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Why it Matters

“It is not at all clear how government can be well executed 
unless it is able to compete more effectively for its fair 
share of talent.”

“Government is always going to be able to fill vacancies. 
The important question is whether we can fill them with 
talented and committed people with the skills we need.”

“The most difficult challenge state and local public health 
officials face in developing capacity to respond to terrorist 
events, emerging infectious diseases and other public 
health threats is assuring a qualified work force is 
available.”



Public Sector Workforce is Graying



Competition for Talent Heating Up



Top Federal Hiring Needs

1. Security, protection and 
enforcement

2. Medicine and public health

3. Accounting, budget and 
business

4. Engineering and sciences
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Same Agency – In 3 Years 
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Partnership for Public Service

Non-partisan, non-profit 
organization dedicated to 
recruiting and retaining 
excellence in government. 
Our goals:

Inspire new generations 
to serve

Transform how 
government works

Educate potential recruits

Communicate value of 
public service 

Drive human capital change

Promote legislative reform

Do research to identify or 
create policies/programs 
that work

Partnership for Public ServicePartnership for Public Service



Attracting and Retaining Talent

Recruiting and hiring

Onboarding

Employee engagement/satisfaction



How interested are you in working in:

Call to Serve Survey of College Students

(% “extremely” or “very” interested)



Call to Serve Survey

37%

24%
18%

3%

3%

2%

1%
1%

3%

8%

Graduate school or additional education

Jobs in a private company or business

Job in the federal government

Job in state or local government

Job in a nonprofit organization

Service: Americorps, Teach for America

Volunteer Work

Military service

Other

Unknown

Few students currently plan to work for government

Which best describes your current plans immediately after graduating? 



Why few plan to work in government -- knowledge is low

How knowledgeable do you feel about career and internship opportunities in government?

Call to Serve Survey

13% Total 
Knowledgeable



The More They Know, the More They Like

Did information -- what you saw, heard or read -- about 
government job or internship opportunities make you more or 

less interested in job opportunities?

% “more interested”



Recruiting: 
High Tech plus High Touch

Tap multiple pipelines

Market and personalize public service

Build alliances, use “near peers”

Hire through internships

Use technology

Offer scholarships, loan repayment

Make the hiring process work

Measure results

Recruiting is everyone’s job!







Onboard Effectively



What is Onboarding?

Integrating new employees into the 
organization and providing them with 
the tools, resources, and knowledge to 
become successful and productive

From accepted offer to end of 1st year



Strategic Onboarding Model





The Best Places to Work
IN THE FEDERAL GOVERNMENT

www.bestplacestowork.org



What Drives High Employee 
Satisfaction and Engagement?

Effective leadership

Understanding connection between what I 
do and the agency’s mission

Work/life balance



High Engagement High Retention

 Total Percent Satisfied  

Satisfaction with: 
Employees 

planning to stay 
for > 2 yrs 

Employees 
planning to leave 

in < 2 yrs 
Gap 

Use of skills and abilities 83% 49% 34% 

Ability of top management 74% 41% 33% 

Company sense of direction 57% 27% 30% 

Advancement opportunities 50% 22% 28% 

Opportunity to learn new 
skills 

66% 38% 28% 

Coaching and counseling 
from supervisor 54% 26% 28% 

 



There isn’t any silver bullet to         
attract, develop and retain talent

It takes silver buckshot!

Bob Lavigna
rlavigna@ourpublicservice.org

202-744-4120

www.ourpublicservice.org


