center for elders to exercise in safe environment 

Overweight and Obesity 
• Parents who are more involved with kids and know what they’re doing, to make the future 

better for their children, (toward better nutrition, etc.) 
• People drinking plenty of water 
• Nutritionists 
• Weight Watchers 
• Healthier choices in school lunches 
• Promotion of better eating habits amidst everyone in the community 
• Nutrition/diabetic education at clinic: at least one day/week 
• On-site program at clinic to focus upon high cholesterol, etc. 

Responsible Sexual Behavior 
• Sex education: especially on sexually-transmitted diseases 
• Help alleviate fears of losing anonymity for teens, so they will utilize the teen clinic 
• More parenting classes for young families 

Substance Abuse 
• Juvenile alcohol awareness, toward reduced alcohol consumption
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• A strong intervention program for elementary and high school students, as well as adults, 
regarding the dangers of alcohol and drug abuse, involving “real time” former addicts and 
alcoholics 

• Kids realizing that drugs, alcohol, irresponsibility, low self-esteem and so on will not take 
them down a healthy path, so they can become empowered to do the right things rather than 
just follow the crowd 

• Parent education: getting the message into homes on what could happen to kids, especially 
related to drugs and sexually-transmitted diseases 

• Alcohol and substance abuse awareness programs, for adults 
• Explore the relationship between substance abuse and disabilities (amidst babies as well as 

victims of violence) 
• Alcohol screening for youth and adults, at the health clinic 

Injury and Violence 
• Substance abuse-related domestic violence prevention 
• Greater availability of child safety equipment such as car seats, to avoid lifelong disabilities 

resulting from head trauma 

Mental Health 
• Instruct the public in the importance of good mental health practices 

Access to Health Care 
• More resources available, so that kids know what health is all about 
• Developmental, age-appropriate, standardized health curriculum for schools, like “The Great 

Body Shop” for K-8 th graders 
• Affordable health insurance 
• Serve the Hispanic community at the clinic by overcoming the language barrier, perhaps 

through working with community college and/or hiring bilingual staff 
• Emergency room with pharmacy at the clinic 
• Weekend emergency department 
• Pediatrician 
• Promote “private” practices, such as optometrists, primary care physicians, women’s center, 

psychiatrists 
• Transportation system/shuttle service for low-income persons to get to Flagstaff for services 

that aren’t offered in Williams (could get jobs, get all their health care needs taken care of, as 
well as have a choice in providers), even a bus that can do one or two runs/week, or operate 
daily during the week (there is a taxi service from Williams to Flag, but who can afford it?) 

• Transportation to senior center, so seniors can get needed assistance with food and activities 
• Transportation for seniors to Aquatic Center for physical fitness 
• More activities for seniors, such as special trips to Flagstaff, movies, and other activities, to 

elevate their health and combat depression 
• Use senior center to inspire the 60+ crowd 
• Jobs for everyone 
• Pedicures for older persons who cannot bend down to trim their own nails
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Selected key health statistics and demographics for Williams from the CHP 
There are an estimated 3,270 persons living in Williams, with the following attributes: 

• 50.8% are male 
• 49.2% are female 
• Average age is 34.6 years 
• 30% are under the age of 18 
• 77.1% are White 
• 32.3% are Hispanic or Latino 
• 25.1% of the population speaks a language other than English at home, mainly Spanish 
• 81.1% achieved a high school education or higher 
• 15.8% earned bachelor’s degrees or higher 
• 55.1% of the population is married 
• 68.1 % of the population over age 16 is in the labor force 
• 3.5% of the population age 16 years and over is unemployed 
• $32,600 is the median household income 
• 12.8% of individuals and 9.9% of families fall below the poverty level 
• Of families with related children under age five, 24.1% fall below the poverty level, as do 

65.8% of female households (no husband present) 
• 66.7% of housing occupants have mortgages; 30.0% pay $700 to $999 per month 
• Of those who own their own homes, 46.9% have property valued between $50,000 and 

$99,999; 38.7% have homes valued between $100,000 and $149,999 
• 30.2% of renters pay %500 to $749 each month; 28.0% pay $300 to $499 
• Of those grandparents living in households with one or more own grandchildren under 

18 years of age, 63.4% are responsible for their grandchildren 
• 36% of children are without dental insurance 

The community carries a “rural” designation and has been designated as a Primary Care, Dental and 

Mental Health Professional Shortage Area, as well an Arizona Medically Underserved Area.  There are no 

sliding fee scale clinics, no school based clinics, non-federal hospitals, nor hospital bed capacity in 

the area; however, the local clinic does have some capacity to provide services to individuals who are 

unable to pay.  The Williams Health Care Center offers three family practice physicians, two internal 

medicine doctors, one physician assistant, one family nurse practitioner, and contracted dietician, 

diabetic educator, and podiatry services.
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2. CCHD Program offerings in Williams 

CCHD Senior Managers provided descriptions on the CCHD programs offered in Williams, 

including regularity of the offerings and the eligibility requirements for these programs.  The 

information is included in the tables below for each program.  Service utilization/provision data 

specific to Williams for fiscal years 2006-1 st quarter 2009 are included from the CCHD Service 

Activity Report, which contains quarterly and annual data on CCHD services provided in all 

incorporated and unincorporated areas of Coconino County.  Also noted are community comments 

from the CHP questions that may inform a given program as to the community’s needs and/or 

desires.  Finally, based on the information collected in this evaluation, potential gaps are noted (gaps 

already identified by CCHD staff are also included if relevant to program as a whole or Williams 

specifically). 

HEALTH EDUCATION & PROMOTION SERVICE UNIT PROGRAMS 
Senior Manager: Michael Oxtoby 

Breastfeeding Peer Counselor 
Program Description The Breastfeeding Peer Counselor Program offers telephone-based 

breastfeeding education and support, personal breast pumps, loaner pumps and 
community referrals to breastfeeding women and their families. The Program 
supports and educates participants on the importance of breastfeeding and 
promotes breast milk as an infant’s sole source of nutrition for the first six 
months of life. 

Population Served Pregnant and Breastfeeding Women. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N King St. 
Services provided in Williams 

Eligibility Requirements Must be currently enrolled in the WIC Program. 
Program 
Utilization/Provision 
(# clients) 

FY06-0 1 st quarter FY09-64 
FY07-31 
FY08-151 

Hours of Operations Monday – Friday 
Peer counselors call individual clients at participant’s convenience. 

Contact Phone (928) 679-7250 
Community Comments 
on Parenting Education 

Concerns: Unprotected teen sex, teenage pregnancy 
Desires: More parenting classes for young families 

Service Unit Identified 
Gaps 

AIM system stores breastfeeding data but unable to access that data. 

Other Potential Gaps None observed 
CCHD Staff Lorraine Ferrante, Peer Counselor (services provided by phone) 

Allison Rieck, Peer Counselor (services provided by phone)
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Healthy Families 
Program Description Healthy Families (HF) is a home visitation program that helps relieve some of 

the stress that accompanies the birth of a new baby. The program is designed to 
teach child development and effective communication techniques, provide support 
for families, serve as a source for community resource information and assist in 
referrals to families with a newborn infant. Healthy Families staff teach parents 
how to: enjoy being with their child(ren), better understand what their infant is 
telling them, feel successful by learning how to help their child(ren), help the 
child(ren) to cooperate and help the child(ren) learn about the world through play. 
Weekly home visits are scheduled at each families’ convenience. Services are 
provided until the enrolled infant’s 5 th birthday and are free and voluntary. 

Population Served Coconino County residents that meet eligibility requirements. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. and Page at 467 Vista Ave. 
Services are provided within a 40 mile radius of these sites, including Williams. 

Eligibility 
Requirements 

• Pregnant women. 
• Families with an infant less than 3 months of age with or without other 

siblings in the household. 
• Live within the 40 mile radius, includes tribal lands if within 40 mile radius. 
• Program Parent Survey score to assess program eligibility and placement 

determined at 1 st appointment. 
Program 
Utilization/Provision 
(# families) 

FY06-20 1 st quarter FY09-8 
FY07-24 
FY08-29 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Home visits can be scheduled on evenings and weekends if needed. 

Contact Phone (928) 679-7215 
Community Comments 
on Parent Education 

Concerns: Teenage pregnancy, unprotected teen sex, affordability of health care, 
access issues 
Desires: More parenting classes for young families, sex education, better access to 
health care, better (& more affordable) transportation to Flagstaff for health care 

Service Unit Identified 
Gaps 

• Insufficient office space to house additional home visitors. 
• Retention of qualified staff (high turnover rates). 
• Increasing severity of social needs of enrolled families that requires more 

time. 
• Burnout - emotionally draining. 
• Limited enforcement by Children’s Protective Services (CPS). 

Other Potential Gaps • Access to health care and pre-natal childbirth/parenting classes—all 
take place in Flagstaff currently 

CCHD Staff The staff name will vary throughout the year based on the assigned caseload, and 
other staff may be involved in the future should they be assigned a Williams 
family): 
Noelia Rivera, Caseworker 
Nohemi Becerra, Caseworker 
Katy Whisler-Bassett, Caseworker 
Jane Akin, Caseworker 
Portia Cooper, Caseworker
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WIC 
Program Description The Special Supplemental Nutrition Program for Women, Infants and Children, 

more commonly known as WIC, is a federally funded program designed to provide 
supplemental foods, nutrition education and referrals to other health and social 
services as a part of good health care during critical times of growth and 
development. The goal is to prevent health problems and to improve the health 
status of eligible women, infants and children. 

Population Served • Pregnant women. 
• Breastfeeding women up to their infant’s 1 year birth date. 
• Non-breastfeeding women up to 6 months post birth. 
• Infants up to 1 year of age. 
• Children up to their 5 th birthday. 

Location(s) Services 
Provided 

WIC Offices locations: 
• Williams, Williams Senior Center, 850 W. Grant St. 

Eligibility 
Requirements 

Must meet all 4 criteria to receive services: 
1. Category served - pregnant women, breastfeeding women up to infant’s 

one year birth date, non-breastfeeding women up to 6 months post birth, 
infant up to 1 year of age or children up to their 5 th birthday. 

2. Area services provided – resident of Coconino County. 
3. Income eligibility guidelines – household at or below 185% of Federal 

Poverty Level (FPL); automatically meet income guidelines if receiving 
benefits from Arizona Health Care Cost Containment System (AHCCCS), 
Temporary Assistance to Needy Families (TANF), Food Stamp Program 
or Section 8 Housing. 

4. Nutritional risk – assessed during first appointment. 
Program 
Utilization/Provision 

WIC (# recipients):              WIC Farmer’s Market (located in Flagstaff): 
FY06-1,499 FY06-FY08-no persons 
FY07-1,403 1 st quarter FY09-8 
FY08-1,558 
1 st quarter FY09-419 

Hours of Operations Williams: Wednesdays, 9:00 am - 12:00 pm and 1:00 pm - 4:00 pm 

Contact Phone (928) 679-7250 
Community Comments 
on Nutrition 

Concerns: Obesity, high blood pressure & cholesterol, diabetes, fast-paced 
lifestyles 
Desires: 

• Parents should be more involved with children, like helping them make 
better nutrition choices 

• Promotion of better choices by everyone in community 
• People drinking plenty of water 
• Programs such as Weight Watchers 
• Nutrition, diabetes, chronic disease education at clinic 
• Nutritionist 

Service Unit Identified 
Gaps 

Too many unfunded mandates and county obligations. 

Other Potential Gaps • Access to fresh food available at Farmer’s Market (located in 
Flagstaff, not Williams)
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CCHD Staff Rotating work schedule: 
Margaret Encinas, Nutrition Counselor 
Soyla Watt, Nutrition Counselor 
Rose Hernandez, Nutrition Counselor 

Heartbeat 
Program Description The Heartbeat Program is a physical activity program that is funded by the Center 

for Disease Control (CDC). The program provides education and activities that 
promote lifetime physical activity to all residents of Coconino County. Promoting 
Lifetime Activity for Youth (PLAY) program models appropriate physical activity 
options in the school setting for grades 4-8. The Walk Everyday, Live Longer 
Arizona (WELL AZ) Program is a program for adults who want to increase 
their daily physical activity. It is a 4 to 6 week program that consists of facilitated 
group meetings once each week, combined with individual goal setting and self- 
monitoring, using a pedometer for feedback and motivation. The Aerobic Winter 
Challenge (AWC) is a team-oriented incentive program to encourage regular 
physical activity during the winter months. The goal is for your team of 5 to 10 
people to do your favorite personal activity (walk, swim, bike, dance, etc.) for 30 
minutes a day, for 12 to 16 days per month. 

Population Served Low income schools and general population of Coconino County. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided in Williams (PLAY is school-based at Williams Elementary- 
Middle School; WELL AZ and AWC are community-based) 

Eligibility Requirements Schools in which 50% or more of the students qualify for the free and reduced 
school lunch program. 
Sedentary families and/or sedentary adults. 

Program 
Utilization/Provision 
(several programs) 

Community events (# events): FY06-1 st quarter FY09-0 
AWC (# participants/customers): FY06-20, FY07-8, FY08-33, 1 st quarter 
FY09-0 
WELL Arizona (# persons): FY06-1 st quarter FY09-0 
Play Break students (# students): FY06-1 st quarter FY09-0 
Community Programs (# persons): FY06-FY08-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Occasional weekends and evenings as needed. 

Contact Phone (928) 679-7256 or 679-7254 
Community Comments 
related to Physical 
Activity 

Concerns: 
• Sedentary lifestyles of children—need to increase 
• Lack of exercise/physical fitness in adult population 
• Obesity, high blood pressure, high cholesterol, diabetes 

Desires: 
• People getting outside and exercising 
• Facilities and programs: gym, pool, walking center, trail; low/no cost 

classes for all ages 
Service Unit Identified 
Gaps 

• Insufficient funding and staff to provide requested services. 
• Limited staff for northern region of Coconino County. 
• Limited ability to meet school and community based requests. 
• Services limited to schools that are 50% free or reduced lunch-eligible.
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Other Potential Gaps • Programming limited in Williams 
• Better coordination with local activities/groups (e.g. Williams 

Alliance) needed 
CCHD Staff Tara Gene, Senior Program Coordinator 

Community Nutrition Program 
Program Description The Community Nutrition Program provides a standardized series of four "Fruits 

and Veggies – More Matters®" classes for low-income third grade students 
throughout Coconino County. The interactive classes are designed to address the 
increasing rates of obesity among children and focus on increasing consumption 
of fruits and vegetables for children and their families. The program includes 
three classroom sessions and one produce tour at a local grocery store. 

Population Served Students in grade 3 at Coconino County Elementary Schools in which 50% or 
more of the students qualify for the free and reduced school lunch program. 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided in Williams at Williams Elementary-Middle School. 

Eligibility Requirements Participating schools with 50% or more of the students qualifying for free and 
reduced school lunch program. 

Program 
Utilization/Provision 
(# students) 

FY06-234 1 st quarter FY09-0 
FY07-217 
FY08-195 

Days and Hours of 
Operations 

Monday - Friday 
8:00 am - 5:00 pm 
Evenings and weekends as needed for community events. 

Contact Phone (928) 679-7257 
Community Comments 
on Nutrition 

Concerns: 
• Poor food choices for school lunches: too much fast food 
• Obesity, high blood pressure & cholesterol, diabetes, fast-paced lifestyles 

Desires: 
• Parents should be more involved with children, like helping them make 

better nutrition choices 
• Promotion of better choices by everyone in community 
• People drinking plenty of water 
• Programs such as Weight Watchers 
• Nutrition, diabetes, chronic disease education at clinic 
• Nutritionist 

Service Unit Identified 
Gaps 

• Restricted to schools with a 50% or greater free and reduced school 
lunch report 

Other Potential Gaps • Program is only 4 classes across the academic year 
CCHD Staff Theresa Kulpinski, Program Manager 

Sharon Sifling, Program Coordinator 
Danielle Caldwell, Health Educator 
Gary Botello, Health Educator
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Commodity Supplemental Food Program (CSFP) 
Program Description The Commodity Supplemental Food Program (CSFP), also known as Food 

Plus, provides supplemental food on a monthly basis, nutrition education, and 
community referrals to low-income seniors, postpartum women, and children 
up to age 6 that are not enrolled in WIC. The nutritionally balanced food 
boxes, issued once per month, are valued at approximately $50 - 60 retail. 

Population Served • Postpartum women up to 1 year of their infant’s birth date. 
• Children up to their 6 th birthday. 
• Senior citizens age 60 and over. 

Location(s) Services 
Provided 

Williams, Williams Senior Center, 850 W. Grant St. 

Eligibility Requirements Must fall in one of the categories served: 
• Postpartum women up to one year of their infant’s birth date. 
• Children up to their 6 th birthday. 
• Senior citizens age 60 and over. 
• Live within area services provided (proof of address required). 
• Meet income guidelines of 130% of Federal Poverty Level (FLP) for 

seniors and 185% of FLP for women and/or children. 
Program 
Utilization/Provision 
(# persons) 

FY06-355 1 st quarter FY09-106 
FY07-411 
FY08-412 

Hours of Operations Enrollment (at WIC offices): 
Williams, Williams Senior Center, 850 W. 
Grant St.: 
Wednesday 9:00 am - 12:00 pm and 1:00 
pm - 4:00 pm 

Distribution Location and 
Times: 
Williams, Williams Senior Center, 
850 W. Grant St.: 3 rd Monday, 
10:00 am - 2:00 pm 

Contact Phone (928) 679-7250 
Community Comments 
on Nutrition 

Concerns: 
• Poor food choices for school lunches: too much fast food 
• Obesity, high blood pressure & cholesterol, diabetes, fast-paced 

lifestyles 
Desires: 

• Parents should be more involved with children, like helping them make 
better nutrition choices 

• Promotion of better choices by everyone in community 
• People drinking plenty of water 
• Programs such as Weight Watchers 
• Nutrition, diabetes, chronic disease education at clinic 
• Nutritionist 

Service Unit Identified 
Gaps 

• Continuing disorganization since the St. Mary’s Food Bank and 
Westside Food Bank merged. 

• Fresh vegetables or fruits not provided. 
• Poor quality of canned meats that generate numerous complaints. 
• Substitute canned beans (protein) for poor quality canned meats.
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Other Potential Gaps None observed 
CCHD Staff Emily Neuman, Administrative Specialist 

Arizona Nutrition Network (AZNN) 
Program Description The goal of the Arizona Nutrition Network Program is to improve the likelihood 

that persons eligible for the Food Stamp Program will make healthy food choices 
within their limited budget and choose active lifestyles consistent with the current 
Dietary Guidelines for Americans and MyPyramid.gov. Through a public and private 
partnership between Arizona Department of Health Services (ADHS), United 
States Department of Agriculture (USDA), and the Department of Economic 
Security (DES), the AZNN Program works at the community level to shape food 
consumption in a positive way and provide additional expansion and 
enhancements to existing nutrition education programs within Coconino County. 
Services are offered in eligible schools and other community agencies 
meeting income guidelines. The Building Better Bones (BBB) Program is a school- 
based program emphasizing the importance of calcium and targets students in 
grades 5 at any Coconino County school (funding for this program ended 
6/30/08). 

Population Served Coconino County residents meeting eligibility requirements, including tribal lands. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. and in Page at 467 Vista Ave. 
Services provided in Williams; varies by year and location depending upon school, 
teacher, and community interest. 

Program 
Utilization/Provision 
(several programs) 

Building Better Bones program: FY08-1 st quarter FY09-0 
School education (# students): FY06-1,067; FY07-467; FY08-1,631; 1 st quarter 
FY09-48 
Taste testing (# persons): FY06-FY07-0; FY08-1 st quarter FY09-no program 
Safety Demos (# persons): FY06-244; FY07-1 st quarter FY09-no program 
Community activities (# persons): FY06-0; FY07-no program; FY08-880; 1 st 

quarter FY09-351 
DES, WIC, Head Start Activities: FY06, FY08, 1 st quarter FY09-0; FY07-no 
program 
Food Bank Demos (# persons): FY06-90; FY07-1 st quarter FY09-0 
After School program (# students): FY06-14; FY07-1 st quarter FY09-0 
Staff training (# persons trained): FY06-FY08-0; 1 st quarter FY09-30 
Indirect contacts (estimated #): FY06-FY08-no program; 1 st quarter FY09-48 
Open houses (# persons): FY06-55; FY07-409; FY08-1 st quarter FY09-no 
program 

Eligibility Requirements • Low-income population that is eligible, likely-eligible or actively 
participating in the Food Stamp Program (185% of Federal Poverty Level). 

• Participating schools with 50% or more of the students qualifying for free 
or reduced school lunch program. 

Hours of Operations Monday – Friday 
8:00 am – 5:00 pm 
Some evening and weekend work as needed for community events. 

Contact Phone (928) 679-7255 
Community Comments 
on Nutrition 

Concerns: 
• Poor food choices for school lunches: too much fast food 
• Obesity, high blood pressure & cholesterol, diabetes, fast-paced lifestyles 

Desires:
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• Parents should be more involved with children, like helping them make 
better nutrition choices 

• Promotion of better choices by everyone in community 
• People drinking plenty of water 
• Programs such as Weight Watchers 
• Nutrition, diabetes, chronic disease education at clinic 
• Nutritionist 

Service Unit Identified 
Gaps 

• Special Needs population not included. 
• Restrictions with working with voluntary/non-profit organizations such as 

Parenting Arizona, American Heart Association, and grocery stores. 
• DES Offices not willing to work with AZNN Program. 
• Cannot find funding match to provide services to Tuba City Boarding 

School. 
• Limited opportunities to target services to parents and pregnant females of 

all ages. 
Other Potential Gaps • Programming for Williams appears sporadic and student-focused, 

yet they are typically not the household dietary decision-makers or 
food purchasers 

• Details on community activities that may reach adults are not 
provided (locations, frequencies, etc.) 

CCHD Staff Theresa Kulpinski, Program Manager 
Sharon Sifling, Program Coordinator 
Danielle Caldwell, Health Educator 
Gary Botello, Health Educator 

Tobacco Use Prevention Program 
Program Description The Tobacco Use Prevention Program (T.U.P.P.) provides services to reduce 

tobacco use, prevent future tobacco use, and reduce secondhand smoke exposure 
in Coconino County. Funding is received through the Arizona Department of 
Health Services (ADHS) from tobacco tax monies. Education services take 
place in schools and businesses, through health care provider offices, 
community events, and through the media. Tobacco cessation support 
services are offered in group settings. An on-line support group for young adults 
(18-24 years of age) is also available. 

Population Served Coconino County residents, with an emphasis on low income and disparate 
populations. 
4-8 th grade students are targeted for intensive prevention services. 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided in Williams. 

Eligibility Requirements Schools 
• Underperforming schools (as ranked by Arizona Department of 

Education). 
• 4-8 th grade students targeted for intensive prevention services. 

Cessation support groups open to anyone though lower income population prime 
audience. 

Program 
Utilization/Provision 
(several programs) 

Teaching training (# teachers): FY06-1 st quarter FY09-0 
School education (# students): FY06-623; FY07-2,016; FY08-536; 1 st quarter 
FY09-0
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Community education (# persons): FY06-853; FY07-4,897; FY08-649; 1 st 

quarter FY09-225 
Adult cessation (# persons): FY06-6; FY07-47; FY08-4; 1 st quarter FY09-0 
Health care provider training (# providers): FY06-0; FY07-59; FY08-0; 1 st 

quarter FY09-0 
Worksite education (#worksites): FY06-0; FY07-158; FY08-56; 1 st quarter 
FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Evening and weekend tobacco cessation support groups. 
Occasional weekends and/or evenings for community events. 

Contact Phone (928) 679-7263 
Community comments 
on tobacco use 

Concerns: Smoking 
Desires: none mentioned 

Service Unit Identified 
Gaps 

• No cessation services for teens. 

Other Potential Gaps None observed 
CCHD Staff Heidi Komada, Health Educator 

Brenda Gene, Health Educator
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Smoke-Free Arizona 
Program Description The education and enforcement of Arizona State Law (ARS 36-601.01), also 

known as the Smoke-Free Arizona Act, became effective in May 2007. CCHD’s 
Smoke-Free Arizona Program protects workers, customers and the general public 
from the harmful effects of secondhand smoke in most enclosed public places 
and places of employment. Through public and business education of the state 
law, compliance with the law is promoted. Noncompliant businesses receive 
written notification of violation(s), with possible fines assessed. Observations 
made by the Environmental Health Program inspectors during regular inspections 
are reported to the Smoke-Free Arizona Program for follow-up as needed. 

Population Served Coconino County residents. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided throughout Coconino County, excluding tribal lands. 

Eligibility Requirements Places of business within Coconino County. 
Program 
Utilization/Provision 
(# inspections) 

Program began in May 2007; therefore, only data for FY08 & FY09; inspections 
were likely higher in the first year due to the newness of the program and greater 
likelihood of noncompliance; most states find that compliance is very good after 
initial program period 
FY08-116; 1 st quarter FY09-1 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Occasional evening or weekend work as needed. 

Contact Phone (928) 679-7395 
Community Comments 
on Tobacco Use (CHP) 

Concerns: Smoking 
Desires: none mentioned 

Service Unit Identified 
Gaps 

• Exclusion of tribal lands from program services. 
• Single staff person to provide education and enforcement to large 

geographic area. 
Other Potential Gaps None observed 
CCHD Staff Mark Harmes, Health Educator
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ACCESS TO HEALTH CARE SERVICE UNIT PROGRAMS 
Senior Manager: Denise Burley 

Childbirth Classes / Preconception and Prenatal Health/ 
Maternal and Child Health 

Program Description The Preconception and Prenatal Health Program provides services that 
promote positive birth outcomes. Women of childbearing age (from 
13-45 years) receive free multivitamins with folic acid through 
community distribution partners. The program offers scholarships for 
Flagstaff Medical Center’s twice monthly, single day childbirth 
education class, Labor Basics, for expecting parent(s). Boot Camp for New 
Dads is a free class offered once per month for fathers and fathers-to- 
be. Boot Camp for New Dads participants can receive a free car seat for 
their child. KidStuff Swaps (held four times/year) are community 
events where families can exchange clothes, toys and other outgrown 
children’s items and learn about local health and social services. 
Additional promotion of positive birth outcomes occurs through 
community education efforts. 

Population Served Coconino County residents that meet eligibility requirements. 
Location(s) Services Provided Based in Flagstaff at 2625 N. King St. 

Classes (Labor Basics and Boot Camp for New Dads ) held at Northern 
Arizona HealthCare Training Center, 1000 N. Humphreys St., Suite 
241 & 242, west end of Fort Valley Shopping Center. 
KidStuff Swaps held in Williams. 
Multivitamin with folic acid provided in Williams. 
Other services offered in Williams. 

Eligibility Requirements • Labor Basics: expecting parent(s), individuals and/or couples, 
$10 -20 fee, full scholarships to cover fees are available. No one 
will be denied services due to inability to pay. 

• Boot Camp for New Dads: for fathers and fathers-to-be. 
• Multivitamin with folic acid: women of childbearing age (from 

13-45 years). 
Program Utilization/Provision 
(several programs) 

Boot Camp for New Dads: FY06-1 st quarter FY09-no participants 
from Williams 
Childbirth education curriculum: FY06-6; FY07-4; FY08-1 st quarter 
FY09-no participants from Williams 
Folic acid vitamin through partners: FY06-no program; FY07-0; 
FY08-0; 1 st quarter FY09-0 
Kidstuff Swap: FY06-0; FY07-30; FY08-14; 1 st quarter FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Occasional evening and weekend events. 

Contact Phone (928) 679-7273 
Community Comments on 
Childbirth/Preconception/Prenatal 

Concerns: Unprotected teen sex; Teenage pregnancy 
Desires: Sex education; More parenting classes for young families 

Service Unit Identified Gaps • Limited access to preconception health and prenatal health 
information and resources. 

• Limited access to health care resources. 
• Connecting family service agencies with each other through
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networking opportunities and collaborative projects. 
• Staff needed in areas other than Flagstaff, especially Williams 

and Page. 
Other Potential Gaps • Transportation issues to reach classes in Flagstaff 
CCHD Staff Joleen Burdick, Program Coordinator 

Allie Stender/Mrazek, Senior Program Coordinator 

Teen Pregnancy Prevention / Maternal and Child Health 
Program Description The Teen Pregnancy Prevention Program works with the Juvenile Court system 

and Foster Care system to integrate teen pregnancy prevention strategies into their 
current services and to address the prevention of repeat pregnancies among 
Coconino County teenagers. The program also coordinates Teen Mazes, which are 
life-size mazes representing various types of life’s challenges which illustrate to 
teen participants how choices made today can lead to rewarding or difficult 
consequences later on. Other services focus on educating parents about the 
importance of talking with kids about sex. 

Population Served Coconino County teens, ages 13-19. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided in Williams. 

Eligibility Requirements • Teens within Juvenile Court system and Foster Care system. 
• Pregnant teens. 
• Teen parents with child(ren). 
• Parents of youth. 

Program 
Utilization/Provision 
(several programs) 

Teen Maze: FY06-1 st quarter FY09-0 
Teen Sexuality Education Workshops: FY06-1 st quarter FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Occasional evening and weekend events. 

Contact Phone (928) 679-7336 
Community Comments 
on Teen Pregnancy 

Concerns: Unprotected teen sex; Teenage pregnancy 
Desires: Sex education; More parenting classes for young families 

Service Unit Identified 
Gaps 

• School-based, age appropriate sexual health information and services. 
• Lack of community-based programs addressing teen pregnancy 

prevention. 
• Lack of community-based programs addressing sexually transmitted 

infection (STI) prevention. 
• Limited teen access to health care resources. 
• Limited access to preconception health and prenatal health information 

and resources. 
• Limited financial resources inherent in low-income populations. 
• Connecting family service agencies with each other through networking 

opportunities and collaborative projects. 
• Staff needed in areas other than Flagstaff, especially Williams and Page. 

Other Potential Gaps • Community identifies teen pregnancy as an important issue yet 
programming has been very limited in Williams for the past 3.25 
fiscal years



19 

• A program called the Brown Bag Special was mentioned at the 
Williams Workshop yet no written information was included in the 
Service Unit program descriptions about this; no one in Williams 
had heard of the program, which is designed to discreetly provide 
contraceptives at community locations in Williams 

CCHD Staff Bethany Aronson, Program Coordinator 

Guardianship Investigations 
Program Description The purpose of the Investigator’s job is to provide an independent review of 

circumstances of alleged incapacitated persons or minors and write investigative 
reports to the court with recommendations to the judge as to 1) whether the 
vulnerable person should be placed under the protection of the Court for 
guardianship and/or conservatorship; and 2) the suitability of the petitioner or 
someone else to serve in the above role(s). 

Population Served Proposed wards residing in Coconino County. 
Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided throughout Coconino County. 

Eligibility Requirements Any alleged incapacitated person, however, investigations are initiated once a 
concerned party files a Petition for Guardianship and/or Conservatorship with the 
Coconino County Superior Court and the Court appoints the investigator. 

Program 
utilization/Provision 

FY06-0; FY07-0; FY08-1; 1 st quarter FY09-0 

Hours of Operations Monday – Friday 
8:00 am – 1:00 pm generally, but hours are flexible when necessary. 

Contact Phone (928) 679-7278 
Community Comments 
on Guardianship 

• None mentioned 

Service Unit Identified 
Gaps 

• More hours need to be allocated for investigator since caseload is steadily 
increasing (36% increase in cases from 2006 – 2007). 

• A kiosk with guardianship/conservatorship paperwork could be made 
available in other county locations for those who do not have internet 
access for necessary forms to initiate the process. 

Other Potential Gaps None observed 
CCHD Staff Kathy Keays, Social Worker/Investigator
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HIV / AIDS Counseling and Testing 
Program Description The HIV/AIDS Counseling and Testing Program offers free rapid HIV testing 

and counseling to targeted individuals who meet program criteria. The program 
also provides HIV prevention education and conducts surveillance and mandatory 
reporting of all newly diagnosed HIV positive individuals reported in Coconino 
County to Arizona Department of Health Services (ADHS). Other services 
include the Partner Counseling Services (PCS) and referrals to newly diagnosed 
individuals in Coconino County. Testing, counseling and education is provided to 
Guidance Center clients free of charge. 

Population Served Any client who is newly diagnosed with HIV. For testing purposes, only members 
of the following communities or targeted groups can receive services: 

• IDU – Intravenous Drug Users 
• MSM – Men who have Sex with Men 
• Partners of Positives – partners of HIV positive individuals 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
The Guidance Center, N. Vickey St. Campus, Flagstaff, for current Guidance 
Center clients. 
CCHD Dental Clinic, 304 S. Humphreys St. (corner of W. Butler Ave. and 
S. Humphreys St.) for walk-in appointments on Wednesday evenings. 

Eligibility Requirements • Must meet target group requirements (for testing only). 
• Must be current Guidance Center client to receive testing and counseling. 
• HIV positive clients referred for reporting/surveillance. 

Program 
Utilization/Provision 

FY06-5; FY07-0; FY08-5; 1 st quarter FY09-0 

Hours of Operations CCHD, 2625 N. King St., by appointment only: 
Ø Monday 8:00 am - 3:00 pm 
Ø Tuesday 8:00 am - 12:00 pm 
Ø Wednesday 8:00 am - 2:00 pm 
Ø Thursday 8:00 am - 5:00 pm 

Dental Clinic, 304 S. Humphreys St., walk-in or appointments: 
Ø Wednesday 5:00 pm - 8:00 pm 

Guidance Center, N. Vickey St. Campus: 
Ø Tuesday 1:00 pm - 5:00 pm 

Contact Phone (928) 679-7276 
Community Comments 
regarding HIV/AIDS 

• None mentioned 

Service Unit Identified 
Gaps 

• No funding to provide services outside of Flagstaff. 
• Program must pay for Rapid Test Kits but money is not available. 
• Social stigma surrounding all issues of HIV/AIDS. 

Other potential gaps • Since no services in Williams, transportation issues reaching 
Flagstaff 

CCHD Staff Cher Has No Horse, Program Coordinator
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CLINICAL SERVICES SERVICE UNIT PROGRAMS 
Senior Manager: Helene Roumegous 

Dental Clinic 
Program Description The Dental Clinic provides low to no cost dental exams and dental care to 

individuals who are uninsured, enrolled in Arizona Health Care Cost Containment 
System (AHCCCS), diabetic clients of Native Americans for Community Action 
(NACA), and some elderly or disabled homebound adults (through a contract 
with the NAU Homebound Program). Dental services include comprehensive 
exams, cleanings, fluoride treatments, dental sealants, restorative care, extractions, 
consultations and referrals. Services provided in school settings at qualifying 
schools include dental sealants for 2 nd and 6 th grade students, weekly fluoride 
rinses and dental education. Starting in the fall of 2008, dental exams and basic 
care will also be provided by the mobile unit in elementary schools. Cost for 
dental services is free to children on AHCCCS; otherwise fees are based on a 
sliding fee scale. Private dental insurance is not accepted. No one is denied services 
based on inability to pay. 

Population Served Residents of Coconino County. 
Location(s) Services 
Provided 

• Located at 304 S. Humphreys St. (corner of W. Butler Ave. and 
S. Humphreys St.) 

• Elementary schools and Head Start centers in Williams. 
• Some group homes in Coconino County. 

Eligibility Requirements Uninsured and underinsured children and adults. 
Enrollment in AHCCCS or KidsCare Health Plan. 
Elderly or disabled homebound adults. 
Developmentally disabled adults. 
Referral from contracted agencies. 
No one is denied services based on inability to pay. 

Program 
Utilization/Provision 
(several programs) 

Dental clinic: FY06-93; FY07-125; FY08-94; 1 st quarter FY09-56 
Dental Sealants-schools: FY06-0; FY07-22; FY08-0; 1 st quarter FY09-24 
Dental education: FY06-201; FY07-58; FY08-240; 1 st quarter FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 12:00 pm and 1:00 pm - 5:00 pm 
1 st appointment at 7:30 am with last appointment scheduled at 3:45 pm. 

Contact Phone (928) 679-7825 
Community Comments 
on Dental Health 

Concerns: Limited dentists in Williams so have to travel 30 miles to Flagstaff for 
dental care 
Desires: Affordable health insurance and better access to care 

Service Unit Identified 
Gaps 

• Underserved populations in regards to dental care. 
• Inadequate funding to meet request for services. 
• Lack of dental providers in Coconino County. 
• Limited dental services provided outside of Flagstaff. 

Other Potential Gaps • Transportation issue: access to care 
CCHD Staff Jenny Garcia, RDH 

Thomas Grabarek, DDS
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Home Health 
Program Description The Home Health Program provides services in the home to elderly or disabled 

individuals to maintain independent living for these individuals and to maximize 
health and quality of life. Services include: skilled nursing by a Registered Nurse 
(i.e. nursing assessment, assistance with medication, assessing activities of daily 
living, home safety evaluations) and personal care from Certified Nursing 
Assistants (i.e. assisting with bathing, nail care, assessing vital signs, picking up 
medications if client is unable). The Registered Nurse maintains frequent contact 
with client’s primary provider, family members, case managers with Community 
Services Department and other agencies involved in maintaining the client at 
home. 

Population Served Coconino County residents who are: 
• at least 60 years of age and/or 
• disabled adults. 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 
Services provided within private residences located in Williams. 

Eligibility Requirements • Inability to pay for private nursing care. 
• Needs skilled Registered Nurse care 2-4 times per month or less. 
• Does not qualify for other in home care programs (ALTECS/AHCCCS). 
• Must be referred through Community Services case manager. 

Program 
Utilization/Provision 

FY06-222; FY07-158; FY08-165; 1 st quarter FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 

Contact Phone (928) 679-7356 
Community Comments 
on Elder Care 

Concerns & Desires (one and the same, in this case): 
• Affordable health care 
• Better access to care 
• Care related to toenails, seeing and hearing (pedicures) 

Service Unit Identified 
Gaps 

• Clients not able to afford needed services (medications, dentures). 
• Food Program “Meals on Wheels” provides only 1 meal per day and does 

not serve all areas. 
• Unable to meet demand for services due to limited funding. 
• Not enough nursing staff to accommodate waiting list. 

Other Potential Gaps • Transportation for health care and daily needs 
CCHD Staff Sachiko Seger, Community Aide (lives in Williams) 

Allyn Barefield, CAN 
Ann Capodanno, Home Health RN
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Immunization 
Program Description All Arizona county health departments are mandated by the state to provide 

immunization services. CCHD’s Immunization Program provides immunization 
to children and adults at no or low cost depending on income and risk factors. 
Twenty seven specific activities must be provided and are primarily focused on 
increasing immunization rates in children and facilitating vaccination information- 
sharing through the Arizona State Immunization Information System (ASIIS). 
Services include: routine childhood vaccines, influenza (flu) vaccines (seasonal) 
and rabies prevention. The Vaccines for Adults (VFA) Program provides free 
vaccines for qualifying adults. International travel vaccines are available. 
Appointments are preferred though walk-ins are available. 

Population Served Coconino County, residents and non-residents, adults and children beginning at 6 
weeks of age. 

Location(s) Services 
Provided 

Williams, Williams Senior Center, 850 W. Grant St. 

Eligibility Requirements In order to receive vaccine, clients must qualify under medical standing orders 
according to age/risk factors. 
Children under the age of 19: vaccines currently free; beginning 4/01/08, an 
administration fee will be charged based on a sliding fee scale with a $15 
maximum charge per visit and no fee charged if income is equal to 100% of 
Federal Poverty Level (FPL) or below. Administration fee will be billed if client 
has insurance. No child will be turned away due to inability to pay. 
Adults aged 19-64 years of age: 

• VFA Program – individuals that are uninsured or have insurance that 
does not pay for vaccines, an administration fee is charged based on a 
sliding fee scale with a $42 maximum charge and a minimum of $10 if 
income is equal to 100% of Federal Poverty Level (FPL) and below. No 
adult will be turned away based on inability to pay the administration fee. 

Adults aged 19 plus: 
• Costs of specific vaccines vary; depending on risk factors, fee may be 

waived. An administration fee is charged based on a sliding fee scale with 
a $42 maximum charge and a minimum of $10 if income is equal to 100% 
of Federal Poverty Level (FPL) and below. International travel vaccines 
have a flat administration fee of $42.  Flu and pneumococcal vaccines will 
be billed if client has insurance. No adult will be turned away based on inability 
to pay the administration fee. 

Program 
Utilization/Provision 

Child immunizations: FY06-203; FY07-133; FY08-141; 1 st quarter FY09-0 
Adult immunizations: FY06-148; FY07-84; FY08-59; 1 st quarter FY09-0 
Flu vaccines: FY06-96; FY07-288; FY08-277; 1 st quarter FY09-0 

Hours of Operations Williams: every other month (Feb/Apr/Jun/Aug/Oct/Dec) on second Thursday 
from 9:00 am - 11:00 pm. 

Contact Phone (928) 679-7222 or (877) 679-7272 
Community Comments 
regarding 
Immunizations 

Concerns & Desires: none specific to immunizations but the issues of 
affordability & accessibility of health care are ever present 

Service Unit Identified 
Gaps 

• Electronic Medical Record System 
• Limited services in areas other than Flagstaff
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Other Potential Gaps • Transportation issues to reach Flagstaff if cannot get to Williams 
location 

CCHD Staff Kara Laughlin, RN 

Reproductive Health 
Program Description The Reproductive Health Program offers a wide range of strictly confidential 

services for both women and men, adults as well as teens. Services include physical 
exams, Pap smears, pregnancy testing and counseling, HIV testing (results in 10 
minutes), Sexually Transmitted Disease (STD) testing and treatment, breast exams, 
testicular exams, distribution of multivitamins with folic acid, pre-conception care, 
health education and referrals for primary care and specialty care. A full range of 
contraceptive options are available, including free condoms (no appointment 
needed), birth control pills, Depo Provera injections, emergency contraceptive pill 
(Morning After Pill), IUD, natural family planning, the Patch and the Nuva-Ring. 
Reproductive Health Services is not a pharmacy and does not fill birth control 
prescriptions from other clinics. Teen Clinic services are available to teens through 
age 19; parental consent is not required for Teen Clinic services. Costs for services 
are free for people who are at or below 150% of the Federal Poverty Level (FPL) 
guidelines and on a sliding scale basis up to 250% of FPL. No one is denied services 
based on inability to pay. 

Population Served Medically uninsured and underinsured women and men, adults and teens. 
Location(s) Services 
Provided 

Williams, Williams Health Care Center, 301 S. 7 th St. 

Eligibility 
Requirements 

• At least 13 years of age. 
• Must be physically present to receive any services. 

Program 
Utilization/Provision 

Reproductive health visits: FY06-139; FY07-234; FY08-143; 1 st quarter FY09-0 
Pregnancy tests: FY06-0; FY07-no program; FY08-2; 1 st quarter FY09-0 

Hours of Operations Appointments preferred though walk-ins will be accommodated per availability. 

Williams, Williams Health Care Center, 301 S. 7 th St: 
1 st Friday of the month Reproductive Health, 9:00 am - 12:00 pm 

Teen Clinic 1:00 pm - 4:00 pm 
Contact Phone (928) 679-7366 
Community 
Comments on 
Reproductive Health 

Concerns: Unprotected teen sex; Teenage pregnancy 
Desires: Sex education; More parenting classes for young families 

Service Unit Identified 
Gaps 

• Inadequate funding to meet service requests. 
• Additional hours of services needed. 
• Lack of services in northern Coconino County. 

Other Potential Gaps • Transportation issues related to access to care if need to travel to 
Flagstaff 

CCHD Staff Dee Gerken, FNP
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ENVIRONMENTAL SERVICES SERVICE UNIT PROGRAMS 
Senior Manager: Randy Phillips 

Environmental Health 
Program Description The Environmental Health Program duties include: 

• Licensing/Inspections: Licenses, inspects, and investigates complaints 
pertaining to public food facilities, body art facilities, pools and spas, 
motel and hotels, trailer parks and campgrounds, and school grounds. 

• Education/Training: Food Handlers Course in Spanish and English 
(lecture, online, & manual), Food Managers Course (lecture and manual), 
Backcountry Environmental Health Course (lecture, online, and manual) 
and Body Art Sanitation Course (manual). 

• Plan Review: Reviews plans for all licensed facilities listed under 
Licensing/Inspections. 

• Vector Control/Zoonotic Disease Investigations: Surveillance, responds 
to complaints, and provides abatement for certain vectors; also 
investigates zoonotic disease outbreaks. 

• Public Nuisance Complaints: Investigates all types of public nuisances 
listed under State Statute 36-601. 

Population Served Coconino County population (residents and visitors), including Grand Canyon. 

Location(s) Services 
Provided 

Based in Flagstaff at 2500 N. Fort Valley Rd., Building #1 and Page at 467 Vista 
Ave. 
Services provided throughout Coconino County, excluding tribal lands. 

Eligibility Requirements Located in Coconino County. 
FY06 FY07 FY08 1 st quarter 

FY09 
Restaurant 

Inspections 
294 114 215 0 

School Inspections 3 3 17 0 
Hotel/Motel 

Inspections 
25 32 32 0 

Trailer Park 
Inspections 

9 5 7 0 

Campground 
Inspections 

0 3 1 0 

Pool and Spa 
Inspections 

31 28 59 0 

Body Art Facility 
Inspections 

0 0 0 0 

Food Handler 
Certification 

75 93 155 0 

Food Manager 
Certification 

20 45 56 0 

Body Art 
Certification 

0 0 0 0 

River 
Guide/Backcountry 
Guide Certification 

0 0 0 0 

Program 
Utilization/Provision 
(several services) 

Conventional -- 282 13 0
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Permits 
Alternate Permits -- -- 19 0 

Inspections -- -- 28 0 
Haulers Permits -- -- 0 0 

Water and 
Wastewater 
Permitting 

169 -- -- 0 

Public Health 
Nuisance 

Complaints 

16 17 26 0 

Vector and 
Zoonotic Disease 

Control 

3 18 32 0 

Mosquito 
Abatement 

0 0 18 0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
Staff working every Saturday, May - August. 

Contact Phone (928) 679-8760 
Community Comments 
on Environmental 
Health 

• None mentioned 

Service Unit Identified 
Gaps 

• Data processing and data management for office and field. 
• Sharing data with Tobacco Program. 

Other Potential Gaps None observed 
CCHD Staff Brian Daugherty, Environmental Health Specialist I 

Marlene Gaither, Program Manager 

Environmental Quality 
Program Description The Environmental Quality Program protects the health of the environment and 

public and promotes effective onsite wastewater treatment and drinking water 
quality through evaluation and permitting, education, and training. Other program 
services include: review and approve plans for construction, inspect completed 
facilities for compliance, issue permits to operate, permit individual onsite 
wastewater treatment systems, inspect onsite wastewater treatment facilities, and 
inspect water, garbage and solid waste haulers. 

Population Served Coconino County residents. 
Location(s) Services 
Provided 

Based in Flagstaff at 2500 N. Fort Valley Rd., Building #1. 
Services provided throughout Coconino County, excluding tribal lands. 

Eligibility Requirements Located in Coconino County. 
Program 
Utilization/Provision 

Permit numbers included in Environmental Health table above 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 

Contact Phone (928) 679-8764 
Community Comments 
regarding 
Environmental Quality 

• None mentioned
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Service Unit Identified 
Gaps 

• Interpretation of Arizona Department of Environmental Quality 
(ADEQ) delegation agreement and county health codes/ordinances. 

• Difficulty in providing adequate staffing for varying levels of work. 
• Meeting timelines for applications for permit. 

Other Potential Gaps None observed 
CCHD Staff Brian Daugherty, Environmental Health Specialist I 

Marlene Gaither, Program Manager 

Animal Management 
Program Description The Animal Management Program provides the following services: 

• Enforce county ordinances regarding dogs at large, cruelty to animals and 
barking dogs. 

• Issue criminal citation when ordinances are not followed/appear in court. 
• Investigation of cruelty cases (obtain search warrants to remove animals). 
• Handle bite cases; including overseeing proper quarantine. 
• Liaison between parties when livestock or other animals are killed. 
• Investigate rabies calls which include domestic animals and wildlife. 

Submit specimens, quarantine, handling potential human exposure and 
head up any county wide rabies quarantine including the city. 

• Tranquilize and euthanize animals that are a danger to the public. 
• Respond to calls from Sheriff’s Office, Department of Public Safety 

(DPS), Forest Service Law Enforcement, Game and Fish Department 
and the Grand Canyon Park Service regarding arrest cases, accidents, 
homicides, drug busts or any incident involving animals. 

• Respond to wildlife calls when Game and Fish Department are not 
available. 

• Trap and remove wildlife when it is under suspicion of rabies. 
• Pick up injured animals. 
• Respond to aggressive animals. 
• Respond to loose livestock. 
• Attend community meetings to address concerns from the citizens. 
• Provide educational presentations to school district when asked. 
• Provide requested talks to local business on how to handle aggressive 

dogs. 
• Provide low-cost animal trap rentals to the community. 
• Inspect and permit all pet shops and kennels within Coconino County. 
• In charge of all animal evacuations when a disaster strikes. 

Population Served Coconino County residents, including the Grand Canyon. 
Location(s) Services 
Provided 

Based in Flagstaff at 2500 N. Fort Valley Rd., Building #1. 
Services provided throughout Coconino County, excluding tribal lands. 
Other providers of animal services serve residents within the city limits of 
Williams. 

Eligibility Requirements Located in Coconino County. 
Program 
Utilization/Provision 

Animal management service calls: FY06-1 st quarter FY09-none reported 

Hours of Operations 24 hours per day/7 days per week 
Contact Phone (928) 679-8756
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Community Comments 
regarding Animal 
Management 

• None mentioned 

Service Unit Identified 
Gaps 

• Data processing management for office and field (portable devices). 
• Revise ordinances to be more effective to meet community needs. 

Other Potential Gaps None observed 
CCHD Staff Gail Cook, Animal Management Officer 

Sabrina Ferrat, Animal Management Supervisor



29 

PUBLIC HEALTH EMERGENCY PREPAREDNESS 
SERVICE UNIT PROGRAMS 

Senior Manager: Kimbal Babcock 

Epidemiology and Surveillance 
Program Description The Epidemiologist is a member of the Public Health Emergency Preparedness 

Unit. The Epidemiologist communicates with healthcare providers about disease 
reporting, develops and maintains communicable disease (CD) databases, provides 
training on CD data systems, coordinates influenza surveillance, monitors and/or 
analyzes CD data from multiple sources, creates and disseminates summary 
reports/newsletters, identifies outbreaks or changes in disease occurrence, leads 
and coordinates outbreak investigations, conducts outbreak investigation training, 
performs disease surveillance assessments, coordinates investigations with other 
county health departments, and works with Arizona Department of Health 
Services (ADHS) and other counties to improve CD surveillance and 
investigations. Epidemiology activities deal with communicable diseases primarily 
on a population level. The Epidemiologist also contributes to PHEP planning 
activities, serves as the Medical Reserve Corps (MRC) Coordinator, and acts as the 
liaison for SIREN (Arizona’s Web-based Health Alert Network System) and 
MEDSIS (Arizona’s Web-based disease reporting system). 

Population Served • CCHD Programs and Employees. 
• Healthcare Providers. 
• Affected county residents and non-residents. 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 

Eligibility Requirements None 
Program 
Utilization/Provision 
Hours of Operations Monday – Friday 

8:00 am – 5:00 pm 
On call after hours for urgent responses. 

Contact Phone (928) 679-7332 
Community Comments 
regarding Epidemiology 
& Surveillance 

• None mentioned 

Service Unit Identified 
Gaps 

• Barriers in access to some ADHS data (e.g. TB, hepatitis C, HIV, 
mortality) 

Other Potential Gaps None observed 
CCHD Staff Mike Callahan, Epidemiologist
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Public Health Emergency Preparedness 
Program Description In recent years, the role of public health in responding to disasters and preventing 

the spread of disease has come to the forefront due to threats to our nation and 
newly emerging diseases. In response to this new challenge, the Coconino County 
Health Department (CCHD) created the Public Health Emergency Preparedness 
(PHEP) Unit and initiated emergency preparedness planning for the CCHD in 
2002. The PHEP Unit consists of a five member team that works collaboratively 
with local and regional emergency personnel to ensure a rapid and coordinated 
response to public health threats and emergencies. The CCHD PHEP Team has 
developed a systematic approach to emergency preparedness planning that 
resulted in the development of three focus areas: 

• Preparedness Planning is addressed through the development of the 
CCHD All Hazards Plan (CCHD-AHP). The CCHD-AHP serves as an 
over-arching emergency preparedness response plan for any public health 
emergency, disaster or incident in which there is a need for CCHD 
resources in providing preparedness, response and recovery assistance. 

• Training Plan/Program is focused on preparing CCHD workers for 
bioterrorism and emergency readiness competencies. It is based on 
several training needs assessments addressing the Nine Core 
Competencies for Emergency Preparedness. Analysis of results has 
yielded priorities for training goals and strategies and has contributed 
significantly to the development of the CCHD Training Plan. 

• Exercise Simulations are conducted to assure response readiness for staff, 
to identify additional training needs, and to improve current plans. 

Population Served Residents of Coconino County. 
Collaborate with tribal entities working on their own PHEP grants. 

Location(s) Services 
Provided 

Based in Flagstaff at 2625 N. King St. 

Eligibility Requirements None 
Program 
Utilization/Provision 
Hours of Operations Monday - Friday 

8:00 am - 5:00 pm 
On call after hours for urgent responses. 

Contact Phone (928) 679-7334 
Community Comments 
regarding Public Health 
Emergency 
Preparedness 

• None mentioned 

Service Unit Identified 
Gaps 

• Renew funding for a Training and Exercise Coordinator. 
• Continued funding for a Pandemic Flu Specialist. 

Other Potential Gaps None observed 
CCHD Staff Kimbal Babcock, Public Health Emergency Preparedness Senior Manager
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MEDICAL EXAMINER’S OFFICE 
Medical Examiner: Larry Czarnecki 

Medical Examiner 
Program Description The Medical Examiner’s Office determines the cause and manner of death of any 

suspicious, sudden, or traumatic death. The Medical Examiner’s Office receives 
death certificates of all persons who have died in Coconino County and approves 
the cause of death, issues permits, and issues certified copies of death certificates. 

Population Served Coconino County, residents and non-residents. 
Includes tribal lands within Coconino County. 

Location(s) Services 
Provided 

Based in Flagstaff at 2500 N. Fort Valley Rd., Building #3. 
Services provided throughout Coconino County. 

Eligibility Requirements Any person who dies while in Coconino County boundaries. 
Program 
Utilization/Provision 

FY06-34 FY08-0 
FY07-20 1 st quarter FY09-0 

Hours of Operations Monday - Friday 
8:00 am - 5:00 pm 
On call after hours for urgent responses. 

Contact Phone (928) 679-8775 
Community Comments 
regarding Medical 
Examiner 

• None mentioned 

Service Unit Identified 
Gaps 

• Small staff covering huge geographical area. 
• Very old facility. 
• Could use more funding for continuing education and more modern 

equipment. 
Other Potential Gaps None observed 
CCHD Staff Larry Czarnecki, Medical Examiner 

Amy Kelly, Forensic Investigator 
Yasmine Sealy, Administrative Manager 
Regina Sotelo, Forensic Investigator
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Williams Area CCHD Service Activity Report 
Annual data FY06-1 st quarter FY09 

Service­Williams 86015, 86018, 86046  FY06 
Total 

FY 07 
Total 

FY 08 
Total 

1st Q 
09 
(Jul­ 
Sep 
08) 

Healthy Families ­ Flagstaff (# families)  20  24  29  8 
WIC (# of recipients)  1,499  1,403  1,558  419 
WIC ­ Farmers Market (# persons)  0  0  0  8 

WIC ­ Breastfeeding Support (# of clients)  0  31  151  64 
Tobacco Use Prevention  1,163 

Teacher Trng (# teachers)  0  0  0  0 
School Educ. (# students)  623  2,016  536  0 
Comm. Educ. (# persons)  853  4,897  649  225 

Adult Cessation (# persons)  6  47  4  0 

Health Care Prov. Trng. (# providers)  0  59  0  0 
Worksite Educ. (# worksites)  0  158  56  0 

Smokefree AZ (# inspections)  ­­  ­­  116  1 
Heartbeat 

Community Events (# events)  0  0  0  0 
AWC (# customers/participants)  30  8  33  0 

WELL Arizona (# persons)  0  0  0  0 
Play Break Students (#)  0  0  0  0 

Comm. Programs (# persons)  0  0  0  ­­ 
Injury Prevention  15  0  0  0 
Car Seats (# customers/distributed)  2  4  3  0 
Seat Inspections (# persons)  0  0  0  0 
Other Safety (# persons)  0  0  0  0 
CAPP (# students)  0  0  0  0 
Food Plus (# persons)  355  411  412  106 
Community Nutrition Program (# students)  234  217  195  0 
Building Better Bones (# students)  ­­  ­­  0  0 
Arizona Nutrition Network  850  0  0  0 

School Educ. (# students)  1,067  467  1,631  48 
Taste Testing (# persons)  0  0  ­­  ­­ 
Safety Demos (# persons)  244  ­­  ­­  ­­
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Community Activities (# persons)  0  ­­  880  351 
DES,WIC, Head Start Activities  0  ­­  0  0 
Food Bank Demos (# persons)  90  0  0  0 
After School Prog. (# students)  14  0  0  0 

Staff training (# persons trained)  0  0  0  30 
Indirect contacts (estimated #)  ­­  ­­  ­­  48 

Open Houses (# persons)  55  409  ­­  ­­ 
Home Health visits  222  158  165  0 
Child Immunizations  203  133  141  0 
Adult Immunizations  148  84  59  0 
Flu vaccines  96  288  277  0 
TB skin tests  0  ­­  ­­  ­­ 
TB visits  0  8  24  0 
Reproductive Health visits  139  234  143  0 
Pregnancy Tests  0  ­­  2  0 
Comm. Dis investigations  24  26  31  0 
Dental Clinic visits  93  125  94  56 
Dental sealants ­ schools  0  22  0  24 
Dental education  201  58  240  0 
Home Visits to High Risk Children (NICP)  0  0  0  0 
AzEIP Case Management  1  3  ­­  0 
Head Start Physicals  ­­  284  ­­  0 
Car Seat Ed (# contacts)  ­­  0  1  0 
Breastfeeding Community Education  ­­  0  0  0 
Kidstuff Swap  0  30  14  0 
Folic Acid Vitamin through Partners  ­­  0  0  0 
One on One Folic Acid Education  0  15  0  0 
Childbirth Education Curriculum  6  4  0  0 
Community Development/Special Needs  0  ­­  ­­  0 
Teen Maze  0  0  0  0 
Guardianship Investigations  0  0  1  0 
HIV Prevention  2  27  27  8 
HIV Case Management and Care  8  10  6  0 
HIV Promise  87  58  ­­  0 
HIV Counseling and Testing  5  0  5  0 
Teen Sexuality Education Workshops  0  ­­  0  0 
Williams Community Health Project  3,232  742  ­­  0 
Restaurant Inspections  294  114  215  0 
School Inspections  3  3  17  0 
Hotel/Motel Inspections  25  32  32  0 
Trailer Park Inspections  9  5  7  0 
Campground Inspections  0  3  1  0 
Pool and Spa Inspections  31  28  59  0 
Body Art Facility Inspections  0  0  0  0 
Food Handler Certification  75  93  155  0 
Food Manager Certification  20  45  56  0 
Body Art Certification  0  0  0  0 
River Guide/Backcountry Guide 
Certification 

0  0  0  0
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Conventional Permits  ­­  282  13  0 
Alternate Permits  ­­  ­­  19  0 
Inspections  ­­  ­­  28  0 
Haulers Permits  ­­  ­­  0  0 
Water and Wastewater Permitting  169  ­­  ­­  0 
Public Health Nuisance Complaints  16  17  26  0 
Vector and Zoonotic Disease Control  3  18  32  0 
Mosquito Abatement  0  0  18  0 
Animal Management Service Calls  0  0  0  0 
Dog Licensing  0  0  0  0 
Rabies Vaccination Clinics  0  0  0  0 
Public Health Emergency Preparedness  0  ­­  0  0 
Birth Certificates  0  0  0 
Death Certificates  26  0  0 
Cremations  ­­  0  0 
Vital Records  39  ­­  ­­  ­­ 
Medical Examiner  34  20  0  0
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Williams Workshop Synopsis: prepared by Lindsay Allen 

On November 12, 2008 Williams community members and Coconino County Health Department 

staff met to discuss the current health status of Williams. The purpose of this workshop was to 

synthesize data pertaining to the health status of Williams and streamline collaboration, with the 

intention of improving the overall health status of Williams’s community members. By examining 

the currently offered programs in Williams as well as the community desires, we aimed to create a 

tangible snapshot of Williams as we enter 2009. 

The workshop began with an introduction of attendees, which included CCHD staff Kimbal 

Babcock, Helene Roumegous, Mike Oxtoby, Denise Burley, Randy Phillips, Barbara Worgess and 

Sara Wagner, workshop facilitator. Attending Williams residents included Cindy Christman, Head of 

the Williams Health Care Center, Rose Newbold and Patricia Helgeson of the Williams Alliance, 

Sandy Roe of the Williams Unified School District, and Lucinda Boone of the Williams Guidance 

Center. Tracy McMillan, consultant to the Health Department and co-facilitator of the workshop 

was also present. 

Tracy McMillan outlined the current health programs offered in Williams by the CCHD (list included 

in final evaluation report). Tracy then reviewed responses from two questions Sara proposed to 

Williams community members in the summer of 2008: 1) What do you feel are the main health 

concerns in Williams? and 2) If you could have one wish granted, what would you do to 

improve the health within your community (answers in final evaluation report and Community Health 

Profile). CCHD senior managers also provided more detailed descriptions of programs offered in 

Williams. 

The bulk of the workshop came during the strategic thinking and sharing portion. Each attendee 

individually brainstormed answers to the following questions: “How can we work together to 

create a healthier Williams?” They then shared their ideas in front of the group. 

Barbara began by suggesting the formation of a public health volunteer corps. She also pointed out a 

recurring topic throughout the workshop, the lack of sharing of health data. Many other participants 

agreed with this fact that health data should be widely available in order to know where the
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improvements can and should be made. Along similar lines, Barbara suggested the distribution of 

the Williams Health Profile and acquiring a William’s voice on the Board of Health. She also 

suggests the implementation of sex information, advocacy for a solution to Williams’s transportation 

problem and finally, community education as to what the CCHD does in order to increase 

utilization. 

Rose agreed with Barbara, that health information needs to be widely shared and that the 

community needs to be made more aware of CCHD funded health programs. She then suggested 

supporting current health programs in place in Williams and the addition of units to the recreation 

facility, to combat the growing problem of childhood obesity. 

Patricia echoed the need for promotion of currently offered health programs and for collaboration 

among these programs and services in order to increase their utilization. She advocated for 

community Safe Routes to School collaboration, parenting classes, and the identification of grants to 

increase programs and provide the youth with more activities. 

Mike, too, expressed the need for promotion of currently available programs and coordination 

between the Health Department and the Williams Alliance. Denise urged a comprehensive list of 

services available as in a community website where people can go for up-to-date information. She 

supported Patricia’s idea of seeking out grant opportunities and working together and sharing 

information between the community and Health Department to apply for grants. She finally 

recommended completing the School Health Index and establishing a point of contact within 

Williams where people can turn to when issues arise. 

Cindy also discussed the need for education about available resources, as there is a lot of 

misinformation among the community. She’d also like to build a partnership between the clinic and 

the county and focus more on children and school-based programs that can be offered. Sandy 

thought it necessary to first determine what’s lacking and needed and then bring everyone together 

to develop solutions. He also expressed concern for the current transportation problems. 

Helene suggested tackling the transportation problem through collaboration with NAIPTA, the 

Flagstaff bus line. She supports an obesity prevention campaign involving the entire town and
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community activities. She’d like to see comprehensive sex education in schools to correct 

misinformation as well as all health education available in Spanish. Her final idea included a 

community health nurse solely dedicated to the Williams community. 

Kimbal too suggested having a public health nurse in Williams and a health department member on 

the Williams Alliance member. He’d like to see the top health concerns prioritized and specific 

populations in need targeted. Lu reiterated the need for a transportation to Flagstaff solution and 

advocated for more resources focused on mental health clients. 

Randy supports the idea of the ‘built environment’ including bike paths and sidewalks. He endorsed 

the incorporation of physical activity into current school and church programs, improving nutrition 

through farmers markets and community gardens, and building ‘all-weather’ facilities to encourage 

physical activity. 

Sara gave her closing remarks and asked for attendee feedback. The group was overwhelmingly 

positive and hopeful. The sharing of current programs and ideas exposed the fact that some 

programs are already in place and just need to be advertised. Additional health needs were outlined 

and steps were already beginning to be outlined at the workshop. Everyone felt that a lot of good 

had come from the meeting and they were confident that health improvements will soon be made.
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A summary of the ideas that came up in response to the question: 

“How can we work together to create a healthier Williams?” 

• Enhance communication about available resources: better information sharing to the 

population of Williams and between CCHD and Williams stakeholders in public health; make 

sure information is comprehensive and up-to-date; use multiple methods to get the information 

out: websites, print media, information telephone line; Williams representation on Board of 

Health and CCHD representation on Williams Alliance 

• Identify transportation solutions by collaborating with the regional transportation provider 

(NAIPTA) and the city of Williams for regular transportation services to Flagstaff 

• Increase collaboration between CCHD and Williams stakeholders in public health for program 

offerings; grant writing; needs and asset assessment; data gathering; information sharing; School 

Health Index 

• Focus on physical activity and nutrition: more facilities (e.g., climbing wall, trails, sidewalks, 

parks); Safe Routes to School; obesity prevention; farmer’s markets; greenhouses; community 

gardens; school-based and community programs 

• Enhanced programming in sex education: comprehensive sex education in schools; get 

information to youth using their methods of communication (e.g., text messages) 

• Focus on youth: school-based programs; messages and communication methods they use; 

activities they want to participate in 

• Examine water issues: quality, quantity, accessibility of drinking water 

• Provide health education in Spanish
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• Dedicate a community health nurse to Williams 

• Provide enhanced resources and education for mental health clients 

• Prioritize top issues and target specific populations in need
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Information review 

As the gathered data indicates, there are many positives in regards to health happening already in the 

Williams area: 

• There is already very good programming in place on paper across the CCHD service 

units 

• Williams has several engaged individuals who are willing to participate or take the lead 

on health activities, such as grant writing and program implementation; the 

community also shows an initiative to get it done on their own, if need be 

• A communication network exists in Williams that can be built on by expanding who it 

reaches and the mediums for communication (e.g., webpages, text messages, 

more avenues for real-time information) 

Opportunities for enhancement include: 

• Despite programming being in place on paper, utilization numbers still appear 

low in relation to several areas of identified health importance: community-wide 

physical activity, lifestyles of youth (positive life choices such as sexual activity, 

drug and alcohol use, physical activity and nutrition). Increased 
communication and collaboration, along with increased funding for staff 
time and expanded programming are opportunities for change.  Increased 
training for staff to increase programming capacity is also important. 

• A review of programs offered and the extent to which they are meeting the 
needs of the community or are known within the community appears 
important. For example, at the workshop it was discovered that CCHD offers a 

program called “The Brown Bag Special.”  This program provides an 

opportunity for individuals to obtain contraceptives and information on safe sex 

in a discreet manner, by going into local establishments assumed to be 

frequented by the targeted populations (e.g., teens) and asking for “The Brown 

Bag Special.”  No one in Williams knew about this program, and it was also not
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included in the list of CCHD programs, either when first requested or in the 

program description document obtained in late November.  The locations where 

the “Brown Bag Special” was available were unknown except for the video store. 

• There is a need to reach out to other partners to look for solutions, to 
issues such as access to care. The Northern Arizona Intergovernmental 

Public Transportation Authority (NAIPTA) is one such obvious partner. 

Opportunities may exist for funding through transportation sources to provide 

paratransit for health needs. 

Excellent information came out of the Williams workshop, particularly the sharing session in 

response to the question “How can we work together to create a healthier Williams?”  Many 

opportunities exist, some that require extra funding and others that can be tackled through existing 

resources such as communication systems (webpages, email listservs, print, phone) and people time. 

Through the Community Health Profile and the evaluation activities, progress was made on the four 

different measures on which CCHD did not meet their target score on the Key Performance 
Indicator, Engage the Community to Identify and Solve Health Problems, and a particular focus of 

that indicator: Community Planning Process Engaging Systems Partners. 

1.  Local health department has community health planning structure in place, including 

partners: 

• CCHD already has a strategic plan in place, and the CHP process engaged interested 

partners in Williams and CCHD staff more directly 

2.  The planning team use community health assessment to inform selection of priorities: 

• The CHP provided a community health assessment of sorts, and will hopefully help guide 

future action in Williams (see summary of workshop question from sharing exercise)



42 

7.  The performance of the public health system is assessed (in relationship to targets): 

• This was also done somewhat through the CHP, but also was contained within the CCHD 

staff “Program Descriptions” document, which along with detailed program descriptions 

including eligibility criteria and service provision, relates all CCHD programming back to the 

strategic plan and identifies gaps in existing service. 

11. Strategies and best practices are selected to increase potential for success: 

• The workshop results are an excellent starting point for this 

While funding is an ever-present concern/barrier to program activities, the workshop and the grant 

project are positive steps forward in collaboration and brainstorming for future partners, funding 

sources, etc.  Hopefully the momentum and interest in these activities can be maintained.



Sara Wagner, MPH 
Senior Health Planner 

Your Dream 

The Coconino County Health Department is updating our “snapshot” of Williams.  We are particularly 

interested in knowing what you feel are the most pressing health­related concerns in your community, as 
well as your hopes and dreams for addressing them.  We feel that we will more effectively be able to 

channel resources, both for current and future programs, if we include your feedback into previous 

assessments.  It is our intention is to meet the current needs of the residents of Williams. 

Please take a few moments to answer these questions: 

“What do you feel are the main health concerns in Williams?” 

“If you could have a wish granted, what would you do to improve health within your 
community?  (…it can be for babies, seniors, or anyone in­between...) 

“What is your name?” (please note: this will not be associated with your responses in our 
write­up but will be entered separately, just to show who we collected input from!) 

“What is your title?”



Sara Wagner, MPH 
Senior Health Planner 

swagner@coconino.az.gov 
928­679­7312 

Su Sueño 

El Coconino Condado Departamento de Salud está actualizando nuestra imagen "instantánea" de Williams. 

Estamos especialmente interesados en saber lo que sientes son los más acuciantes relacionados con la 

salud se refiere en su comunidad, así como sus esperanzas y sueños para hacer frente a ellos. Creemos 

que vamos a ser más eficaz capaz de canalizar los recursos, tanto para los actuales y futuros programas, si 

se incluyen sus comentarios en las evaluaciones anteriores. Es nuestra intención cumplir con las 

necesidades actuales de los residentes de Williams. 

Por favor, tómese unos momentos para responder a estas preguntas: 

"¿Qué es lo que cree son las principales preocupaciones de salud en Williams?" 

"Si podría haber concedido un deseo, ¿qué haría usted para mejorar la salud en su 
comunidad? (Puede ser para bebés, personas de la tercera edad, o de cualquier persona) 

"¿Hay alguien más con quien nos recomenda hablar?"

mailto:swagner@coconino.az.gov
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Consensus Workshop Agenda 

Set‐up room 

Welcome (all of us) 

Invite everyone to have refreshments, take seat, and put on nametag. 

Encourage everyone to sign in. 

Introductions (Sara) 

Have everyone state name, where working, and something they appreciate about Williams 

Workshop Overview (Sara) 

Sara to explain that this is a consensus workshop, designed to help everyone work more 

efficiently together, toward bringing community health desires to fruition – since we are largely 

dependent upon grant acquisition and the chances of being competitive for grants will be 

enhanced if we work together.  So, we are here to create a tangible “snapshot” of Williams, as 

we enter 2009, of current community needs and desires (that were collected in summer of 2008 

– can mention past projects/efforts, such as MAPP in 2005), as well as CCHD program offerings 

and capabilities, in order to streamline collaboration.  Ultimate goal is to have an updated 

“Community Health Profile” that includes how we can meld data (for instance, how is Williams 

doing in relation to Healthy People 2010 targets?), programs (are you aware of services being 

offered by CCHD?), and community needs and wishes into a living document that benefits 

everyone.  This will increase the chances of improved health outcomes for Williams.
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Go over agenda (refer to flipchart) 

State ground rules: 

•  Refreshments 

•  Location of restrooms 

•  Sticking to timeframe (ie, if tagged by dalmation, wrap up thoughts within one minute) 

•  Listening well (only one person speaks at a time…) 

•  Active participation 

Share inspiration (taken from Navajo Area Indian Health Service Community Wellness Action 

Planning Handbook): 

•  Small steps: Reminds us about taking “baby steps.” This story is about Mr. Honda back 

in the 1960’s with his motorcycle company.  “Made in Japan” in the ‘60’s meant 

“cheap,” so he challenged his employees to make a five cent improvement on their 

product every month (30+ years x 12 months x five cents adds up!!!!).  In 2000, Honda 

was known for making the best cars on the market, being Motor Trend’s Car of the Year 

and earning the J.D. Powers and Associates Award of Excellence. 

•  147/805 Rule:  Talks about persistence and perseverance.  147 = # of times the Wright 

Brothers tried to get their plan to fly.  805 = # of times Thomas Edison tried to get he 

light bulb to work.  In both cases, they did not give up after the first try.  They went back 

and forth to the drawing board and tried it again and again.  This reminds us to get rid of 

the saying, “We tried that before.”  We need to trust our ideas and be willing to try it 

again…but maybe in a little different way and see what happens.  Thomas Edison said, 

“Invention is 99% perspiration and 1% inspiration.”
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Background (Tracy and Lindsay) 

Tracy and Lindsay to share highlights of CHP (CCHD programs + community responses) 

Break 

Ask everyone to come back in five minutes. 

Brainstorming (Sara) 

Now that you’ve seen CCHD program offerings, as well as Williams community insight, how 

would you answer the question, “How can we work together to create a healthier Williams?” 

(refer to flipchart) Ask them to write responses on cards, just one idea/card, in big letters, with 

just three to seven words/card (show example) (encourage them to select important ideas to 

write down).  Work alone, silently answering workshop question.  Spend as much time as is 

needed.  Can generate multiple cards.  Be creative.  Use five senses: seeing, hearing, smelling, 

tasting, and touching as you think about your community – also consider the full spectrum of 

ages, from children through seniors.  Be realistic and practical! This is your change to be 

proactive!  Remember to use strong action verbs, to describe strategic actions – which are 

innovations, changes, or areas of renewed emphasis…(refer to flipchart) 

Sharing  (Sara) 

Explain that this is the heart of the workshop, where we share our perspective with others. Ask 

for volunteer to come up to the sticky wall, to talk about their ideas.  That person then shares 

ideas one card at a time, pasting card on wall as talking about it.  When done with all their cards, 

that individual selects the next person…and so on.  Once all cards are up, ask if there are any 

more cards, perhaps ideas that were generated in the sharing that people would like to add.
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Grouping/Naming (Sara) 

Time permitting, we will ask everyone to group the cards that clearly go together, by physically 

rearranging them on the sticky wall (mention that we are looking for new relationships, not just 

cards with the same words on them – tell them to consider similar intent, action, 

accomplishment…).  Once this is done, if there is still time, can talk through the first cluster and 

give it a name that would answer the main workshop question (what three to seven words are 

most descriptive of all the cards in this cluster?) (Also encourage them to consider what insight 

about the workshop question is being pointed out by all the cards in that cluster.) Repeat this 

process for all clusters.  Focus the group on their consensus by reading all the title cards. 

Depending upon time, can then take title cards and arrange them into what needs to happen 

first, second, etc. (into a visual image, like an arrow…).  Discuss next steps and implications. 

Conclusion (Sara) 

Thank everyone for their participation. 

Ask them to go around and share one surprise, as a result of participating. 

•  Ask if have logos for Williams Health Care Center and Williams Alliance, so can add them 

to CHP 

•  Encourage everyone to add anything to wall that hasn’t yet been included (ie, original 

two questions…) 

•  Remind everyone to sign in 

•  Let everyone know they’ll receive an electronic copy of workshop results 

Break down room



Please telephone 928­679­7312 with any questions 

Williams: A Healthy Community! 

Coconino County Health Department invites Williams 
community members to join us in talking about what 

“healthy lifestyles” means to you…we are in the process 
of finalizing our Williams Community Health Profile and 

want to be sure we “got it right!” 

When:  Wednesday, November 12, 2008 
8:45 a.m. – 11:00 a.m. 

Where: Williams Recreation Center 

Refreshments provided!



News Release 
FOR IMMEDIATE RELEASE 

From:  Trish Lees 
928­679­7331 

Date:  June 27, 2008 

Robert Wood Johnson Foundation Awards Grants 
to Improve the Quality of Public Health 

The Coconino County Health Department (CCHD)was one of 56 local health 
departments (LHD) selected by the National Association of County and City Health 
Officials (NACCHO) to participate in a program to prepare local health departments for 
national public health department accreditation. With support from the Robert Wood 
Johnson Foundation (RWJF), each of the 56 sites will assess their department’s capacity 
to meet NACCHO’s local health department standards and provide specific services that 
everyone, no matter where they live, should reasonably expect from their local health 
department. NACCHO’s standards will serve as a framework for those in the national 
voluntary accreditation program expected to begin in 2011. 

“These health departments have demonstrated a commitment to improving the quality of 
public health services and programs they provide for the communities they serve. Their 
efforts will lead the way as local public health departments across the nation prepare for 
accreditation and strive to create healthier communities,” said NACCHO Executive 
Director Pat Libbey. 

Each local health department selected for the pilot program will use a new, online 
version of NACCHO’s self­assessment tool to complete, analyze, and report results 
from their self­assessments. Based on the results of the assessment, each site will 
embark on a quality improvement process or formally partner with neighboring LHDs to 
collaboratively address areas for improvement. LHD focus areas range from applying QI 
processes to improve communication streams with legislators and the media to 
improving methods for data collection system tracking. 

“We are very excited to have been selected for this program and see this as an 
opportunity to continue our efforts to strengthen our organization and improve the 
quality of service,” Barbara Worgess, CCHD Director said. 

Barbara Worgess, MPH, Director 

2625 North King Street 
Flagstaff, Arizona 86004 

TEL  928.679­7272 
FAX  928.679­7270
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The award recipients include 30 single local health departments, one Tribal health 
department and 25 local health departments working together in five collaboratives. 
Visit 
http://www.naccho.org/topics/infrastructure/accreditation/documents/SelectedLHDsFIN 
AL.pdf for a complete list of selected health departments. 

This is the second round of self­assessment grants that NACCHO has awarded. During 
the first half of 2008 with funding from the Centers for Disease Control and Prevention, 
NACCHO supported 10 LHDs to conduct self­assessments and quality improvement 
activities in preparation for national accreditation. Reports from the first round of LHD 
projects are available on NACCHO’s Web site at 
http://www.naccho.org/topics/infrastructure/accreditation.cfm. 

NACCHO is the national organization representing the nation’s nearly 3,000 local 
health departments.  These agencies work every day on the front lines to protect and 
promote the health of their communities.  NACCHO develops resources and programs 
and promotes national policies that support effective local public health practice. 

###

http://www.naccho.org/topics/infrastructure/accreditation/documents/SelectedLHDsFINAL.pdf


NACCHO's Online Self Assessment Tool Final Scoring 
May 7 th , 2008 

Management Team Meeting 

Thank you Senior Managers and Barbara, for your participation in this national pilot program 

that  NACCHO  is  doing.  The  self­assessment  tool  that  you  utilized  refers  to  the  LHD  Self­ 

Assessment Tool for Accreditation Preparation, which is based on the Operational Definition of a 

Functional Local Health Department (LHD).  We will use results from this tool to identify an area 

or  areas  of  improvement  at  our  Health  Department,  so  that  we  can  implement  a  quality 

improvement process (Sara will spearhead this, later this month).  Final scores must be entered in 

the online software no later than May 15, 2008 (by Sara), so we are now at the point of reaching 

final concensus on our preliminary scoring.  Through the use of this technology, NACCHO hopes 

that the process for assessing, comparing and improving our performance will be easier and more 

valuable.  In  the  next  week,  Sara  will  continue  accessing  NACCHO’s  site  (via  a  software 

program  known as  InsightVision)  to  finalize  ratings  on  over 200 carefully­selected  indicators; 

later,  we’ll  also  be  able  to  upload  supporting  documents  (via  a  software  program  known  as 

BaseCamp), add comments, and even plan projects for improving our results. 

Again, thank you so much for getting your input back to me right away!! 

Everyone met the Monday deadline! 

Our  task now  is  to reach agreement  on  the scores.  Please review the attachment, which shows 

our collective responses.  You will notice that results have been color­coded as follows: 

• Red = no capacity (0) 
• Orange = minimal capacity (1) 
• Yellow = moderate capacity (2) 
• Green = significant capacity (3) 
• Blue = optimal capacity (4) 

If, when you look at our collective responses, you feel that we need to change any answers, please 

get back to me (Sara) via telephone, e­mail, or face­to­face visit no later than Monday, May 12 th . 

This will enable me to modify our final results in the online system by NACCHO’s deadline, of 

May  15 th  (Eastern  Standard  Time,  so  I’ll  have  to  do  it  early!).    We  will  then  discuss  the 

implications of the final results at the next Senior Management Team meeting, on May 15 th .



As we work through this process, you will be filling out surveys to provide feedback to us. We'll 

be  paying  close  attention  to  your  responses  as  we  will  use  them  to  inform  the  standards  and 

measures  development  work  currently  underway  by  the  Public  Health  Accreditation  Board 

(PHAB).  The  PHAB  Standards  Development  Workgroup  is  using  the  Operational  Definition 

standards as  the  framework for  its  local  health department standards, and your  experience with 

the metrics will assist PHAB in developing the national standards for local health departments. 

There is also a metrics survey evaluation for you to provide candid feedback on the indicators in 

the  self­assessment  tool.    This  information  will  be  used  to  inform  the  standards  development 

work  currently  underway  by  the  Public  Health  Accreditation  Board  (PHAB).    The  PHAB 

Standards  Development Workgroup  is  using  the  Operational  Definition  as  the  framework  for 

local health department standards and measures, and your experience with the metrics will assist 

PHAB  in  considering  their  clarity  and  ease  of use.  This  evaluation MUST be completed  no 

later than May 29, 2008! 

The  metrics  survey  evaluation  is  intended  to  solicit  feedback  specific  to  the  usability  of  each 

indicator.    We  have  received  a  few  questions  about  what  “usability  (ease  of  use)”  means  in 

answering the questions about each indicator.  Users can think about it as “Easy to answer.” So, 

was the indicator easy to score because­­when you read it­­it was clear what was being asked of 

you?  In other words, you read it, knew exactly what it meant, and were able to score it.




